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Applying the Deming Cycle Perspective on Pre-service
Training Mechanism for Novice Professional and School
Counselors in Elementary and Secondary School Settings

Pei-Shan Lee, Yu-Hsien Sung, Li-Fei Wang, & Zuway-R Hong"

This study applied the Deming Cycle perspective on evaluating pre-service training
mechanism for novice school counselors. First, a pilot study and field observations were
conducted. Then, seven experts were purposively interviewed (Average relevant working =
20.3 years, SD = 11.1 years), adding up to 715 minutes of interview time. The result found
that the current programs rarely conducted assessment and goal-setting, mixed different
background participants, lack inspection for training results and curriculum planning, and
need to strengthen system cooperation and learning gap. We suggested: (1) Plan’-
emphasize overall thinking and expert team, assess the needs of organizations and
individuals, and set training objectives from learners and practitioners;, (2)”Do” -
establish a dedicated and single contact window, design two-track and blended-learning
modules, flexible adjustment of curriculum structure and use case teaching methods; (3)
"Check" - Strengthen training program and effectiveness;, (4) "Act" - develop a

standardized mechanism and create a progressive cycle.
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and Counseling Act

Pei-Shan Lee: Doctoral Student, Institute of Education, National Sun Yat-sen University

Yu-Hsien Sung: Doctoral Student, Institute of Education, National Sun Yat-sen University &
Doctoral Student, Department of Educational Studies, Ghent University

Li-Fei Wang: Professor, Department of Educational Psychology and Counseling, National

Taiwan Normal University
*Zuway-R Hong: Distinguished Professor, Chairperson, Institute of Education & Director,

Center for Teacher Education, National Sun Yat-sen University
(corresponding author: a3803429@gmail.com)

- 68 -



EN PSS S R A ] B R BT )

3t

Ziac/ ) SHEHEASBAS)IKR :
R BIRERZIER

ERUS AT S A ANER £ N h

=~ Gham

g EiE 8 L EDIREEEEPRE - 7B A/ D ERIESE - APRSHT RiEE
Fﬁ%?&’é"é%m ﬁ%ﬁﬂikﬁﬂlfﬁ TBEERE - WERH ~ HE8HRE - RABLRTITT
Ry BB R EREGE - TR EMEE A aXAECEREE A BB A (F

B2 2013) < BAVUTERE DK - BN SRR R da e i s BB A A A -
1E| HPR RIS BB S e R - (E R B - BSR4 - NBGRH - Ry R
SR EARTIEA Kt 2 IR = HEE) - ABEIIEE - #E LR b — AR
BHIEE - WOREREIETIE AN Z AR (MRREL ~ S > 2001) - (EAEEHEE)
HYHIE SE R a3 - H AR (R A S TR R e gtk d  (BRAEE%)
festam ~ HIEE 2014 FHEAMHI TR » #E P ARHESCENGTE - 0T BT
178 (FEHEZE TGS (project quality management ) § " #HH{EHE | ( Deming Cycle )
(Féﬁ?ﬁ PDCA) ZinE ROz F b —f@RiietE - SR A E TIEAE(E - EEN
~ e BB AR B A MR R AR R B HE -

B (BRFEZE) B 10 REBFIEE ST BE I E S E A\ & B8 -
£ 2014 F (BAEREDR) BBGRIZTD sl BRI T A AT EE A - R TER R
hATZadNEE N8 (BEE - 2014 10 A 28 H) - AENTTEHERHE A
B R EE RS TIFAAEIE - BEERA VLR E A\ BRI T
ZHHSE - BIE - AR RE TR UL E A B 5 R AR BB 215 - 1R
T NI BUE R Ry — Sy /NS B - BERY BT SREidpi - Ros b A
NEIFHIREE BEE - AT B AV IE B EEREUR DU = 8 o N2 W T A
B RBRTES [T SRR BRI SRAZ 24 - 1R R AR B AR B R B T T R 2R
-

- 69 -



WEFWBRAHT > 305 5% 2

Al ~ REBEAWMEAEZEREAR R TEEL

— TERAEREDE | AR

RIS AE T IERY S8 - EAL T 1968 A-E] 1982 £EAY T RRFEI , - 1983 4%
2005 EHy THAZFHA )~ BLRz 2005 2S5 TREEE ) (RS HBIRRERHAEE
2014) - FEREEDUTEREFHISREIEIZ T - ERR0EHE TR R A R SR 4 PR E
JRRIBLERIE - 2 S ol Ry B I RRYBOR ~ TR BT - ZENOEEE
AHERS ~ = AZE SR I ROPREIL i B A O B PRHRAY ERAE - BN ARG T A 78
KB AEIPRAVIRSS - (BERE WS TIRRVE M W a2 (PR B ~ UHES > 2001) -
BEIARI SIS N BRR EMR e (BIRFEEE) (BHR) - (SHPEE)

(B K (BSRERTE) B b (&b EE) K (BERERTE)
722016 £ 5 5 11 B=IEEA > Frafney (SR hEREE) B Hrhs®hE
ENGEEWE S N E NS ZERE - AT EAERIARRE T (EEEE
ATJHRZ Bepa BB E AR BT - SRR RHE N 8 TAEWM - §ll8077A R eF%
R -

2010 4F 12 HkEMSS L B Er 2 A F S0 HERH 2l E 17 B2 s
LRI S ATIUE E 4w > BUE SRS EEEIIE GBS - BO7% ~ BIEd
2011) - RyEEOBEMEIE TIREIE - BRI - SEEE AT el
FELUETHE2 AW TR > 1 2014 47 11 F 12 HAVAEE (S4EEE) - KiE
WA AR ST (R R TAER B (IART - 2014) B3 2015
10 A 15 HAAE (A4S ARTHAT) - MEAmant: - Stk - LR EEmE
AT~ BCE - FI6R - TR ENILIAMEE S + G900 2015 £ 12 7 8 il (£
A PEETIE M REIRE) > AT S B SR A (e ZE fR A B M B R a8 R

% -
=~ NEEE N B E SR
ohU R\ BTSRRI E R - R E R (HETE) (2014 4F 6

-70 -



P REFIRE EHE R AEY S iR R A

3t

A 18 BEIEAAR) 55 17 R55 1 THES 4 3Pl - BEhA " siEHER e > 4y HE
MREERE - WIEEHER ARG ) ZFB > eRBEhERZERHENS  8F%E
VRS 2 (F7 - UL S - SEL IR RN ASIE - IREZ EREHIEEH
TR DL T B A A % ~ S S SR B (&L E T TR ) -
W F AT EGEH R R BT 2 BT & KA 2T S B BB

(—) BEZET (school counselor) :

B R/ INEE g o] R P B2 WA B LR B A3 (T BN (RS 2011 4F 1
A 26 HEEIEATZ (BIREEE) & 10 GRFUE T < BAEEEZED - (R EHN S
N (22017 F) WEESER  FERIEBEI RIS HREE A 2010 FEETE (FEH
B B S ER R AU B B BB T N R A B T R ) - DAH Bl ER R < =
(SR B /N N B B R 3 2 A BT B 8 DA IR IR B B Bh B A HE B B2 AR
FHETAF - SERPEERMR 1979 45 A 2 HAMZ (S HEE) sRBTHEHE
PR TEZES 11999 4F 6 H 22 HEIERMZEE 15 FRpry st ZEn s P s
— ARy FAERETZFHE » 2013 57 A 10 HEEA MM Z (ST EHREE) 5 20
BRINVEAEIERUE - H 2017 SRR (BRAREHEDE) 25 10 ROy BEEHZEHAT -

(=) HsiE N 5§ (professional counselor) (DA TEBEEALS)

HIEIRE (P ELUTER &% T EHRAEEE N 85 E L) (2017
8 H 22 HIEIEHAM) 5 2 REUE © T &SI TR (DUT RS ) RE&Z
TEBEREAREEET—RE—IH - £ 001 - BRBEES HREARH - B
T R b B R/ D AR B v PRI E S RS —IEAUE - S BB L BRAT ~ 5550
HIETEGH & TAREIEEE (LA REMHBASECEES) 2 AR @ IEEEEECERE AR -
BiEHEANESE TEAS (ITHRBEEHEANR) | - A BNRESRE
Z AR (BEREEE) 510 RE 6 HAERENERE » Ak (BREEE)
5510 R5E 7 EMUE LB T BUN (BAERERE L) & e

= BREMEARTEEM

FHISEETE RS TER =S > SR REATERE: - &2 IR B aErsy
& SRS E TR A E - a8 R B s &R - BIHE = DRE S
BRE oy TS - A ARG (8% > 2002 © Lambie & Williamson,
2004)  AhzE# (2002) DARFFEI 3 ATALCECA I S2A0HE A\ SR TIFERE - 353 HE

-71 -



WEFWBRAHT > 305 5% 2

A B RN S 2 E R s i BN AL B A ST SR T
BT B RS EET ATTBCLAFRF LGRS - SRS A\ BHVESE S THAE
FHEHAE - EEEEPREMARLZS  BWERIVNK " B2A TR =5
EHEREEC o SRR ARERIN T TaE (BEED » 2013) ©

