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Mentor Teacher Program and Its Application for
Professional Growth of Elementary and

Secondary School Teachers

Derray Chang’

Abstract

The mentor teacher program has been in practice for years in America. The purposes of
the program are to facilitate the self-renewal of senior teachers on the one hand, and to
assist and support the beginning teachers on the other. This article summarizes the the-
oretical base, historical evolution, meaning and goals of the program, and the selection,
training, matching, roles and working conditions of the mentors. This study also anal-
yzes the empirical research results of the program. Finally, this paper discusses how to
implement a mentor teacher program in elementary and secondary schools for teachers'

professional growth in Taiwan.
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