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Investigating the Core Competence of On-Line Counselors
within the Extracurricular Organization: A Case Study on
Business Office of Teacher Chang Foundation

Huang, Mei-Jen' Cheng, Yen-Chuan?

Abstract

The researches and applications of core competence have become increasingly im-
portant in recent years. The counselor’s core competence is considered as even more in-
fluential to the quality of personal service and the operational efficiency of the whole organization.
The purpose of the study is to investigate what core competence constitutes the essentials of a
voluntary counselor “Teacher Chang” in Teacher Chang Foundation. Based upon Spencer &
Spencer’s “criterion samples” (1993), the collected data from Behavioral Event Interview are
analyzed accordingly. The results of the findings reveal that core competence could serve as
the practical reference point for Teacher Chang Foundation in teacher selection, training and
development.

This study suggests that to be a “Teacher Chang,” one must possess the following three main
qualities: self-concept value, work management, and interpersonal management. The range of
the three competency qualities includes twenty-one skills specified below.

1. The quality of self-concept value has 7 competencies. These skills involve flexible thinking,
self-expectancy, positive expectation, work with passion, self-introspection, self-confidence,
and self-acquaintance.

2. The quality of work management has 6 competencies. These skills involve learning ability,
professional knowledge, information gathering, thinking guidance, decisive judgment, profes-
sional adeptness.

3. The quality of interpersonal management has 8 competencies. These items involve empathy,
team cooperation spirit, interaction by EQ, cultivating attitude, congruent perceptions, respect
upon acceptance, effective communication, and thoughtful regard.

This study discusses the essential sequence of core competence to Teacher Chang and its
influences, Teacher Chang’s core competence compared with previously related literature, and
the contrast between Teacher Chang’s competence model and Teacher Chang Foundation’s re-
served training courses. Practical suggestions for scholarly study and practical applications are
also provided in this regard.

Keywords: core competence, competency, voluntary counselor “Teacher Chang”
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