EREEEE R 21 HHACAVERRZ A & (school counselor) JEZFISHAZE - ik
BINBERABIEENAER - E i mE bl #iE - EflEsenmtst - &
PERRECR B MR E - MBS 2R SR ERG - AR g3 AT
}HZ] (American School Counselor Association [ASCA], 2008 ) - F¢EFEASEEFHEERT
N SHEEL > NMERBEMEREA - INRA BRSSO OHE A TEN A4%)E
R o BLIEREHE N S HTHETEVER » BLUEHETEHEEENEHE  JBEKR
HAERR BARARSE i N =TT © H— - FER(ER] - BRGSO E = - 84
FREREMIAETERE » B BT A BREMEELE&F » = BRSEERK
BRHETTRCREHE - LT R AT -

Bt 2 i B B E A A EE - 5 AEERETEFED T E
BERS ZSRME AR - i R B 1R REHE A\ BB 2 2 - R - A s
T EEBIRGRERTAS  FEIEA LG R - P DA B2 AR BAH A A B s Rt - Ky
S EREE T E R R EGAAVEN > (ASCA, 2017) -

2 - R ERERERET O (ERE A B BRTE

— ~ PMEEE A SRR F M S e R R

B SMATE— B R ECER RIS se AR B L E N B s BUEIE (FFEL
2013 5 W40 > 2015 5 Gunduz, 2012) - HAT/EMEENEZENW . — (HKES
2011 REE 2014 BEEF5 52010 ) - Culbreth ~ Scarborough ~ Banks-Johnson A1 Solomon

(2005) WHFEEEER - EUIHVRATAEF A B FE @R EVERER S B R EIE BT - 12
At FEHETE SRR B BRI - g EEE A B HEE TR, o W nEE
ERRER R AR TS BRI R -

WATTEREHAEARRTE » Biaiigsl (pre-service training, pre-entry training =X

-7 -



P REFIRE EHE RAEY L S i R A

3t

orientation ) JEARAAEHEF SR (in-service training) HYELRE - WEFTERAN AT 47y - PAsZ
Al Sl 5y vl oy Fs £ AN B4R (supervisory training ) & —f% A B4k ( general
training ) > DAGJIISRHELE 73 7T 93 RN ELFIISE (internal training ) FAMEFHISE (external
training) » DAFISRTT& 5> 0 73 B TAEHEII4R (on-the-job training ) K T{E4NII%k
(off-the-job training ) - BEFIIEI HAVEER BhE N B K FEEHS: - 12t TIFE%
FHRAERE, » A AN BRVAEREIE4E (PRERZE » 2002) - Ry fEAHARIREETFRTT 45 -
B AR E L FERR AR AR S L ~ KBTS IR E & - LI - EBERFFEAE
BHEE (=98 1998) - ARHEAEIE A BRATIEET - BoSEHE sl -
H Aif Al i fe AR R 5T -

AL ERIEZERE SIS » REEHN TSN B SAH TIEHE MR
IRE > I (2015) B ER] NP B A 250 5 AT e ) PR 55 B e i 2 T
BEHE T - 2%aflF - TIFAME - PREBEHHEE SN E Bk (2010)
B EB I EAE 2R RGP e BT T RAE - ATERNE - B
NFF ~ BEETE RN R ; 45585E (2013) RIS & IS A (T
EE A AT 2R ~ SRR - UL EABL B T S BRI AR S B SE IR - HHItE
AR FHERHE A BBR T RSt i ah  HATEH RIS B A 2
WU AR BAFHIRESERRE S - HR SRS\ B A TAEES BT S fi 5
TLHIESHIRZ « Kt - BEDSTARATERES - SL AR RSN B2 I5 R A1
ZHAEE 2 HVBRTEIERE - AR AR USSR A BB A
EHTIRE

= ROATEERER

TROEER ) EER A E R A A B B R B AR | SRR
@ /HEM P (Plan 518 ) ~ D (Do #ifT) ~ C (Check Hf%) #1 A (Action 1TH)j)
VO{ED BEACRIL ARG - I IR A DB RS - B AR - BOTE
REIA 24 2 T BB A UE BRSNS o B R S
R —TEERERE LA AR R HAVES TSR E LS - SOUR R T SEE
I - A ERZIERNGE - BUE - Y - K - BivE R > EAR AT
HFEH - RS 3R MR RS - thRE RS SR T AR FE R B LUE S
A (B LB LIRRE (Deming, 1986) - EESIM S - BEATEIRETRA =105 © (DK

-73 -



WEFWBRAHT > 305 5% 2

AIEER © —(EIEERGE R - AIRE S M A TR 2 A A SO BRI > NI F
] QAR NR ¢ SRR SRS (TR B B A U R (B ARAYREAEE - A5
I/ NE R B — (8 N ROTEER - BRI ARG 2% RERITE/NER - R (8A
PREEEES £, 0 Q)R LTt + BOERIRE R —/KF LR#) - meaEas—E - 5t
R m —E T RETT - i AR A EFETH— {4k - ITAE F—JORE - X
B THHIEENIEE > GLURAEREE L —fE > AERHEELESHIKLE -
SRLE > AWPFEARIE AT OE R SOR e H T £ T T H A -
(—) BRI EHE A SRS - SRS T TR > AR G e/ N2
PIEREA B Z TIEA ~ FTREEERY LIFIRSE KA B 2 AE
(=) FERBIHERE R £\ &R E B S0 SR, - (B b/ NS A
TR o) R A AL 1A B 208 FH R R s e -

B~ WI5EhA

AT REMEWITE » DU REhSOT A E TR - DIEERNE S IEE
TTERT - FrAbTtE RS « ST TR e - & Rt a il Zyast
EAE TR RN - ZPHTEES ISR - UISTRRR RE R o BIERBIAT :

— BRI R

FESAFSIITER ST > AR 2013—2015 SFEE0E EEE A\ T lmrbHReE (3
BHEE R ERIEEE > 2013 > 2014 > 2015a) ~ 2011 —2015 Fh ERBIFEEFH (#
FEL > 2011a > 2012 > 2013 > 2014 > 2015 ) ~ (E2AHHEE ) miEET 2011 5 RPEREE
B SR RRATEIWEE T (B0 > 2011b) ~ (SRAREEL) MilR e
Z T UMERE SR R~ W S E R A BRI 40 NF (BE
R SR ATEE F > 2015b) K 2015 - i = A TRk m s s T 2 R R S
B (BETBIREER © 2015 ZHETERMEFHEE » 20150 B{LBBUFH
Bl 2015 2T HBIFEER > 2015 ZItHBUTFEER - 2015 © ZREHENEE
&> 2015) o AT g rh NERE IR NIRRT AR SR L H R AR SIS - SsEEEr sy
HEFEREIETIF&E DA FERBERE T A - MBATREIE S HRE - ST 5

al

-74 -



EN PSS S R A ] B R BT )

3t

PREFmE A - R SRR R R B RE S 2 A RV ST I AR 8 > HEaA3E 7 (L
BRI SEE (R 1) - fEIRBEHEY > A 4 ARBECE RB DN ~ 5 {ir
B AR B ~ 3 LS R BIE B LSSk ERE AT - £ TEAEEs
A 5 B EEEER G AR (SRR R ER SR AR )~ S iR (£
WELTEOAAR ~ 3 (IRRECE (TEEED - | (L REWAR - 2 Hm AT > A 2
(CEEEIIAREE - 5 (BRI TE - 4 (L RSRIEREET © R RIGT R
1 AtreE S e S 7 R E A BBRREIEE - AT ZaiE- vy
WETEFEER 203 F (SD=11.1 ) HPFEEFRE 35 F > FELEEER S
F o HREEARR 2011 £ABGRE - —IEE A BRVERREDR AR T
PENT R A T NE YRR A BRI - SR ILEHUE (purposive
sampling ) BEHVFEANEEGS - S BBRTEH E IR EERATEIRE = B A2
i HIRB et NE -

®1 2% HBEE - IREER - TEat  2HEER—ER

oo BRBSERHI(BE 2) TiFAt (5£3) 2Bl [

N — WET W W 5 .
(RE1) jves che kEg R R e g U BT
A 20F - @ A e /. o - - — e
B 204 © A A o o , - o o o
c nE - - e o - - - - - e
D & e e — - - - e o o
E 35 A e - o o , - -~ e -
F 2FE e — - o A - - - e e
G 8 - e - - e - - - e -

sk o () PHIEIE TIEFEE R 203 £ (SD=11.1 ) ; ()@ B H AT E AR EH] » ARy
REARFER] - PIAFEAFEEFERERBURBE2AE MR Q)OBHATEETIEAR - A
Fo g &EIEER TIEA T  ()D BB A ERLRE L ORI & > SO ARE e
BTN -

-75 -



WEFWBRAHT > 305 5% 2

ZoWBEIR

(—) Hi%EE :

