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On Library Automation Project
Management in Digital Era

The System Planning and
Development Steps
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Abstract

Library Automation is an issue that always needs to update. Although the basic
process of library automation is stable, component of process has changed with the devel-
opment of technology and management trends. This article discusses the technology
development of library automation that libraries have to face, organize some literature
about the process of library automation and point out the features and perspectives. It
finally suggests a process of library automation and provide some suggestions about

library automation project management.
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