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The Construction of Elementary School Teacher s
Professional Knowledge—with the Approach of 4 “Ba’

Jian-Jhih Chen Ping-Jung Hsieh

National Kaohsiung Normal University

In the school, teachers must manage students’ conventions and school affairs, and make decisions on
them. These managerial activities need to be supported by professional knowledge and skills. If teachers could
obtain these knowledge and skills more effectively, they could keep in touch with the change of knowledge
more easily. Consequently, teachers can provide students with the best educations, and give the schools the
biggest supports and the communities the best assistances. Most of the current studies were based on the
theory of knowledge spiral to investigate the knowledge creation processes of elementary school teachers.
This paper tried to connect the theory of knowledge spiral with the theory —4 “Ba” (Nonaka and Takeuchi,
1995) and practice them in a wider range. This research anticipates obtaining new knowledge from different
thinking angles. By understanding and using the idea of Ba, teachers can realize how to release their knowledge
efficiently and finish their work completely in different situations. This research introduces four situations,
including Originating Ba , Dialoging Ba, Exercising Ba, and Cyber Ba, to help teachers transfer their individual
knowledge more efficiently. By applying these Ba, teachers can develop the school knowledge, improve the
clam of organizations, make the vision into practice, and maximize the school performance.

Keywords: Construction of Teacher s Professional Knowledge, Knowledge Spiral, 4 “Ba”

72





