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Teacher Learning from Observations
of Teaching at Elementary
Schools in Japan

Yung Sheng Ou*

Abstract

This paper analyzes and interprets the implementation and features of the
observation of teaching in Hamanoge Elementary School in Japan and
its implications. The learning revolution is an ongoing active force by
a continuous implementation of teaching observation in elementary and
secondary schools in Japan. Teaching observation is conducted through
teacher collaboration, by which teachers focus on teaching lesson and,
collectively and deliberately prepare for this lesson, design curricula, teach,
observe other members’ teaching and evaluate is outcome. Meanwhile, this
is a process of teaching study in which a systematic method is developed,
and multi-dimensional information of teaching and learning are collected
and analyzed. Accordingly, the teaching observation of lesson study would
upgrade teacher professional development.
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