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An experience of a school using action
learning as a strategy to enhance school

administration
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Abstract

School improvement is one of the heated themes frequently discussed in the current
educational reform context. This paper shares the experience of a school using action
learning as a strategy to enhance school administration. Based on the recommendations
stated in the External School Review report, this primary school decided to strengthen the
capacity of its middle-management as one of the school development strategies. In order
to bring in professional support and expertise, the school joined the “Enhancing the school
administration of primary school” organized by the HKPERA. It provided the school
participants with relevant school-based training to conduct an action learning project on
reviewing the school administration and communication. The school participants were
eager to learn throughout the action learning process. Upon the completion of this project,
the school participants gained improvements in both professional growth and a sense of
belonging. This paper used the narrative inquiry approach in reviewing the experience and
knowledge gathered by the school practising the action learning project.
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