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An exploration of distributed leadership in an elementary school-take
an elementary school in Kaohsiung as an example

Jing-Wen Huang, Yung-Chu Chen, Shao-Lan Chang
Abstract

Facing competitive pressure and educational marketization, school organizations need to
develop distributed leadership to create value and respond to environmental challenges. The purpose
of this study is to explore distributed leadership of school organizations. This study uses qualitative
case study method taking an elementary school in Kaohsiung as an example. The results provide the
practices and introspections of distributed leadership for educational institutions and elementary
schools for reference. The results suggest that distributed leadership in school organizations
promotes members to exploit opportunities and contribute their knowledge. Members rely on each
other and collaborate to pursue excellence, and further achieve shool visions and goals. Distributed
leadership can shape proactive culture to satisty individual needs and school goals for sustainable

development.
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