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[ Abstract )

A library is a living organism. Its instinct 1s to grow and to eVolVe
in order to best adapt itself to its ever-changing environment. Thus,
the key to the management of a public library lies within the ability of
1ts managers to detect those changing elements in society, " identifying
the continuously evolving nature of the times, so as to effectively em-
ploy management strategies that will meet with healthy and progressive
results. The author, with an extensive background in public administra- |
tion, has devoted his career to the management of public libraries. He ’
has successfully applied his experiences, with the theories and princip--

les of public administration and management, to the devéloﬁmcni and ad;
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vancement of the Taipei Public Library and its extended branches. As an
outcome of this success, this article is an effort to detail and promote
the new management models he has established for the nation's public 1ib-
raries, so as to provide a foundation for the next generation of managers
to build upon.
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