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[ Abstract ]

The use of Quality Circles is a management technique, a new approach to managing
people and other resources in such a way as to achieve success in your library program.
This article introduces the definitions and importance of quality and services quality, quality
circle, characteristics of a successful quality circle and explores how to create a quality circle
and implement quality circles. This article also uses the cases of Taipei Public Library in

implementing quality circles to explain the application of quality circles in a library.
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