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Key Factors and Indicators of
University Teaching Leadership
In Taiwan

Sophia Ming Lee Wen*

Abstract

This article discusses the university teaching leadership in Taiwan. As a
result from literature review and empirical researches, the dimension of
university teaching leadership can be constructed and its indicators can be
highlighted. The literacy of university teaching leadership is divided into
five levels: teaching profession, teaching commitment, precisive decision
making, self-reflection, and professional community. These are rationally
correlated as seen from statistic results. More results from the research
on professional position, academic and administrational experiences,
public/private universities and institutes, gender and ages of in-service
professional career have been also analysed here, there are significant
differences in some, but not in all. In the end, the author holds the view
that the indicators of university teaching leadership may be applied in a
flexible way to define teachers’ salary range, excellent teaching, and even
the certificate of teaching profession. In addition, moral commitment and
professional community should be improved due to its important impacts
on excellent classroom management, organizational skills and pedagogy.
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