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Academic Leadership in Public Universities
— The Case of a National University

Tian-Ming Sheu™, Yu-Chuan Chen, Patricia Yu, & Ya-Wen Shang

As higher education faces challenges in driving innovation, the effectiveness of
academic leaders affects an institution’s overall performance. In Taiwan, most of the
leading research focuses on leadership in primary and secondary schools. In this study, we
interviewed a public university’s academic and administrative directors to outline the
responsibilities and expectations of academic leaders, and investigated the problems and
challenges that they faced during their work process to propose the support and leadership
development needed for them to navigate through the obstacles and challenges. The results
illustrate that an ideal academic leader should possess the following essential qualities and
skills: enthusiasm, empathy, fairness and openness, and interpersonal communication skills.
Academic leaders are faced with problems including budget, student enrollment, professors’
rights, and conflicts between professors and students, and challenges resulting from social
change, such as faculty recruitment, student career development, university transformation
and self-efficacy in administration. According to these findings, we propose suggestions for
revising election procedures of institutional leaders and a leadership development program.
The study contributes to this research field by offering insights of the problems and
challenges of transiting from a faculty member to an administrator and by proposing a
support system to enhance department leaders’ awareness of the importance of their roles

and responsibilities in building consensus toward university development direction.
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AT EEEENEBERT S M - EOTsE ek - &% - 184 - Bk
T AR BR (RSP RRTRE » i e e -

B 2 TRE ) M R EEElBh R B R TR S AR H iR o 5%
RS TRk 2Pty aeish » 57 2% 2P EE B _EESEER " rom Aok 20 0y
B ZEYE A PRLZRERRS 2 e TR (R D) KR
ZAFTA S SR Ry 2P EE AR K -

ESYES T ARSI L LR EY R ER L T R
T OREL LA R RFL AL LEREF RO T o Hap A R e
R ERE DR (5 3)

Ho ALZ T4 ME - @FRETERE Haadl HEES S8 E A
s - BUDF AL =ER R FEAFTEERIA AP o 2 ERIFR T TR A kA
x BT RS PR ST s EE R st o B AL g A e
(% 3) > N ATGELRNERTZBIILRE: - 27 FERIER S B MR AR
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"L CEAMEEE GHENME Y — - AETE GRS -
BRI A BT BETRATRR - YRR - BT - SHE ﬁ—»—m{nﬁi ° £
RS IV ETE G RRE T - AT S BETE - AR R A AT EE R DU S -

P Wﬂﬂ“mﬁimmgmﬁ§4’$m Wlhena £ 0 8 K RF eh)
LT E RS Fang LEF GRS AR AR, (F 1)

Fimgeen gy o Rg J*&rs}, BifE o TRBiEARAE D K,';‘}“l;g]p# T 3 L) NV
LiE l[ﬁﬁi LB B AT REF IR L TR e Fag SRE 4 — & B hoF 5
=oRE g LekEen ] (k5)

CENA R RERERTS [ NE RN AN ESE > T HEA M H sk o "
Pfﬂﬁfﬁlfi’g PREEFG ERAF 0 F1 LB 7 fﬁiﬁl—i By (&3) WL w4
Y —EFRIETER R - EARFT T E SRR -

ZFR AV K T 4SSN > #8ER T Birnbaum (1988 ) 1A EESH
HE Ry AT ) AVt - K EME R EEINEEL > SURNEEIRED > 9 E
PR B S A Liﬁliu%m%ﬁ%%iﬁﬁ%ﬁﬁfﬂﬁ)ﬁ'ﬁ'P R A T R
BENE 0y (Gmelch & Buller, 2016 ) « FEILRELEFE » FEZIEZ 248 S R G
HEANERAR > HX %é}é@i%’)%ﬁﬂmﬁ%#%&vﬁ%%%%ﬁﬁi%ﬂ‘ﬁ%ﬂ%ﬁﬁ’ﬂ@
1 HEELEAATERSE AR > MR T 5 ARIFIVATT ~ IRFEMITE Y | 1Y RMEIEERIE A
WG P REE > B SRR R BR R - (E 42 B AR TS E A Bl i
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ELAE— R P i B EL B e I0V4A4S, - £ 2B RS R B0 TR SR B ORRF
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BURE - EREEEEE - DISZISEEESE [ g5 BB I AN S = - S0
Bz R FEHS e ( Anthony & Antony, 2017 ; Branson et al., 2015) o