AT B T E RS 508 S S | 9 R )
HEERE A SRR Hoit = (R A S R Bs
SEREHPRTI R LS AR - S TR RN (RT3
HE  ELTRFEAE: - FPADRAC S RIm S e A SR Ee - 32k
AT A B TP ~ SRR MR IRT T AFAAE » AT St
SR LR E R RAFSERE B0 - IR AE -
RS — (2 BB E TP SIS A B J 3 A5 EURAT AR
ST TR S (T A TECE B BT AT RS - TR T i
PERARME: - BT ETENELA B Y BEF RS RS s
ERSHEK R RIS RIS BT REREEY - I
SEREANE AP 2T R B R Y 8 - P > IS S E A IS
EOERES 5T - LSS SR A ARSI AR K i
A S ) DO 5 5 B B T LA S Y B - Ry
BRATTA BRI 25 RILA A S TS » (RSP YR -

(Z) BRSBTS -

TSR RIS i BB (EERIEIBEAT PDCA DR EYEs T 201 SR
i Fo o 3 (P) RSERZ HH9 | 2 2 IR AE 9Bl SEbs i -
S I O S A » T R AR R S RS
SIBHERTIRNGTY  WHERFIAE Y SBIBIR - {EAETHIREN T IRIRRIE » (kI
E SRR R A (L SRR » SENILE (RAERDEDE) BT A A R
WERTEAINBIEE - REESUIEE - SAMBIIIEHTE (A) FSEVERIER » ROIKHR
R E R TRV 2 W% S B 4 B TRV IRIL Y - Y SR0L3%
SRR 2

-76 -



FRPCRTF L RE 2 S P A E R RR RS

2 BRLRERRER

PEER EL:8) EE

1~ sk - $RHRRE SRS A B R AT A R &k -
2~ TSR ERR HYMEEE A ERkATELNEY S B EAHRIA T -
3 R FEEP AR YT SRR BN E -
HE 4 miEstE SR (Why) ?
() HARFEHE (What) 2

fAIEEETT (Where) ?
FHEfESER (Who) 2
friF5eH (When) ?
W 5ERL (How ) ?

AT |5 - giiTatE PATEHERVA  GHE TR E I AR AL -

®

Wi |6 - B HERITEE R PR TR T B AR AL -

© r Pt SR R LA -
IoEmmm . sieEE  REREREE - HRTAAEREL -
7%} REBRMES » SRR -

0

@ » JEORAR DG HER AR | AT — R R AR > 40 - 5 - I
PRI — {2 e~ BRI

ERIRR © s A TR
=~ IR REER T

(—) FIEEEK

AOFEEGE | AEERAEETE BRI A I 2015 F R4 50 25
BHRITRIE S RIS ER A FRT R TR OB IR E A EEL

FRETE D RN SIS BIENTE R B A SRRSO YIE 7E i3 - (RIGHT
FeSEE A Ok TIERGE TR -

(Z) BEWHEHEHREE
PHETTE B S AT SR BT H (VBN - B2 B R RS E R

-77 -




WEFWBRAHT > 305 5% 2

e 7 1 3 T {18 AR FEE B 3K
(=) EEHEK

Sk B FEEE - BT - SR S e R AR o
Bifi » S5l SRR FIR R 25 - B2 RS EVE M IEEEE - ERHRES AT R b 5e 34 R 488 -
IMsfak £ G ST - (B PREF BT DU R ATRSE - AWFZEdEatoenk 7
iz B R EsRE  ERHCEERFRETY 2015 4 12 H#E% 2016 422 H ik - A 2017 4
3 HIEHtRn S T = A Rr BRI TS - BRI Ry 40 Sy R 152 53 1
5102 7388 - SO B TR RS ~ N2 THEAVEREDEST » WAt = - B2
REERRG = ~ B A F IS -

(I eI

1&g

W7 B BRI RS - KU ER ~ S BRSO N B8R K 04 DL
SRR FTR R AR EE  BLARHITAERRES S (Miles & Huberman, 1994 ) - 55 #E{ THF
1 ZhE AT SRRt - Zaa S RE REREENE 1 7= " A1—001
Rl > B Al RSB —XZE; » 001 ZRHAYHERGRST - AHITHEE
& 7 EA FERRT PO EEE A BRANEIEY - GEEAL - ST - TR
Gt - EMEE - SRR - o RIEISE T 2R (1) -

2. BRHREL

ERR ST (researchers’ reflexivity ) (Alvesson & Skoldberg, 2009) » AR
FERZ FpRP A T 72 S B 0 2 BRES  BLI [FIT 72 o - DA A 9T £ R (e
BifF R, - SOESTE R gE AT i Z 508 o FEZINE S RE R - SR E TR
BT EATEITE ~ R I ERR E e B AL - ST TT A R T 3R
BT » NS am BUEET LU R A Z ZEHEME (Merriam, 2002) © th51 » SdgSaliak
WA Z (S FEEE 2 (i S A pai oo pia =2 - A B EBEn E % LIRS -
BEE VS B R RS oA a8 B T = Ambasg o st &R » & = ot
[l 2 4Rt —E0EE 0.9 DUERY » AL ARIEASRE . 3 - W TIREE R T - 2L
AbFe a2 SR (Kappa, inter-reliability ) 5 0.91 - B B2 GHtlh—2iE
& (Sim & Wright, 2005 ) = 555ME 757 # ¥ A aa A TaTamIl IR Bt (peer
check) » DUR[ERIFEAR 2 A (SHEE -

-8 -



P REFIRE EHE RAEY L S i R A

3t

3. ZORIHT

RS D T ~ R P IS B SR B HIBEIS ( Strauss &
Corbin, 1998 ) - FBEEHA S8 2 Sk FRSTERES - DM SR SRR
PDCA UU{8Y > B - ZORLSH IR LA A (TR (Pation, 2005)
A T B 1 SR iR TR e PDCA 8RR 92 SR B
S il > FOET R ISEIT Y BT BT B R s -

{f ~ UFFesE R i

— ~ FUNEGIERE A SRR

SAITEEREUR - £ (BAEEE) Bt AT OEE A BRI IR
AR > BB AT D 0 4 AT AT SRR - S T BB PAS 04
EEEEH RIEI R - B A SO TERET > R 2 22 A ek e ohu O iR
PR NESRTHEESRA RS aW =T - (BREREE) MiEk - SBHHaEE
WIS > RO - R TR R EA R AE ST
VIR SO ZE R A\ Bl -t (2R RS 2 AR Tam » FHOL HAEE -
HUREAERE TP RO SRR L — b ivistE AN HE LS
2 AR TR H O TSN BRI - BAE IR - n DR R EA S
SR LEO AR B AT IEER 22 5 - ZLMKEIIEERIENR: - R ok 5t
= TEIT, - TReERL R T{TE) PERERZ (E 1) -

-79 -



WEFWBRAHT > 305 5% 2

% Plan 8145 o

BB AT HEE 5 PITRATSHIS R
i1 ﬁ - Es
et e mw
- B2 -BRREY
_ -ERHD

BILRMESE

e s R

B 1 BTt NEHERE A SRR

(=) TErE ) BRAHRNEEE

1 ~ B BRI TR E P

s I e R A ) R A\ R 2R - —r T EN R EECREE A H
Y St EEE R BRI RIS - F DR B BanEE A e R e -
SN SE N BHYE (L R 2 B HISEEAZEGIERET - LI HOEWHER S g - B A
G NI EHA B B85 ) R EME AN B AEriEm - Bat: TeT < &4

-80 -



ERCE A S NS E TS R BHE P TR R R R

BE 0 RE NGE R G RN PR WA e B TR AL § &
BEX e g A Bk A BRI E B A G R - e (B1-030) -
E EEEREHMNSGES TE A $4RaRyap h?28 PirE k24 F
“ R 7 5 (EL-049) F R AEEABHNES " HEMD | 25U RERE
TARRRSRrsE . — - FTLARRTRE VR RO T v 2l £ 4 f hf & &
A iEicil s d g REAPA? ) (FI1-039) - 2588 R R EIRRESEMA
BRAHGRAVRROK - (BERGT AT & TPl R A\ B B4 AR KA AL -

2~ RERBERTEE B ARSOE

WEEREEAEATE - B RIS ARSI e OB AR - A B T HARK
TAFHEEERE - BRiGHE T IRRIRE R B Rl 2/ » BAiiE s 2 H A A (W)
BEAE ([ WS BREA RIS TIEREVE - C ERRESEXR - MERATREING
R A LIRS RS - fEle AR R T F R RIS BB ~ TR
g R EEE RS TAZRPE A ALARERL T EH 2 A EARE
HheFBEEIARE 7, (CL049) -

R ABEREAE @ B8 LEMEN RIS AR HETRE - AR
Ffriett Z Bl E A E > BARE T At aEsrmBE Rt A E - 7R
RO A T S 6 - 28 HE AR - fI4 © C EHEERITEA SAYE R
HE > DB LIERGEZEA TGS > ERSEE LIES s « AHRBIRER
0 G {5 EHmEL R IR rlRes B HEERIRBDKGE - 5990 G B R RIS
ZE o DI ARSOB R NSRS © T AL - By 222 - B line
Sl N R PR BRI G R FRITE L B R L B R AR
ik B i o R T g a4 A ik o (G1-032) o (HRRTIHEE T H AR
sEE LAERIRE » BR= A EEtE - TIFRWE R E R M A -

