DU#hortmERoe Bl R NVE N\ S B E BRAE S IR B R A BT AZ 1Ty 47

EEHET]

B4/ =8 20173 H H 47-66

VBRI MERTARNBASEERERERARERRIRITR
BREZE ~ fIXRFr
K S

AT AEFTTR BV NS LB TIFREE - I 1 BRI IR 5 P e B 05 2 S TH IR RE 2
TAFAH - DU S TR B Z (B JeRFy - JTREEATRAVIF ] R &R - s A R Iie T
EAREI| > SRHEEARAVEGRRL o AWFEE SL VN A S L EHIIEE 70 iy = KR © A LeE ~ B
SEMAE R B e - RUEERE AW T IR R R - AT E— D EH T
ETITEUR > BRlEE T - DOASAEIREE B - O ORREELUR iR R R ER - F
SERRAE LA S A R B > EEIRAE R LIRS E B G E B A 2 - FRORIE H B
AR - fi% - EHREE TR RS TAREE 2 S8R ERE - (F R USRI EES - Sl et -
SREHLTT R B NS B 550 7 i 2 25 (K88 -

RASEY © EOITE ~ BIR/NE - AFEAE - RE

R AT [%]i‘}'ﬁ‘g;:—" BHT oA ER S B K
PRE AT AFEALFAFLE



48 KOBEHERT] B+ /=5

Journal of Management & Operations

March 2017, Number 12/13, pp.47-66

Using the Analytic Hierarchy Process to Explore Criteria for
Assessing the Professional Development of Personnel Managers in
Elementary Schools

Yin-Che Chen, Tsai-Chin Ho
Abstract

To enhance the work efficiency of personnel managers in public elementary schools, this study
determined the position’s occupational functions and work content and then ranked those functions
by levels of importance, enabling the position’s functions to be effectively enhanced with minimal
time and resources but maximal synergy. In this study, the occupational functions of the personnel
manager position in elementary schools covered three dimensions: core, professional, and
management functions. According to the analysis results of the analytic hierarchy process, the
weighting score of personnel regulations was the highest among all of the occupational functions.
Communication and coordination was the most crucial among the core functions, with personnel
regulations being the most crucial among the professional functions. Among the management
functions, emotion management and crisis management were the most crucial, followed by integrity
and honesty and communication and coordination. Finally, the weights of the various occupational
functions were calculated using weight analysis. The results can serve as a reference for employee
recruitment and promotions, employee training and development, employee performance

assessments, and employee improvement.

Keywords: Analytic hierarchy process; elementary school; human resources personnel,

Professional development
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