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The Strategic Thinking of Campus Planning for New-
ly Established Schools - Issues, Dimensions and Direc-
tions

Ruei-Chang Lin
Principal, Long Pu Elementary School

Abstract

The purposes of this study were to explore strategic thinking of
campus planning for newly established schools. By using methods of
grounded theory, this study first analyzed strategies of management for
each case school, and then generalized and compared among schools.
The key points of strategic thinking contain strategic issue, strategic di-
mension and strategic direction.

In addition to document analysis and field observation, an in-depth
interview was conducted with school principals and personnel. By us-
ing methods of grounded theory, this study first analyzed strategies of
management for each case school, and then generalized and compared
among schools. Taking strategic management as the framework of refer-
ence, findings of this study were synthesized as follows:

a. Issues confronted by newly established schools must be helpful for
study of student.

d. In term of dimension, the strategy of management for newly estab-
lished schools contains three key factors, i.e., the member, the prod-
uct and the procedure.

c. In term of direction, the strategy of management for newly estab-
lished schools has five factors, i.e., the value guidance, participation,
integration, professional growth and multi-dimensional.

d. The thinking procedure of campus planning for newly established
schools contains goal or ideal, strategic issue, strategic dimension
and strategic direction.

Based on findings mentioned above, this study proposed some sug-
gestions to the authority of educational administration and principals of
newly established schools.

Keywords: campus planning, strategy issue, strategic dimension, strate-
gic direction
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