3~ EESEE LR RTRE R

FEREFRFEI AR Sy > HEk B SRR Ry /\H BAR - N ES SR E £ A RESE
FrELHALE /A H V0BG - AIRE H DR mT s O ARERI S I & - (B2 \AWlEE A
WL SB35 W A PG LIRS ah kb LIF G e » thagied
RECERAERETIEACENL » BTl L HHE/\ SR BUIR Rt - ST anst
BT > HAmE =0 o0 B BT 2 MR > BT R R B &6
JE 2 AR W L A TP O BRERRSOR Y - RSN R E b b L B PR AR

-81-



WEFWBRAHT > 305 5% 2

oy Ry AREI AL BRI T TR ) o BRI R LR BRI
AR b > AR (| RIS RS T AF - 238 el Rt R B R R 2 2
BIFEERRETFEBVER > BETEAR - BEEEI A O HERTEGHE TR
HIHA R - UL EERT RAIFERAAME > e FIREIRA R (FEETEA
BRT) NEBNERETARAER - A8 HEHISEB RIS S B At
PR TR B BB AR A BAFHIFTE R DS RAE A > S E A B i A
Bl TalFEEN -

(=) "3T ) PEBREIERIEA

1~ St ESIIHSIRSHE

RIS R - A2 (BEWEDER) il Ai{EH Him A SRRl
IMAE (ERAREL) Wil ik VExmtE D 2R ERE TEAt (BHAR)
ST E AR (bl MR - 1T 2 B0 A PR T 7 B 2 A F e
A - SHEEEIEREEERERE (ER) AELE - H& - KEREEE (7]
£) HUBHEZET R FEA S - MAREEEIAEREEY N ~ BT s -

HATSRIER A FE IS - B Ama s MEARRS B VIS BE RN E
AR MERE ST B g ER N - BREEARN /D L EEE - ARAEEE
ERAFESHEE - JREHEI PR EEE - (R EUKEL HA BT - BHA]
REET G R AN RE T BLERENERNTT By 2 %72 - BN IISS ERET I Y B EE - B i
N A A S B R A 015

W &

TARHgF2E2F A2 ko 5 BIES 'f%*i&’?” el A EPEaEE I RE

Foo BUER DDA 4 fEU R R FIS RS AR IR g
g e R A AL Aok Bl - R 3 mE R oS i
gufﬁﬁJaﬁoﬁ%b#ﬂéﬁﬁﬁﬁkﬁi%ﬁ’¢£159ﬁ$#3
BALP FR3dsm 0 AR E BT 0 0 2B iR L R P AR
BT P g s @it Moo (B1-043)

2 ~ BT S A SRR A E AR —
LR ARG T A - AE (BMERIEDE) BTITAT - SRS L g ER
PHETHTIHSER R A SETIAE > EEET=H > ARG L EEE - 2

-82-



ERCE A S NS E TS R BHE P TR R R R

% E [B1f§ 2011 ££55 — T B Sl A\ SRATEIHY 0

(AR @S- /R AR i F AR 0 0§ 26 pD RS kg
f,umgﬁgé,@lﬁwﬁé,giééﬁﬁﬁ’ﬁiﬁﬁﬁ@ﬁ:&ﬁ
ZBBRoBPRTEAS > EIATHRREMEHNHIPE I P 0 ?
Bimd s LA REE R AN - Eo Pl WA
HHRTUAFE P B P RApLY A e RFLL T EL b
oo £ A phiTen o SRS R £ 0K e | (E2-004)

(BAEWEE) TS —FAOEMERATE > PRV IERTHE - 2%
Rt PR B S E B IR S E IR - AR AT - SR ABEE R RS
Rt G VEpEE » SO R R S A R 2 7252 - 594 IR B I AR B e
ZRNE RIS 2 SR B ALY A R = HHIERR o R UE EE 40
NE > AT A LRI S B > R R = B AR SR H ARSIk - A
SERA TN R EE A UG O Sl NBEE B - DECZEIT T 5 0 = 2 C X BT
TR ~ HRCE R EIR I FER SRR R BRI TE L > AR AR IR T - #5
BRI ERATRIb e 2 B TR oms IR ) (RN TR B HRIR A
&~ SRERGTHS R SE R BR - AN BRI E IR ik - n ARSI
PHE RN AR H RS G RAMHESERENAL . TR L S
pRED > J A FRERAF AL - BHFRLART > NPRLEER AP E LSS
Foo BB OERD SR EH 0 83 L v 73 9 0o w1 FRRA
e - # -, (G1-079) -
M - BRI AHE SRR > RERFEET IR ERBREEHEZ
TOMEEE SR SR I A S RATTIGR 40 ANIFIRERRAE S 0 A
IYREERE ~ BPTRIHRERREL > JIA MERIEEIRE - #E TIEVEEEESE o EE
LSS R RN E U RETERRAR S TE AR » TABUR B A
W o PeERETETEES - BRIZ R 2 /N4 /NS H— R SMEIEE SR &
BRORIEAR 2 o (HRAERIEE T - LIEEA R E - BT - o4 EFRE
BT o H o e R P EEENE ) A RIS TIRE > ez A
HEHARNS « FRALRTh FE B E U THIRAYR - HRAF GRS #8E)
RO - REE - REREVERHREERD

-83-



WEFWBRAHT > 305 5% 2

(=) "5k, ERHERNEAE
1~ R
et B AT AR R 7% » BRI 20/ S B R SR A T [ B B o
fiA 2B BRSNS > R AREE SRR E H Y > (2t
BRI T ASARH] - fEbT e S B SR R BRI i) 7 s Er o
23 BRI PR 2 R IR R 6 - ERTE © RERG - SRR TEER - REN
BREERERE o VBRI SRE A NAGEEAT > WTFt2E E B T ARIER K

P dhs & 8w frsbn N w i R FRvgEA > T8E 47 B
ﬁwéﬁﬁzmggﬁﬁ’ﬂﬁﬁi{%{ﬂWﬁi$wwﬁ’ﬁwWﬁtﬁ
FEER? ARG LY H  dokF e PP AR F e A kT UL
:zig o | (E1-016 > 017)

2~ R

HIFY 2015 E 2 misall 5 SR AR (K~ 7 =0E £ > #sh igs2d -
il 2015 FERFITHYSSGSRAE AT SR R E R - BRI DU N IUERs 2 8 - (DEE
K% BESREATE © (B ERERET - AEREREITE © Q)R 2= #lE - 28
EEREs  (DE TSN A BLE BRA(R AR -

() {78, PEBHIRIIEA

1~ 2 SERRRE

AT PR TR 58 b2 RS a FRS: > SRS TEIE— L EAE
A ~ LA A B I 5ER AN = H A SHEIRE R TAE > R
BAEERIHAFEAE - PEHEAR CRrl/SiEaE - FMAR) BRIIFT RS
EENEETIE > MEARSZ & F AR ENES - S EA - RRCEATETHE
il ECEM R ABRERTI K - HE TR RS T - SRS - RERTAIEE
Bl (LT ~ BEZETFEAR) SIFNEEMEAEBRRIIRE R - BRI EEE
N B RSB (E ZERR & S BRI F S Z B2 - E R RInisssll e s n v
i > RIEESE A0 E LAE A e RS SRS - DU EETE -

2~ BRI ERTRE

-84 -



P REFIRE EHE RAEY L S i R A

-

FIMEEHE N BRI AT 2 s L TS ARG - AR S 2 E SR -
TEERT " REE ) PSR YITEERE A BB A5 BN B T /F 2 S DA - — 7|
TN R E S L AL — TS TR LS A E DU 2
SEHITHIRGE o (R - BRATEEI AT ROR TER ) B T ] 2 RAAUREDR - EERMEEEA
BHRBEGE RE A LSRR AR - B SRS AT SR I B Bl 2 A R SRR RS
1:1:1 o

3~ ERBEFGEIEE

A 2 4 A TR ELER Y % 7 B B DU — SRR T N ABL A SR 2 - 25 &
B~ E ~ G A& [EHE S AERRTE 49 AGE L E 52 (Industry Experts ) HY#ES - HEBA
IE NS - B H 2016 FREBEE G TIFEET T EH, EAT: TAREe -
)R - AR R Fal - BT RS BT T R B
W@’?%Eﬁﬁﬁiaﬁﬁaﬁ&ﬁﬁ*éoj(MOM)KEW%’B%%k%
— RN EEE SIS S EERE T - PO EEEIE R AT R s w2
FEEZ M- - 5 BN - Gl R ERBER @ b TRV LIFREEERE S+ T &
FS Bl o RE PRRIFELEY NI SN ek ALE R
Wins wS N EER G P EREFAE - BB DN o oA T G R
Mo FARBAEI G AR FELTOLFELF L 0 L G IR
i 4 o (G2-005 0 007) EIFFEEAVE » BB BLBITHYZ 5, B e 4 i i
HECREBIRGA A ZEERNEE AR THE % - AR TE)
ssatE -