(Z) RFTEERKEREAIHRER

NGRS ALV » B T E 8 R AT REEIEEHTPRE - o iTsh st &
B SRR £ R R R KRBt G m B S - TERE RS - B2 AR RO -
S T BLER O S T IV BB R - 2B RIFoR 1T p 5 8 2 41 a fRenht AL e
2 HenE R LA - B0 FHF L F a4 o (172)

B TENERE ) AUPRER - TERRAVER - RFTETE RS & B AT SRR
LR - ZanH AR EIRTE ST - BUERSERIE - bIFTR B2 FIE R - 2
(EE B BT Rk = o T BB SRRV TT I - (R 1)

"I R AR AR R A AR R R LA AR
FEROLE T 6 - RRAPART ELETR AT B 0 T8 X

Froon g HIMAPRAF TR FT I E > AF S FIRDEF G TN
FPATAT PR EF AR R iR R R R R ke 0 e A AP ER

AbAkLER PR | (75)

H o RZSER T ARSI | SERIHRER - SR - BRAE AP R
TEAAEREE > BRI EAYPEL - RIS A IRy E e - Z9iE (17 5) 15
Hr b3 b AR PS4 T ARy 35 REITH s B nF a8 LT ixreeeeee
PIEAKRE S A H L Gdel iR BRSO BE AL E ARG fedt eh
PR o EERAREERIVRETTANE > SLNATEBTIEE GREMED HE - 24
Fr FE AV - AR EREMOE AL g FR AP A EALI KT - ERT A
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BESh - S BRI T o BRPR LA A B PRs F HUBRE - R R T EEARK
TR - R LENR - &S ESRE T ME R BBRNAYTRE - BIER
REHEEE TS| RNV 7 LACRIEABEN - T kT8 iape i A&k
ARL 0 F]E VAR R ARP R RAREBREE | (fT2) MHEHER AT
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PSR N AR RIVFAN > Gf ¢ 47 R D
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N

AR B R IR EEG I RTHERY T 0] TS PEBEEERIDHE - T R LEAEES
- M FIRTE AR P TR E R RE R T AR IR R ELE
FEFERVES ) (R3) -

EADRE Y - EEEEREE A RS R A RERL /A BB HRE - HE
FHEAEAMUSEE MUEH 4 M BAHSTE K13 Bolman & Gallos, 2011 Buller,
2012) - SRR NEL G EBHIBIES - AMEA R HISE > RIS E
AR 2 B > BB DTIEIR T > BB E AT EEMAE TS (Kegan & Lahey,
2009/2017 ) -

= PELAFTIERENENRE

HINMEM LR EE - HOEE0 > BEAS HEEMT ST BT A
> EEZRFEE R HNEERTERE VR H G - IEAATIES RERaH —(r
BN R EERTERMAEST A PARE ~ LG » TIEEME - IR ABREERE
FolNIFE & ATEERE KR ARPREL - 2P £ E s SR RRE K R B A PR e A A B 3%
J&€¢ (Black, 2015 : Bryman, 2007 ) - $+$5REF T L EHEEENIFEINE - W5t
FERAZ EI N\ BRI W R -

