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Reflections and Prospect on the
Implementation of Teacher Evaluation
for Professional Development in Taiwan

Yi Ku Ting*

Abstract

The Ministry of Education of ROC (Taiwan) launched a pilot program of
teacher evaluation for professional development in primary and secondary
schools in 2006, followed by full implementation in 2009. Literature
review and document analysis are used in this study to find the benefits
the policy brought to the education system, the participating teachers,
schools, and students. However, there are also problems found that have to
be dealt with—obscure policies, inflexible evaluation criteria and systems,
needs for effective rewards, insufficient time, improper data analysis and
management, and gloomy teacher culture. Some reflections are made and
the following suggestions are proposed: (1) to continuously implement
teacher evaluation for professional development, (2) to promote practice-
based teacher professional development programs, (3) to give unbiased
support to the growth of both the teachers and the students, (4) to construct
differentiated supporting systems for professional development, (5) to
integrate resources and related educational policies, (6) to enhance the
evaluation procedure and information management, and (7) to enhance
empirical research of evaluation on student achievement.

Keywords: differentiated teacher professional development, practice-based
teacher professional development program, teacher evaluation
for professional development
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