=~ BT NEAMERE A SRR

Deming (1986) 52 fs \JT/2 M8k P HYECREE - 1 B850V E AR R &
FIZEAH S o S FE R E RS (A - HEMARETIMEA - Martin (2002) BFE383RIERAT
53| 5 R B 23| H B N AR AR T B A RRERVI R A B - RS
BERARE AT © AR FT PR e R BT IS A E A BRYIRDL T - B EE AR
VBN - BOBRATESIIYEML - AHZERIB AR AT IR T/ NEEA)
(ThE N BRRATEEIIAR - 8 2 AW Feiad 2 o/ NEI T A\ SRR s/ ] -
Hepgag (B) REREENED - R (IE) K BT ERR RERATER ST -

-85 -



WEFWBRAHT > 305 5% 2

( N e )
"gEedl | 512 Plan 1T Do -
VR KELE T
] P [ 5 _
EREX G gemal| 00 fpo----- BB
e RN L TLIE ' BMHER || mesn
VR ERA (7 - e \ REITHERE | - TRER
BHIER | mEnR - AEEEAER| - RREY
: P al . 97283 : K@HE%@%: - ®BEAN
EAERE| |k
______ ) \_ D,
s A s )
178N Act K38 Check
RRBRE .
B RIRBESE HWRARZ || 15 8l 5 = A
=)
| e
RRE ) He o R BT
\ BT D e )

i 2 ArrTeEE s /NI EEE A BRRAT ]

(—) TEtE . FBERAEREEERE

S B T L R MR R R O B
B B S AT« D s M BB B3 s i DA e
IEEEL M B B R R T S LSRR  MRERER(r - 3R
FRAE] - SEATRY - SRBTA 2 -

-86-



P REFIRE EHE RAEY L S i R A

3t

1~ S EA R B E R E R

B E - fET RS EEIE & n] ] PDCA TEERMESAHARE] ~ 51T - 2
o~ TTE) R HRAEER - SoHETTAR BB NRESTT > & tesTE 2 & > FASRIEHE) -
IR IERIfEER - PDCA IVEREHAE KMt F-HEL  BEIREESELR
1k - Deming (1986) $2FIHERZ A /KRS F HARRRIETSE - A o] LBz -
L RN SRR AR A - AT S CE TSR — & B - BEAT
A EE G R M FE R A R (F A - R E M UM RS s (5
Mezedlk > MRERTRERAAERGNGR - LEAL > TEHIRY S IR E R EER TR B R ARl B
o R T BRI BUT R E S REIR AL EE AR (a8 /N DUl
EHHERE - B R = BT SR E R B S A (B % > 2007) -

2 ~ BRAEEE/FR KeFAE — TEeH A A g

IBAUTTRAE R - At ) PSRRI ST AT AT RS AR B 2 RROREVAL - DAGE LI A
SINPIERCRB A B HY - WAEEHHHE A SRR ELSERE - 4Rt > FReHEERER
BRIEER > —RHEE R > — REAEX -

(SR TACE - AR R BORHEB SR HAY - TR B T B ST
FUERRIH > (S BLEIR BRI ABCRE H AR - e T BORVARE » &HTTAERE
FVBRZELAAR ~ B oy T B - HER 5 R B A (140 - 5 R 2
B~ EAEHEN) - (EOIERE A SR TSR R JUfF - RREse S FRoKaHE T
fF - BT ERAEISRE AR E R - A RS O FORIR AL = J7 L EE 5
DACERR AV SRAE AR BRE T S 4HER L TR R Z /oK - B NERAKE - FinbhE
TR AR TR EBEUENL - (EFriEmiE AN SRS B IR A A
HFK - [ EREEANRSEELRGZT AT RAGER > BemEiRs -

3 REBRIE R - REFEMAAZARE

(1) RREEEAKE - f27HE0H - BWEREEREE N &

AUFEEETRESI > WA HARSCE e AR e - ERHEEA - R
HIFREHZIEHE - DUBEE R E N RS T2 245 - B HE R A
TAESIA i ~ S5 AR S SR A RE D il LB A 1

FERSAIEHE > FosH LIFER - AT - DR RS i - ST
FEEE - TEREE AR AT - NS TAERE R RV 25k - FEIS R > AT
FUEEREL A FREE (2009) ~ SRAE (2014) ~ HA(T (2008) ~ #HfE (2011) A

-87-



WEFWBRAHT > 305 5% 2

WHFE—8 > B ATRERIBERY SRS - BUBHTM S - BRI BRI AR - D5R(kb
BRI E A BURIE (RS ~ IREIE POE B TAREERL 51 HRIhFEBIF Ryet
B > fEs e A BRYEEaTEL © e e B B R R - RE TS AR 2 H
SERUAE > BRABCIESRSS TAERVENE - (EE(FEH - MR &) (LR E A 8 B A
17 (BAEEE) STEE Txi%ﬁiﬁf{ﬁ‘f‘z EJ] - BILAMGIFEAZ M T s
HTEWHRE T8, TEH - SBREEE H SRS s it -

(2) e AEARE > 50 TR MBS 24

FARIFREE ARSI - TRFR I A B S% - DUERIRTEG 2 AL -
MABINE > LEHHEEBAEINVERRE - Bamaln - BRaAERER
RE > ATEMEER AR ~ B BCR B E Z R R T A ARET © BT R T A
BEEEEIE - iR SR RIS o R A PRESE ER - AR E AR
AHHSHBIAS - F2A HERGE

4 ~ BRI/ AR BB R,

TEADTFEAE R > NS BONERREEA BT \HVIE L > BRI
ARSI H TR B EIS R 2 SRS R R B e/ \ 35 2 U e
PIEEE N SBATE - AR EE I AT R N R RE 2P IS0 - SIp e
ﬁﬁﬁﬁﬁ WrFEEE RGN BT A AR RS - B SRENERE - MR

- HESRENE - ZINEAVER TR NE > SHES - BERSHRTTRENE
H%%HuiﬁuﬂlZEﬁZ%ﬁﬁ%f SHERZIAT Z /5K - SRIUE BT 2 - FERRIE A ETET
71 AWt R EE A e T > AT ATiesy ~ Jaey - Eegassl
JFEE B o R AR TR RA B A5 Az

(Z) T9T, PR EBELEE,

1~ BT R A R R E O

(BAEEE) HifTk SRR - ST &M 2
ATT ~ &~ HHBIEIRFEERA — SR e g TEE - it - AWiseEs
BRATEEILERE - R AR eV E A E F B s T E A BAVE
EE - HERRBEZ S S 2 N ) ~ SEEERTER - DEEE A By
BN RS REME RN - A G EE IR o S AT S R B A BRI A
SHVRRE G A R D RERGTAEREE T AT S B B R ER T S ERR AR

-88-



P REFIRE EHE RAEY L S i R A

3t

% HEIEREIERAE oy L SRR TR RE S AP L IE b &5k - DL
AR BT AR - % > AUTFU/RE R — B e O 2 M - b5 7548
(2002) -~ FFE&%: (2009) EFEHTEEM VR 2 I A TR - 55300 - B
ESERAY ~ S X BN ) TR IeE T TBOSCRIAL AR B AR B - A T
BN BRI BB E A\ AR L EARE SR YRR SRR
BAME R RE > BARETRENE -

2~ Bt R RS E | R

RN BEARIEN T ES Rk Gal@0r0 > MEREEITEAR - SRR
ANESFEFISE - A H R ~ B~ &S B IR B - fE s TNIER A
REEE 2 #25 o PEANARRTTRAE RS IR - JREFISRT 2\ n] RE S B A TR ) BLE T E RN T
ik AR E S AN FEHR 2 AORE - FIEREECK - AR NI A
BRI > ARFEEERR 2 ARG > B Martin (2002) $HE2RHE N ST HY#%
ﬁiﬁ °

HAGM S » AFTFTESEAAHTT Tt e SR THA RS 2B REE
RSN ETECZ SN 5% - TS i A R 2B I NE R R
BRI - IRy ~ AR - PRERAVRES HARELDER - AORbTFeaER - i
FEME NS LS A SRR R - S - BRI - SEERRE - HPTER
R HEEERE (B 3) - BEAFEEESAEEA RAONLBRIKS » iR
IR AR B 2 R T DU - SIS RET S KRB R E T IR AR
(Blended Learning ) 57 - B e B E H AV AELEE B SIS R EGE T - 1EH#RE
YEEZR RN B EMERS b JRERRASE e Sl s (5 > 2006) -

-89 -



WEFWBRAHT > 305 5% 2

WEBEHREEAR
HREEERE (8 /)N
FREEHER LR 31? ‘

W RKmA %%31 i »I“'#”%r

HBETBAR
BEEEEIRE (8 /1)
RFI S F 2 AT in A~ RF B8 E
A P ARTEY R
REFGFF 2 ded) - 42

(BOF 29 E-2idd ﬁﬁ"%‘*ﬁé

WHFRE -

"f,"“\' bkijf@g £
AR, BEEEAE
HFTERE (16 /\EF)
REF LB 383 Aud ~ el 4L
B i~ REF L ITHSFE o

WETHAR
HFTRRE (16 /)
Fruf o v rgaazd
B ERG R WL

'\/'

