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A study on the processes adopted in the
employment of surplus teachers at elementary
schools in Hsinchu County

Abstract

This study is focused on exploring the processes currently adopted in the
employment of surplus teachers at elementary schools in Hsinchu County. The
implementation details of such processes are understood and improvement methods for

the processes are then suggested.

The methods of questionnaire survey and semi-structured interview are used in the
study, which starts with the literature survey and analysis and then proceeds to the
construction of the structure of the research. This structure serves as the foundation

where the questionnaire can thus be built as the tool of the survey for the study.

The survey takes the teachers of 43 public elementary schools in Hsinchu County as
the population and applies the Stratified Random Sampling approach in distributing the
questionnaire. A total of 399 copies of completed questionnaire, or 81.4%, has been
returned. The data collected are then analyzed with the statistical software package
SPSS12.0 for Windows for such as t-Test, One-way ANOVA, Scheffe’s Post hoc

Comparison, frequency distribution and percentage analyses, etc.

In addition to the questionnaire survey above, a total of 8 principals, teachers, and
county officials in charge of education are also sampled for interviews for their
suggestions in the improvement of the processes in employing surplus teachers at
elementary schools in Hsinchu County. The interview results are then combined with
those from the aforementioned literature and questionnaire surveys for iterative
discussions and analyses. Based on these discussions and analyses, the following

conclusions are drawn from the study:

1. The elementary school teachers in Hsinchu County feel pressure of the problem of
surplus teachers in the county.

2. No significant differences are observed in the perspectives toward the problem of
surplus teachers in the county among teachers with different backgrounds.

3. Inthe process of employing surplus teachers, teachers recognize and support the
ideas of coordinating beforehand, respect, and following a reasonable and fair

credit scoring system.



4. Significant differences are observed in the perspectives toward the employment of
surplus teachers in the county among teachers with different backgrounds.

5. Teachers uniformly express a strong need for a proper management of the human
resource of surplus teachers.

6. When there are not enough schools to employ surplus teachers or for them to
transfer to, the situation should be responded with the following compensating
courses: a) reducing the size of each class, b) increasing the teacher/student ratio of
each class, and c) assisting senior surplus teachers to retire with a favorable benefit

package.

The analysis results together with the conclusions contributed by this study are
valuable to the education administrative competent authorities, school administrators,

and related follow-up researches.

Key Words:Elementary School , Employment of Surplus Teachers,Surplus Teachers
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