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Exemplification

Some Improvements on Using SWOT Analysis to Elementary
Schools and Junior High Schools

Lain-Chyi Yeh
National Chi Nan University

SWOT analysis is a popular tool among elementary schools and junior high schools in Taiwan on planning
whole-school curriculum. But it has found that some misuses and misunderstandings in most school’ s SWOT
report. In order to correct the deficiencies, the key resolutions are improving basic knowledge and skill toward
applying SWOT, using suitable SWOT matrix, analyzing precisely, and proposing useful strategies. For these
reasons, the study tries to simply explain the ideas, analytic framework, operational procedure, and analytic tool
toward SWOT analysis. It also takes one example from a school web site, describes its deficiencies, and
proposes some improvements toward the old one.

Keywords: curriculum development, school administration, strategic management, SWOT analysis
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