3 /N

HEFRE (8 /)
B L LT 20 R LR
#Fo2eRTERED GIs Y
T E T FAHTE o

4

HBEERIE (8 /N\EF)
CRIS S TP TR S

SRR 1 TR R

-90 -

THERE A SRS ZRIEEE



P REFIRE EHE RAEY L S i R A

-

3~ MRS B A ERBER A

AW SRS N SR AT B 2 T UIE - F— B
BRIEE DB BISRIRE /T B8 = DR E T DI E TIERS . BRHEXK
B= o BOHEERERE - DURDTEEBEERE B - REERE R B EE
TEHARGET T -

iK% PDCA HIMES: - FERERRELE 55332 B BHERETE - IRt e I T
i RERBEMELHEE KUAE - (BAREE) viEBEE — FIy s
N BREHIESIA B A — I NMEER - &R TSR R 1% 3580 H A [BRAR s = AT &
TERIR R RE PR T 311K - SRR R = B B sof o= B R 8 ZE PR B RO RE T 11 157
o BRI ASMERG T MERENSEE (BB HG vs EHRER ; 5D vsF) -
Bz R AR DR e 2= BRI 5 8 2 SRR 2 - (R - B RN AE
e BB TR 2 B B SR MRS - BURE AL S B BRI TR KA - K
HENRFAEEDIERE

AN » AHFER R EFIBEL LB B VTR AN 8 - BREAN (2008) -~
7 HIRREEE] (2009) ~ BURIBELM AR (2016) S8 B L BIEEL BT EIE
B HEERITHRN RS 2 45 5m I RE - ST LS E R (2001) FRAETTEGIFER
AR R AR Y AR S - AR AL — BT B R I A Bt -
REMETT BB B AR LB 5 5as « MRECE (2009) 8330 T LB RT | ZHIEMERES 4
STEm AR B SR R AR B R E A R - bt T ORE S OB A
FeE (2012) ERZEFIBEEFRIER: SifE 2 TR - BRI s TR 2E
HEBEEER - 5550 BB A BRI E R BRI LN T ZE B4
HFE o AT BB RUR » W E R AR AR E R S R e 5 -

(=) "ieEr, FEERHVEHEEERE

1+ BRI

Deming (1975) 24 : T s HhEt2HZEREE | (Evaluation is a study of causes ) °
PO B R A B L P B IR 7 ZE RN » WA E R ST B 2 FH % il P B0 R
Rk - 17 ELISESS 1 Deming (1986 ) HUF fEPRIEIBE Al 7 /B Ik B AE
BUSEHE B R - WkEE N —EEEHYETETES - 1 Goldstein (1986) 58 A&
SOTEZ IR ER - RS R eI SRETE - AR EE R T LUEETHE » 1F

-91 -



WEFWBRAHT > 305 5% 2

Fofiiise ~ PR SRIESEE ISR T EE AT ETHIEERE -

ENTEYE R UIER S YN S LG el S vt REATR WA E S G = |
HRET o HAETE BB AS RIS BRI S iiE et miiE s = RAcE
AEFTRE IR IR - TR EARTHE AL - AL RE AT AR SRR BT ZE A A - L
A5 5 FE A B R SR T R Y B ESE Y o M ATRE RS EEE (benchmarking ) 2
SEFH IO (LA SRR AT B A /K -

2 ~ Bl AR R

Il B it B (i SR R S A SR R, > DARE SN S0 45 R 872 (Noe, 2001) -
Deming ( 1986 ) 5% Rt B B4 b B8 2 R > PEEXE IRFR Bl E AR 22
AT R ARAUH R - IRIEEAMIZEAE RS - B i st 2 B0
BB KAl AETTEI6 - LRSS R EIMER R GRS 2 2BVEIE > 2RIME R
BT AT A S R 6 BA BB NILEERARAGE D e E i N BAE 2
RIE ARG TRAERIRBI - (HiR s8R 2252 ~ IREUASRIGHE -

Phillips (1991) &8 Rl Rp8hn BT — TR A MERYIRE - — 5 A LURE T ZEHY
BENEE - 55— I7HEEREARRITENAR A - HIL - S5 Besa g T E "5t
= FBE > BETEMREE AT A A BATE| HIREETE - WNEXEE DT
R Er > WRFERES TR B T — U7 ] DA E RoR AR 2 255 > 59— J5Ta A [ gk
sERNIE RS UOEZ Y » A0t - MMEXEEE T RIS - W DISUESREE N A 2
IMIEER © Btk > TRETRARAVICE R E S B MR R R B A - A ITTRARIE & TP Bk
TUNE > (ER F—IEEHHEAER -

() 1787, FERRAVERELERS

1 SB(EARSHEEE

SAWE T NAS PR IR e BER ) a8 KW
ZEFEREREEAOME (GRERY - 2009) - WAIESERE G BIRG (BREE
2012)  FONARSE ARV IR AL iR BEE E G fF (HORCS ~ RS > 2014) - 38
S AT BB ~ AL ~ TRBEEIRAHA, - IO BURSEERGWINETR - BAE(EZEATE
BEFERCER ~ & - FIEFEERGARIRES (A - BRGEE - MRS - =
HEAT > 2014) - BECRER TEIER ) S GRAR > 2009) - tEREESRHY " EE
B, ER (BEdan - 2013) -

-9 -



P REFIRE EHE RAEY L S i R A

3t

AT AT I RS S 1F - A L TR ¢ 55— WS A BHTHAT
BRI AZRERRME B2 BERATS R S 2R R @ - A
ARG TERRE > IR SRS E BRI B = Bt e R E A5
EIRAHTT > SRR ERA R AT T B R R AR SIS RIS MR A - TSR R 2|
FYEA R\ BRIV AT DL A RSO & Y A4S 60 - S AN BRTE
BE REER SRS BB GER LFEEEE S IR EATEE - 28
GRS TER EHEEBRLORE) - R E T ooes - R EBISHEIL - HREMEE
FEWHRERE] > TS TAF R EEER -

2~ SRR

FERIERE T > T8 FEEAVEZRLEREE(L (Deming, 1986) - [M{EXME
AN BRI T RSN 2 1) > SR LR A BB IR SR AV E L
fERy > ERRPY T —FERa i - o - SR biHE —(HERRAVIEE - HRHIAYE
A B PRBEIEERARTE - By RRIF R e LS o 0 2 A T R R 22 2 S
AT SRS B ARAR A A0 8] 2 71 3 - P& 8] PDCA {EIRAVETE ~ $T ~ 12
B2~ ITE R IEERIE A ARAER RSV B - R e - BV TELE
DUZERRTERRAY A LSRR EAE -

[ ~ WIFEIR IR

AT FE IR B A © 55— ~ AWIFT R BRI FEI IR » BRI SRR
B R RN R IR = s BUERL T E A BRI AR - T
st o i S SCBUREET TIRET - EERAENT T T [H) B AT A S I sl 2 Y R S
s > DUESERE ZITHINTITERR © 252 ~ AW N B E BIE e =0 2 — i 2 i
BUIETE - R T HEFTARMTIEER - BB E TS L 2w T RS IEEY
EeleE T A2 BEE AR - = - AR E MO A A BRI AT
PEHIRISRIEISAE » SR AE 704 B AT E RO RATR BT - FEE BRI
EITERETRT MR E A IR Z Qe VENTSE - DU T Al B R i B SRR A e 2 i
UIME R E RGN - HIETT S BIA1ERR PDCA BUEL » AETEEIGE1EE - S ST
BB - U > HAT A= OIERE A B S B SREC  n B e - AR

-903 -



WEFWBRAHT > 305 5% 2

BRI R

ok

TEARCHE A B HIESHESHAS AT - DUE Rt Bz T A -

e LTS B R = (B s E H Y O F R B s e R
e Z S VAN L TR IEELRET o PRICSN - FrASBEAVIE Z 20 E = H
PEBELLE - fE—0FEE -

il
b
o
i &
H ST

SHEIRR

E&ET (2012) - EREBIZEPETE R BEME T — LI N BB ME
Bl - BEEmEERET] > 260 1-29 -

[Wang, C. -K. (2012). Action research on case method in the teacher program course.
Educational Theory & Practice, 26, 1-29.]

ILERE (2014) - IERESS 8 @ s 6 EriEE 6 WG aiacs: - IARBEA# » 103 (65) >
382-466 -

[Legislative Yuan. (2014). The eighth session of the Legislative Yuan, sixth meeting annals
of the sixth session. Legislative Yuan Official Gazette, 103(65), 382-466.]

EFEE (2009) - (EEEERIMABH S AAETE SRR h 2 E A Ay R - Rrg e -
277 > 11-14 -

[Lu, Y. -H. (2009). Talking about the dilemma of multiple roles of counseling teachers in
school consultation from the perspective of double relation. Counseling & Guidance,
277, 11-14.]

RAEE (2014) - EfCHEE A SEm SR MENEENE - BB 88 - g
HHE > 347 > 13-17 -

[Sung, Y. -H. (2014). School counselors’ professional ethics dilemma and responsibility:
Reflections on practice. Counseling & Guidance, 347, 13-17.]

