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[ Abstract]

Every city has his or her own culture, the public library reflects a city's cul-
ture, and collection is the important one of public library indicators. To reach the
goal for every citizen to own more than one book of the public libraries, conduct-
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ed by the [leaping grow| administer idea of former Mayer Hsieh, Kaohsiung
Public Library launched the largest scale of fund raising and book donation cam-
paign for the whole citizen. By making use of multiple innovative marketing
strategies and hard working of all coworkers for two months, we went into many
communities positively to persuade the public, publishing companies, business
circle, temples, foundations and public welfare group to support this campaign.
The total raised are 8.4 million dollars and 160 thousand books. It's estimated that
more than 100 thousand people participated in this city movement, initiating the
good example for the public libraries. We reach the goal for every citizen to own
one book of the public libraries seven years ahead of time. The greatest benefit is
to condense centripetal force of all coworkers, build good relation with communi-
ties and shape new image of the libraries.
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