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Abstract

This study aims at exploring the concrete actions of principals’ gratitude leadership and its
influences on the schools. We chose study participants from elementary schools in Tainan. First,
divisional educational inspectors in Tainan recommended ten schools to us. Then, for the ten schools,
teachers evaluated the level of their principal’s gratitude leadership. Finally, we selected two schools
with the highest scores for the gratitude leadership to conduct interviews and document analysis to
figure out the concrete actions of principals’ gratitude leadership and its influences on the schools.
The study made some conclusions according to the research results:

(1) The concrete actions of principals’ gratitude leadership have: 1.expressing thanks and
compliment publicly or privately, 2.altruistic behavior, 3.courageous, persistent, friendly and
humble behaviors, 4.sincere, caring and respectful attitude towards others, 5.listening, acceptance
and empathy, 6.setting a good example with one’s own conduct, and 7.stressing on thanksgiving
education.

(2) The influences of principals’ gratitude leadership on the schools have: 1.forming positive
organizational climate, 2.teachers set a good example and are willing to cooperate, 3.increasing the
centripetal forces and decreasing the resistance, 4.enhancing well-being and happiness, and

5.enhancing trust and sense of security.

Keywords: principal, gratitude leadership, school
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