MBS ~ FRES (2014) - ERRCHTEZENELS MATEE e O B MRV BIRR & 1F - sErg S
337> 4-7-

-94 -



-

P REFIRE EHE RS L S i R A

[Tu, S. -F., & Wang, S. -L. (2014). The team work of school counselor teachers and
external counselors. Counseling & Guidance, 337, 4-7.]

MER (2011) - hERATER P ER AT ARRFE « TIFR A TIFRERE ZARRRGT
%8 (REMRZBEEERSL)  » BT LATE RS R 22 4, - "L -

[Lin, Y. -M. (2011). 4 study on personality traits, work engagement and job satisfaction of
Junior high school counselor teachers in central Taiwan (Unpublished master’s thesis).
National Changhua Normal University, Changhua.]

MECE (2009) - ZEBIBELEERINZEE 2055 - B Est > 17 1-33 -

[Lin, M. -C. (2009). Application of case method in teacher training. Arts Education, 17,
1-33.]

FRAD - PROGEE ~ MORERS - 38R0 (2014) o EEET BB RIS « 35K ELPk
B =IO A B 2 RS - BHE ARG R - 36 (1) > 37-64 -

[Lin, Y. -L., Chen, W. -C., Lin, Y. -S., & Wang, Z. -H. (2014). Difficulties, needs, and
challenges of school-based mental health services: A perspective of junior high school
counselors in Taipei. The Journal of Guidance & Counseling, 36(1), 37-64.]

FRREL (2002) - 2R AmEL S5 A B TAR NSRS AT - B0 EERE - 33

(2) »23-39-

[Lin, C. -H. (2002). Time analysis of work activities by guidance teachers and professional
counselors in secondary schools. Bulletin of Educational Psychology, 33(2), 23-39.]

FRRE ~ HEHESR (2001) - SRR N B SR i 28 T F i BRI A\ B U 7 2K 2 sl
7% - FELEER - 32 (2) > 103-120 ¢

[Lin, C. -H., & Hung, Y. -C. (2001). School personnel’s perceptions of guidance services
and professional counselor pilot project in junior high schools in Taiwan. Bulletin of
Educational Psychology, 32(2), 103-120.]

PR#ZE (2002) - ANEREE - 46 HEUL -

[Lin, C. -R. (2002). Human resource management. Taipei: Yang-Chih.]

HEGE (2006) o KBS EGURNERE - ABHH 0 100 21-32 -

[Meng, F. -T. (2006). A study on digital learning and blended learning. Personnel Monthly,
10, 21-32.]

SACE (2011) « EEFCHE e AR SR AV i - B/ LB - 42 (4) > 543-566 -

[Hu, C. -Y. (2011). Ethical dilemmas in school social work practice. Bulletin of
Educational Psychology, 42(4), 543-566.]

-95.



WEFWBRAHT > 305 5% 2

AR (2008 ) - HPEREHAL A B BE f EE R 57 B R FE BRI A 5% - B O ERERER 0 39(3) »
451-472 -

[Hung, L. -C. (2008). Ethical dilemmas and coping of secondary school counselors.
Bulletin of Educational Psychology, 39(3), 451-472.]

GERgE (2013) - HHRREBERFTEREHET LIFEERETE CRIE R H LR
) BIrEALATE R R £ B

[Weng, W. -C. (2013). Process of work adjustment of the beginning school counselor in
continuation high school (Unpublished master’s thesis). National Changhua Normal
University, Changhua.]

ST BUTEE R (2015) - 104 S£EE ST B EETE A\ BBETEIFM - Sk
fE#

[Kaohsiung City Government, Education Bureau. (2015). 2015 Kaohsiung City
professional guidance counselors pre-service training manual. Kaohsiung: Author.]

SETT  ZLEA (2001) o EEIPELACAERS S 2 S RBEN  RITASHH T -
7 » 265-305 -

[Gao, X. -F., & Tsai, I. -C. (2001). The application of case method in teacher preparation:
The development of teaching cases. Tamkang Journal of Humanities and Social
Sciences, 7, 265-305.]

AR (2009) o Azan A UE— BB s st (E e B - SEmRHE 0 160 »
73-76

[Chang, Y. -G. (2009). Life is not alone - start counseling network to accompany the case
and make them be all right. New Horizon Bimonthly for Teachers in Taipei, 160,
73-76.]

FRER (2008) - DAZEGIAEL AN T H BEMDIARACERIgE 5T - BIRBEHIE
o200 147-176 -

[Chang, M. -C. (2008). The study of the case method to improve the knowledge of
instructor’s class management. Journal of Research on Elementary and Secondary
Education, 20, 147-176.]

TRERSE(2009) - Bl S S AT - 7 i S SR A BBV IR ORI Z B 5w =)
EARVAE9 5111 TN =g i N

- 96 -



-

P REFIRE EHE RS L S i R A

[Chang, C. -P. (2009). The study on the communication and conflict experiences between
Junior high school guidance teachers and homeroom teachers (Unpublished master’s
thesis). National Taiwan Normal University, Taipei.]

HEH (2011a) - PEREREFFHETE (100 FRR) - 516 ERHEE5E -

[Ministry of Education. (2011a). The education annual report of Taiwan (2011). Taipei:
National Academy for Educational Research.]

FEE0 (2011b) - FHEES 100 FEB(EEREHE A\ BBATEIIVTEFM - s =
T BUN S R B2 A O BEEE g s

[Ministry of Education. (2011b). 2011 Ministry of Education professional guidance
counselors pre-service training manual. Kaohsiung: Kaohsiung City Government,
Student counseling Center of Education Bureau.]

HEH (2012) - PEREEEFFHRETE (1014FR) - 516 ERAEMHIE -

[Ministry of Education. (2012). The education annual report of Taiwan (2012). Taipei:
National Academy for Educational Research.]

HEE (2013) - PEREBEEFFHRETFE (1024FR) - 510 ERAEMIx -

[Ministry of Education. (2013). The education annual report of Taiwan (2013). Taipei:
National Academy for Educational Research.]

HEE (2014) - PEREEFFHRETE (13 4FK) - 516 ERAEMHI -

[Ministry of Education. (2014). The education annual report of Taiwan (2014). Taipei:
National Academy for Educational Research.]

FEEh (2014 4210 A 28 H) - IWAR=ZHAR (BE@WEL) - LA
http://depart.moe.edu.tw/ED2800/News_Content.aspx?n=9C2F51A0AD31862F&sms
=EA52AE3CDCB7AE20&s=03EBEB21DD9F937A

[Ministry of Education. (2014, October 28). Legislative Yuan read third passage of the
Student Guidance and Counseling Act press release. Retrieved from Ministry of
Education Web site:
http://depart.moe.edu.tw/ED2800/News Content.aspx?n=9C2F51A0AD31862F&sms
=EAS2AE3CDCB7AE20&s=03EBEB21DD9F937A]

HEE (2015) - PERERBEEFFHRETFE (14 £k - 510 BERAEMIE -

[Ministry of Education. (2015). The education annual report of Taiwan (2015). Taipei:
National Academy for Educational Research.]

-97 .-



WEFWBRAHT > 305 5% 2

HEE R EREES (2013) - HEEMHEI&EET % () BUFFEEEEA
NERGEHERE—TE "HESE=A )  TEBETEERK - o FE -
[Ministry of Education, K-12 Education Administration. (2013). The evaluation report of
the effectiveness of school guidance and counseling by Ministry of Education assist the
municipalities under the central government and the county (city) governments: To
create a “counseling Golden Triangle” to protect children’s happy future. Taichung:

Author.]

HEHHR A EE (2014) - 103 FEHFHRER K EFNRE B M-S HET -
5 (T7) BUFSEERTE A TS s — R4 HE AR - BB -
ELERE (I

[Ministry of Education, K-12 Education Administration. (2014). The evaluation report of
the effectiveness of school guidance and counseling by K-12 Education Administration
assist the municipalities under the central government and the county (city)
governments: Student counseling legalization, professional services step by step.
Taichung: Author.]

HETEREZREES (20152) < 104 FEHEFBRER KBRS B /MBS HEE -
5 () BUFEERE A IR S — B AR EERGEELL - &
o RS

[Ministry of Education, K-12 Education Administration. (2015a). The evaluation report of
the effectiveness of school guidance and counseling by Ministry of Education assist the
municipalities under the central government and the county (city) governments:
Student counseling legalization professional service quality. Taichung: Author.]

HEHEREZAEES (2015b) - YHEEE AR - SEBET LTSS
B ABERRATHISR 40 /NFf - G ¢ {FE -

[Ministry of Education, K-12 Education Administration. (2015b). Director of counseling
office, section chief of guidance, school counselor, and professional guidance
counselor 40 hours pre-service training manual. Taichung: Author.]

HEBERZRHEE (2015¢) - 2BEERTPEERYITHE LT - HRAHE
HERRRATE FH - &b fFE -

[Ministry of Education, K-12 Education Administration. (2015¢). National senior high
school novice director of counseling office, section chief of guidance, and school

counselo pre-service training manual. Taichung: Author.]

