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A Study on the Planning of Teacher Grade-
up System below Senior High Schoal in
Talwan
Yi Hsing Chen

Abstract

The study is to expound the essentiality of the establishment of the teacher grade-up system below
senior high school in Taiwan, and to deal with problems which might be encountered. The rele-
vant issues and research conclusions of the MOE (Ministry of Education) "Teacher Grade-up
System Working Group" is listed in order to be taken as references for promoting the teacher grade-
up system below senior high school. The encountered problems while establishing the teacher
grade-up system include: the establishment of the evaluation criteria and the equitableness of the
examiners and evaluators; the teachers’ doubt and anxiety about the system; the conflicts among
teachers of different grades; the enormous budget for carrying out the system; the lack of on-job
advanced training measures. Therefore, although the grade-up system is expected, the propriety of
planning and practice is to convince the school administration and teaching fields. In order to find
out the feasible models and get along with the amendment of the Teachers” Act, the MOE has
assigned a project group to do research on the following issues: the administration framework
below senior high school, the load of teaching and administration work shared by teachers, the
teachers” professional further education and performance, the levels of teacher grade-up system,
and the outbound experiences. Furthermore, the schedule planning, subjects, methods, the exami-
nation organizations, criteria, procedure, the campus environment, the budget and the relevant
measures of establishing the teacher grade-up system are aso included. The policy planning of the
teacher grade-up system leads to: the principles of voluntary participation, added rewards, profes-
sional performance prior to professional growth, practices by stages, leveled functions, interaction
of subjects and relevant measures.  The MOE will be firm and cautious to put the policy into prac-
tice by stages so as to elevate the professional growth and teaching quality of the teachers.

Keywor ds: teacher grade-up system, teacher career development, professional advanced education,
professional performance
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