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Governance on the Transformation
of Teachers' College to University of
Education: A Case Study of NHCUE

Hsieng Cheng Tseng  Chi Hui Lin™

Abstract

The transformation of Teacher College has contributed greatly to the development
of higher education in Taiwan in the last decade. Facing the challenge of the
legislature and implementation of the laws of teacher training and the sharp
decline of birth rate, transformation is the first and most necessary step for the
development of education. That menas, administration must be transformed too.
The new arts of mangement is crucial for transformation. Transformation begins
with the adoption of a new paradigm of thinking, then with a reflection on the
mission and vision of education, continued with the reform of curriculum to
the need of society and students, and, then with the commitment of the faculty
members. We take National Hsinchu University of Education (NHCUE) as a
case for our study. The experience of NHCUE in transforming itself is analyzed
in this article. That included how it attempted to overcome the difficulties in
the process of transformation; how it tackled disadvantages, and solved conflict
as well as alleviated resistance to achieve a smooth transformation to become a

good institution.
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