-98 -



AP CRTFCIRE -

i

\\—';%;;Q @.’-ﬂf#_ﬂ , é‘f%vg#%/\ lllﬁ\ﬁﬁ

SR (2013) o B/ NEFEBETE BN O - (CHRSEEEIR T THEE - thEEg
HHEEARGERH > 38 0 57-89

[Hsu, Y. -K. (2013). An exploratory examination of the practices of Taiwan elementary
school counselors: A dialogue about their difficulties and expectations. Chinese
Journal of Guidance and Counseling, 38, 57-89. ]

R T - BREEE] (2009) - ZEGIEERAFATER B IEM 2 BT - R38GEaE -
6 s 60-71 -

[Hsu, C. -Y., & Chen, L. -Y. (2009). Application of case-based instruction on teacher
Preparation: A literature review. Special Education Forum, 6, 60-71.]

A (2009) © B/ NEEERARAR - EEEGI BT EDIRE 2 T - B HEBHE
e » 22 (1) - 41-80

[Hsu, H. -Y. (2009). The study on supervision model, developmental strategy and the
function of supervision in primary schools. Journal of Education Practice and
Research, 22(1), 41-80.]

BRSZE (2012) - BERAMTAIE SEEE R R AT E AR AT EERE CRERZ
RS0 - B2 EREHE OHEBEERE A - 510 -

[Chen, H. -1. (2012). How the homeroom teacher perceived in school counseling on the
process of successful collaboration with the school (Unpublished master’s thesis).
National Taipei University of Education, Taipei.]

BRORUE ~ MREER (2016) - R BIEEL AT S BN E A5 3w AR 2 5% - SRR -
35 (1) 4775

[Chen, S. -C., & Lin, Y. -W. (2016). A study on the course of children’s participation
discuss process in the use of case method. Journal of Mei Ho University, 35(1),
47-75. ]

wHE (1998) - ANEFEHE - 5L =R -

[Huang, I. -C. (1998). Human resource management. Taipei: San Min.]

HHUHISE(2015) - BUNIHEBHERI S 2 EN T E RS BRI 2 $R5E ORI Z 5w 0
BT TS REHE OB BEERE S A 0 BT -

[Huang, J. -C. (2015). The novice elementary school counselors’ challenges and coping

strategies (Unpublished master’s thesis). National Hsinchu University of Education,

Hsinchu.]
B e (2002) - g CIRGHEHITHES) - 52 AT - 26 (5) - 30-39 -

-99 -



WEFWBRAHT > 305 5% 2

[Yang, H. -C. (2002). Promoting single window service mechanism. Research Bimonthly,
26(5), 30-39.]

Bk (2010) - ERRRERETE 2R R TIERBIRA— I FEET R B R
MR Z AR o BT R LATE SR S A B 4 'L -

[Yang, H. -H. (2010). A4 study on secondary school counselors’ working experiences in

school system (Unpublished master’s thesis). National Changhua Normal University,

Changhua.]
BERAN (2013) - RREEEE > WISER HEFE(E - ZHEBE T - SEER] - 49
(2) »12-16 -

[Yang, K. -R. (2013). WISER model operation of campus tutorial team: Case study.
Guidance Quarterly, 49(2), 12-16.]

PALMEITHER (2015) - BEREEE A 8 BEEE A SRR ISR T -
AL EE -

[Changhua County Government, Education Bureau. (2015). Professional guidance
counselors and school counselors pre-service training manual. Changhua: Author.]

ZPHBUFEER (2015) - BRGVNEFEE (T - SEAE RS B LHEREATRS
FFM - G FE -

[Taichung City Government, Education Bureau. (2015). Professional guidance counselors
and school counselors pre-service training manual. Taichung: Author.]

ZILHBIFEE R (2015) - PHEEEE TSGR - BREEET KR EERE A BB
Hi 40 /NI SRS 1 - &0 ¢ 1R -

[Taipei City Government, Education Bureau. (2015). Director of counseling office, section
chief of guidance, school counselor, and professional guidance counselor 40 hours
pre-service training manual. Taipei: Author.]

EFHBUFEER (2015) - 104 FEFKEPEDTEREE A\ BBRETEREREIERE
WEFM - 5/ ¢ 1FE -

[Tainan City Government, Education Bureau. (2015). 2015 Elementary and middle schools
professional and school counselors pre-service training manual. Tainan: Author.]
B (2015) - BRPEETHEHERERED - AR TAERRZ TR OCR

R B Ew S ) BIL R RSB H e R » & -

- 100 -



3

ZRPCRFFCIRT R =3 AT FA-1 & T B4 ]

[Liao, Y. -J. (2015). The study of school counselors in junior high schools: Professional
practice, role expectations, and difficulties (Unpublished master’s thesis). National
Chung Hsing University, Taichung.]

SRR ~ F2C77 ~ B (2011) - BEZERe 100 3 0038 SHE#HE - Bk - HUE
http :
/Iwww.cy.gov.tw/sp.asp?xdUrl=./di/edoc/eDocForm_Read.asp&ctNode=910&AP_Co
de=eDoc&Func Code=t01&case id=100000337

[Zhao, R. -Y., Cheng, R. -H., & Liu, Y. -S. (2011). The No. 100 teach 38 survey report of
The Control Yuan. Retrieved from The Control Yuan Web site:
http://'www.cy.gov.tw/sp.asp?xdUrl=./di/edoc/eDocForm Read.asp&ctNode=910&AP
_Code=eDoc&Func Code=t01&case 1id=100000337]

BT (2010) - EIRPEEHERETEFKHEE TIEMER 2R ORI H R
X)) - BIILEEAE AR RS O EEEE L o 510 -

[Zhao, H. -F. (2010). 4 study on professional commitment and job satisfaction of middle
school guiding teachers (Unpublished master’s thesis). National Taiwan Normal
University, Taipei. ]

Hi e (2002) - B/NBAETHEEE TIE R B2 BEER 5T CRE R H LR
) BIIFFERATEEE A O B 2 0 RN -

[Cheng, A. -L. (2002). The research of the elementary school teachers’ perspectives toward
school guidance work and students guidance (Unpublished master’s thesis). National
Pingtung Normal College, Pingtung.]

RIEZ (2007) - 2@ b/ NEBETE RN - EE T BLR A R - B AR
HUCMEEER 0 60 162-178 -

[Yen, T. -A. (2007). The status, operational mode and future development of primary and
secondary school teachers in Taiwan. The Hong Kong Teachers’ Centre, 6, 162-178.]

Alvesson, M., & Skoldberg, K. (2009). Reflexive methodology: New vistas for qualitative
research. Thousand Oaks, CA: Sage.

American School Counselor Association [ASCA]. (2008). Role of the school counselor.
Retrieved from  American School Counselor Association Web  site:

https://www.schoolcounselor.org/administrators/role-of-the-school-counselor

-101 -



WEFWBRAHT > 305 5% 2

American School Counselor Association [ASCA]. (2017). The Essential role of middle
school counselors. Retrieved from American School Counselor Association Web site:
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/WhyMiddle.pdf

Culbreth, J. R., Scarborough, J. L., Banks-Johnson, A., & Solomon, S. (2005). Role stress
among practicing school counselors. Counselor Education and Supervision, 45(1),
58-71.

Deming, W. E. (1975). The logic of evaluation. Handbook of Evaluation Research, I,
53-68.

Deming, W. E. (1986). Out of the crisis. Cambridge, MA: MIT Center for Advanced
Educational Service.

Goldstein, I. L. (1986). Training in organization: Needs assessment development and
evaluation. Monterey, CA: Brooks/Cole.

Gunduz, B. (2012). Self-efficacy and burnout in professional school counselors.
Educational Sciences: Theory and Practice, 12(3), 1761-1767.

Lambie, G. W., & Williamson, L. L. (2004). The challenge to change from guidance
counseling to professional school counseling: A historical proposition. Professional
School Counseling, 8(2), 124-131.

Martin, P. J. (2002). Transforming school counseling: A national perspective. Theory into
Practice, 41(3), 148-153.

Merriam, S. B. (2002). Qualitative research in practice: Examples for discussion and
analysis. San Francisco, CA: Jossey-Bass.

Miles, M. B., & Huberman, A. M. (1994). Qualitative data analysis: An expanded
sourcebook. Thousand Oaks, CA: Sage.

Noe, R. A. (2001). Employee training and development. New York, NY: McGraw-Hill
Irwin.

Patton, M. Q. (2005). Qualitative research. New York, NY: John Wiley & Sons.

Phillips, J. (1991). Handbook of training evaluation and measurement methods (2nd ed.).
Houston, TX: Gulf.

Sim, J., & Wright, C. C. (2005). The kappa statistic in reliability studies: Use, interpretation,
and sample size requirements. Physical Therapy, 85(3), 257-268.

Strauss, A., & Corbin, J. (1998). Basics of qualitative research: Techniques and procedures
for developing grounded theory (2nd ed.). Thousand Oaks, CA: Sage.

-102 -



A L E A R R R

- 103 -

BAelctp 12016 & 127 19 p
22 p 12017 £ 107 5



WEFWBRAHT > 305 5% 2

-104 -



