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Action research to enhance the effectiveness of lesson
preparation and peer lesson observation through learning
study

Tammy Lai Kuen CHENG
F. D. B. W. A. Chow Chin Yau School

John Chi Kin LEE

Department of Curriculum and Instruction, The Education University of Hong
Kong

Abstract

Since the reform of education, schools have formed a mode of professional development
in collaborative lesson preparation and peer lesson observation with the expectation for
creating the atmosphere of mutual learning and professional development. However,
researchers have found that when lesson preparation and lesson observation become a
usual practice in schools, it may hinder the effectiveness of professional development.
Researchers attempt to incorporate the lesson study method in Chinese Language lessons
to enforce collaborative lesson preparation and peer lesson observation. Based on the
perspective of learning difficulties, the research team analyzed the teaching content
and lesson plans, and conducted systematic lesson observation, communication and
reflection in order to explore the effectiveness of using learning study model in lesson
preparation and lesson observation. The team found that enhancing teaching satisfaction
and developing a school-based learning study model could be a key to future sustainable
development.

Keywords

Learning study, Collaborative lesson preparation, Peer lesson observation, Professional
Teacher Development
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