(—) EAER

FEME N JETER ST » SriRatt T E N ER « SR fTEEhs « $ARRIERE A8
%~ WL I IEEER o

1. SRZFTEEEER
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FELRTEETEREEN NG XRAE T > ZaiE i Fie KAVRLEEERAIEA
FETAERIRRE - FF 2R ARA RS e A HRE S 28 T1TBORERY
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AR TEZHENFT R T A PR IFRS 2 XfF RS 2 842 B
iR, (R 2) - fEiEEERA i e - RAATFIIZEENAEE - AMESE
ol A Ed R RE THEAE A RFE Ry o L §
REF G T LT FLe PprRG filEmam g o (17 3) Bift—F > 4T
FEED R EBERN AT i EERSRERDECEIRE AN - 2 EEE S
R PTEETAE T R o — RIS RS AR &R  ZaiEilE
RTHBMELEY il ERilG AHEFFRIEY 0 APRZEAREES
PRI BT A (f73)

AT EE B EGHEEF AR ANER » BTN S BER SR T REMRATT
EBLEFHAIRERYESE ( Bryman, 2007 ; Gmelch & Buller, 2016 ) » Ti{TEESRAVE = DA
FCHERRR#AGE » (EHEBR R nREHUYE 7 HEREE i ssar sl - EELUZSEA
AN ~ 3K _ERUCTN 22 (Black , 2015 5 Branson et al., 2015) » 35 B2 R AGE TSR 2T
FEFERGE - REE T LS E T LIS EAVEES -

(2) HIEEX

FR{EN B KR Z R B80T (T 2P EE R TBCREES D » HiIE e R AV RTE 2 R B 2P
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1. ZFTEEEE » SRR

REZFEHHS B 2IUFEARE » —HEERMTER - MMIERBUREE
b 7% Fa EuE T R R T TRV R 5 (R B AR PR TR 2 A B s T A T s B Ay
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EREHRT o BaEg] | (A3)

2. ZFTEEBSERRIEEDURHE A

BT KER 2P RE AT R H R FTR E BARBE R 2 - T Ia 3 ZPAIRE ST -
PRI FEWFEZE L~ BIARELEAMTH HIVAE T - 218 2 SRR e =
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T ki g fpe e d WHFR- BEDP L > 5 IEHIIH P oo A iR
Meizs - B kTA i P AR BEGY B ASEd > TREAEE P
FBorERvE - BERDES BB B ARIEHFE- BRLEDE
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xﬁ
b

L - ZEhEToR © BRAAZRFTZA B BRI TERE T AV TR & L AORIE £
EEREAME  HEWLFEEEL  BEIMEFZ A ARG BAFIRE - (1T 1-175)

TAPERE§ L B JRAANPERDL > ok A PFRG FL D
Woop e AT Bz e kAT fle A B ELF g ML RENR
AEEE RS TR e fEens AR A bR Ak R B

A wi};%n{é“if"%%iﬁﬁ,’ﬁ TAE 0 R FANPERSEF e (1)

IS T2 T SRR IS B A 5 AR LG TR AR A T 5 LRI > ZRMEL B 20 Lo BB A B
REFETT » B AR EEGLIFRE ~ 55 A4S THiE SR o 140 Senge (2006) F%h =
TESHEARS - HENHAEREC - FREEC » B8 A » BEEENEEEERE
ST BRI S B EEIRE S - SRR BRI % - BRI &P
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3K HESTEI R AP L ERER R T S T R B RN EAVE R
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B - P T S AT R R 6§ R B, (R 1) EEEREA
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FUR LA o FUARTSBE AR - BAEYORE L o
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P g5 2a% 5 B % > dg 00 g eh case study > 5% BRE e - BARAP
BBRALG FZ AR RALSTAP > PNET k- RE 1 R AP A s L
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(=) BITTETEN
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MW P e Pod d £ ERd @ PEF UFERLEAK hP B4 o &
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MTLEHPp e hEd A KR - BEP L S ABINE P N H U R B
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EHAEETLEEAEHCHNER SR E CATERERNAE - FEECAH
HE—ETEHE > R8s BARAEINHEHARAEIAN TIEREL (Gmelch &
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