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An Assessment of the Effect of
Teacher Evaluation for Professional
Development

Su-Chen Chang* Jun-Fun Lee**

Abstract

Professional development of teachers is the main factor behind teaching
effectiveness. However, professional development course itself needs to
be evaluated to see whether it works. The purpose of assessment aims
rather at improving the learner’s knowledge, skills and behaviors, and at
producing the good effect of students’ learning. This study is exploring the
connotation between evaluation and the effect of professional development,
and evaluation practices. It also provides an effective teacher professional
development program as reference. Our analysis is focused on the teacher
evaluation for professional development. Document analysis and focus
group interviews for collecting information are taken for this purpose.
Our research consists of: 1) an exploration of domestic and international
research methods which are used to assess the effectiveness of teacher
professional development; 2) an understanding of relevant researches on
the evaluation of the effects of teacher professional development; 3) an
analysis of the effects of local teacher’s professional development and
assessment practices ; 4) an exploration of new evaluation in order to cope
with the challenges of assessing teachers’ professional development’s
effectiveness. It then proceeds with a synthesis of the primary effectiveness
of planning strategy from which recommendations are given as follows:
1) Assessment is the process of observing and measuring learning, as
seen in Guskey’ 5 levels, which can improve professional development
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program. 2) An enhancement of advanced knowledge by professional
development activities would be an aid to classroom practice, that impacts
student’s learning effectiveness. 3) Professional development evaluation
would promote peer sharing, and would help in discovering the teaching
problems. 4) In order to evaluate the impact of professional development
more effectively, more support and training are required. Drawn from
these conclusions, five suggestions are given for consideration.
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professional development, effectiveness evaluation
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