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Teachers’ Professional Development Evaluation in
Ann Ann Elementary School
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Abstract

The purpose of this study was to explore the process,the operational situation of
the formal evaluation conducted from the professional development evaluation and the
influence on professional growth after participating the formal evaluation conducted
from professional development evaluation in Ann Ann Elementary School. This study
adopted case study, through interviews five educators from Ann Ann Elementary
School, collected relevant documents and analyzed them. Hereby the results are as
below: 1. Formal evaluation of teachers’ professional development evaluation
implementation process focused on the professional growth of teachers which
combined teacher professional learning community and project plan in order to
facilitate long-term implementation and enforcement. 2. The principal is the official
teacher to lead the formal evaluation of teachers’ professional development evaluation,
and the administration provides the substantive support to get the teacher identity. 3.
The difficulties were due to the less initiative of the teachers, the time insufficiency,
class arrangement, fill in the information process and the time limits of teaching
observation. 4. A key factors of the formal evaluation of teachers’ professional
development evaluation were the principal's professional development evaluation
knowledge and teachers’ cooperative learning culture. 5. The teachers’ professional
development evaluation tools help teachers make progress in “curriculum design and
teaching” and “class management and counseling”. 6. A sharing culture and the ability
to converting their teaching knowledge promoted teachers’ reflection and professional
ability. 7. The development of teacher professional development evaluation continuity
model shaped the school's organizational learning culture.

Keywords: teacher professional development, formal evaluation of teachers’
professional development evaluation
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