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The Chance for Small Schools in the Era of Low Birth
Rate: The Exploration of a Small Suburban School
Showing Efficiency via Transformative Curriculum
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Chia-Feng Lee
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Abstract

This article aims to study how the principal, faculty and staff in a
small suburban school, while falling short of students, proceeded with
transformative curriculum leadership and innovative management,
which not only responds to the modern educational policies but also
shows the school effectiveness . This paper first briefly reviews the doc-
uments about the low birth rate nowadays and the management of small
schools and also the implications of transformative curriculum leader,
schools’ innovative management and school effectiveness. Second, the
research method and the school, Sun Rising Elementary School, as case
study are described. Finally, the analysis derived by interviews, visits,
observation and documentation is provided. The main purposes include:
(1) to examine how Sun Rising Elementary School responded to the ed-
ucational policies via curriculum development over the past eight years;
(2) to survey how the transformative curriculum leadership was devel-
oped in Sun Rising Elementary School; (3) to explore the innovative
management of the school; (4) to analyze the school effectiveness of the

school under the transformative curriculum leadership.

Keywords: transformative curriculum leadership, innovative manage-
ment, school effectiveness
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