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A RAMER ~ Ry s BRSRVRFEL Tl R TR
FTEIRY ~ Fravhy ~ FFIRN S AR - SR
A [E B AH AR G 2 E BT B A2 1 (Owens, 2000:
192) s A R—HrEYIREE BRI EM S - 5 —F&
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An Exploration on the Evolution of Teachers’ Innovation
Concerns: Case Studies of School Teachers Influenced by

Different Styles of Leadership of Principals

Chich-Chang Chung

Fu Nan Elementary School

This study is to explore how teachers’ innovation concerns are associated with their principals’
styles of leadership when they are using the 1-9 integrated curriculums. Three elementary school
principals are selected as representatives of different styles of principals’ leadership and teachers of the
three principals’ schools are invited to participate in this study. The researcher went to each of the three
schools on a regular basis to collect data on teachers” innovation concerns by asking teachers to respond
to an open-ended concerns statement sheets. The collected statement sheets were analyzed to explore how
teachers’ innovation concerns evolved and test if teachers’ innovation patterns were different among the
three schools. Research findings are as follow. (a) In all of the three schools, teachers’ innovation concerns
patterns changed as the time expanded. (b) The peak, as indicated in teachers” innovation concerns pattern
profile of each school, remained the same for a period of time. However, the first and second peaks of
the three schools’ profiles are different, which indicates that teachers” innovation concerns patterns in
these three schools are different. (c) Personal concerns are found to be the weakest concerns, staying at
the valley as shown in the concerns configuration profile of each school. Based on the research findings,
several recommendations are offered to improve the change process of these three participant schools.

Keywords: curriculum reform, innovation concerns, different styles of leadership





