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Policy Implementation of Introducing E-Schoolbag:
The Case of an Experimental Primary School in Taiwan

Hui-Tang Chang
Assistant professor, Department of Public Affairs Management at Kannan University
Ssu-Li Hsu
Teacher, Fong-Shu Primary School

Abstract

The subject in this study was an elementary school in a trial pro-
gram of the introducing e-schoolbag which had been initiated by the
Ministry of Education in Taiwan in 2009. The aims of this study are to
explore the experience in an elementary school and discuss the causes
that affect the process of the implementation of e-schoolbag policy.

Data were collected by means of literature review and in-depth
interview. The results of this study could be discussed in the following
aspects.

Political, economic and social conditions: The policies were not
amply evaluated and analyzed. Due to a lack of bottom-up brainstorm-
ing, the beliefs and attitudes were held diversely by the participants,
which also caused low cooperation.

Policy communication and marketing: A consensus was not re-
ally reached among the target groups, and effective communication was
thus in vain. A communication mechanism among the policy stakehold-
ers probably needs to be developed, and the mass media could be used
which appear to be the best marketing channel.
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Adjustments in behaviors of the target groups: The teachers sug-
gested that sufficient inducements were needed to evoke the momentum
in creating teaching models of the e-schoolbag. Also, related publishers
did not really understand schools’ needs, which indicated that a platform
for the publishers, the governments and the schools to communication is
required.

Multiplicity in instruments of the target groups: Expanding the
functions of the e-schoolbag and enriching the digital contents would
improve the quality of the policy implementation.

Policy resources: Effectiveness of the organizations could not be
activated by the panel in charge. More, the human resources and finan-
cial supports were not adequately distributed. These caused effect in the

implementation of the policy.

Specificity in the contents of the policy: Specific contents in the
policy and the communication would help the networks of the policy.
Long-term planning would be demanded to last the policy.

Keywords: e-schoolbag, policy implementation, policy stakeholder
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