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The Application of Servant-
Leadership in the Mentor Teacher
Program

Derray Chang*

Abstract

Servant-leadership is a trend of educational leadership. It begins with
the natural feeling that one wants to serve, to serve first. The mentor
teacher program in Taiwan has provided a platform or mechanism for
the senior teachers in Taiwan to serve their colleagues. Based on the
similarity of serving others, the initiation and adoption of servant-
leadership in the mentor teacher program will be beneficial to teacher
professional development and school innovation in Taiwanese elementary
and secondary schools. This paper discusses the meaning, theoretical
foundations, content, and benefits and limitations of servant-leadership,
analyzes the characteristics of the mentor teacher program, and then
provides the suggestions, such as selecting the servant-leader, training
the servant-leader, enhancing the operation of servant-leadership,
strengthening the support system of servant-leadership, and enhancing
the research of servant-leadership, for the further development of servant-
leadership in the mentor teacher program in Taiwan .
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