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A Study on Bullying Incidents in
Taiwan Schools and Crisis
Management Procedures

Kuan Pei Lin*

Abstract

School bullying has become one of the most alarming educational issues
that captured attention of Taiwanese public and educators. It displays
a certain campus crisis. The purpose of this study is to provide schools
with concrete crisis management procedures for bullying incidents. By
means of review and analysis of related literature and bullying incidents,
this study discusses, first, the meaning, causes, and influences of bullying
behavior. It, then, discusses the concepts relevant to school crisis and
its management procedures. Furthermore, it combines the operating
procedures for school bullying prescribed by the Ministry of Education
(Taiwan) with the four-phase school crisis management of Zdiarski Il
and others. In the last part, the author tentatively proposes a four-phase
school bullying crisis management procedure as follows, 1. prevention of
school bullying; 2. response to school bullying; 3. recovery from school
bullying; and 4. learning of school bullying. It also offers five suggestions
as references for concerning institutions.
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