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Professional Development for Principals: The

Application of the Findings of the Cognitive

Perspective on Educational Leadership

Professor, Graduate Institute of Education, National Chung Cheng University
Ming-Dih Lin

Abstract

Utilizing the contemporary research findings
of the cognitive perspective on educational
leadership, especially in the principals' thinking
area, this paper discussed their applications to
the design of principal leadership development.
The findings of the literature indicated that
increasing alternatives will increase the
rationality of principals' decisions, developing
a good documenting habit will enhance
principals' abilities on problem solving,
preventing instant responses will upgrade the
level of principals' thinking, asking others'
opinions will help principals to get rid of
blind spots of thinking, principals have to help
the school to build the reflective schools, the
idea of continuous improvement is helpful to

improving the principals' leadership practice,

S E= PN EE s EE30EEE2 1

and observations and reflections will help
principals to change their ways of thinking.
The author provided several suggestions to the
design of principal leadership development
programs. These include helping principals
discovering, interpreting and solving problems,
developing principals' abilities on the way of
the multiple-framework thinking, changing
principals' habits on instant responses to
problems, teaching principals to realize the
connections between values, contexts and
decisions, and helping principals to be good at

observations and reflections.

Keywords: Principals of Primary and
Secondary School, Professional Development
for Principals, the Cognitive Perspective on

Educational Leadership
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C FERIZZIESEE ~ 1T~ SRR
XALEE - BESEE EEMET S —F
A o (EERBERERERIEE TR E T
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B HEE - o H2 EEE e b B neEE)
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(2000) 5 N ZHH5E » EERAZEE " 5
BR ) st .

SAh e T FEES , NE R
B MEEEMSIIEIER - EEHEEN
Bty o TEEE ) BT IERIEE L BRI
THIBRERAR - fEOEREE BT RETER
S ARG R TTRE - EEE S
RN E BAHE - 5E%HEEERE
BAEME VA R A BRI
BAE1970K - 2 T B EEE® AR
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HILE B B2 EIBG - W H E PR B Smaul 2T
BHEREER) - SR EEREERE
Bl 53 2 2R HL i R T i 28 - N [E MR A
Gk - FIBRFE R AT B 22 AR
T h E e AT R R A TT - TS E
R By HEE IR gE (2R > 2006)
M2 EE) 3 R E il 2 8B (female
experience ) HIE % EHE (consciousness-
raising ) ¥fMERITEAE - HIGRELE R 2% -
2O EFRLEm B BN - 2R AR R
ZE SRR A d AR R o MEHR (B
%) AEEERFE » KFitk > FEE IR
MR EmREN SRR E e -

"ML (sex) Ed T4R], (gender)
MESTErE e E AR > fE TR
53 TEZRE | (sex education) ¥ sexHy
W& AT Esexuality K - (R EEFR 2L
BRIFEREIMIT (ZWFEF > 2009) - AT
ZGEEELPE T T T M TR
PREMAE @ E10PE /7 B %A Bl'sexuality' 5317
TG B B AR sexuality Bl 4 5l ( gender )
Z ERIRRBEE - &R sE A BT T A
FHRIEAE - HE A FEOIR B S (G
2006) - HEEEE SR ERHEE AT
HH 3L B8 Gk FE ERAE 0 B Sm AL AR AU BE TR I RE ~
BEREE B T RS L fEE bz
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(=) BM30E i B i i B R 7E %
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HE, HERE. "BEEE. 2R -T®
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H - BCHIEIE 0 - 76200052 R0 & fE

S E= PN EE s EE30EEE2 1

HWEWRE > e E T 2EERRA - f
L0 0E B B ik & Sk O B B ERGIL -
Sexuality FYE & R L - (H H BTRYERTE i
st H 3 A HG R R 3 R Y PR B T S B AR AR
it o sexualityfl & G N A B ME B HE -
FEAE - B - FIREREFEEE - ek
MEFEECE—TEE  FEAHEME (FR
#F > 2006) - HHTEAMEC K R
A Sex Education 275 B ZHR” RBIMR”
> #EK /& Sex and Relationship Education®;
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Hhoo B TR ) RERA S EA RO - ER
PEAATEME - IEWE N IEWE K 1B & /N IEH 14
SN T B E A R R ) - (HEH
R E R TR SR R
— i tERERY " PERT,  (gender) FEWANE
FEAh > TEH SRR EE ~ IRIHEL AR TE K M4
VS S THER BT AT IR ik R A e
Kt EPEHIDIEE - BRAEMR - T HEE
B EE ) WEE YR - e 280
it g S LB B iR R 0 J2
EPE T BB BN R ERAY -
SYMIEWFEET - SRS E
HNryEss - 1 B et & 25 B T 4Pl
2R NMERBEESRTE - SIMNEE Tt
2 BURE - NEE B FHE R
2~ FREEEE R B2 A Ay 2 TR A, - 2%
AR SRELET - CURRARE - RIELEIEE
THIT - HERIEREE SR ~ B2 S Ed S
AE R o BeG A SCE i g AR R
WHIE % - ZRESTIHSE (FIRCHE > 2003) -
PSRRI AN T B ie R, AOREE: -
ST Emint & S LR E AT IR =% - (BEE
HRGEEHE EREEMERTERE TS
TR o AR 0 BRI DA 2R A4 AR AN {r] R
PR i 7 SR B 1 By SRR R R 2R R B ER
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€ [THEBERR N FEREE R
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(=) 234
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Al ~ SUALERREIRI 538 » AT AT MR 201
B AEAH ¥ B =AY 15 5 o 40 fe] 522 458 B 5k B
B B B RS R BRI B ST RE B Flnt & R a0 AT
1EG#8 > SRS{ER—fESCA - A1Joan Jacobs
Brumbergfit ( B85 E @ EBRLEZILE
1) (The body project: An intimate history
of American girls ) —Z I DIFESR MR ZE » DL
— W B FRIEBZEZ HEERATE - 55
BT R 20 B IR B E R B2 > [H
et - AR BREINALIRESE - B -
BHX ~ ALk - - S ] gE R ERE B AL,
EEZE L - BRI SRS o HELL - BRIS
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M.Foucault (1986 ) 585y & #8IEZ L H17
HY > IR E R S S LIRS TR T HESTHIAR
RIS - Z2RE B REE R ENE ~ BiE ~ =X
BB F5 2 ik - ok - MERISEERE Eit
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MmE AR - FEEEEER T - By
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Bt - EERRT thE S ZE T RERIES -
Irigaray (1988) @2 A S HE#EEA S5
A LA B — {18 S8 SO B B A Ry st 20 M B e
I o BT LA AT DA 5 R (F Ry BRI 5=
2= WAl DIE R T RAEARE -
Giddens (2002) #8528 H AR %
Ry HECEEEA R > SR B K
FIEHFRRAIBES T - B B BE A E B R R B 50
R ALS ERRAREIR - FF2 2t =
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o B PSRt - 2k & AR T Y - AT LA
FH B 88 B BRI 17 TR 2K B G 2 1 1Y Jog 154 B 3t
i - BHEEE —ER M ERBAYAYERL -
TEQOF AR E G AR B > RAGRAZ L £
R R M E R B ST R et & 3L
{EFAERAEY) B e S R R RE = Rk -
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e 5~ N EEZE - 2wl EE R IR
B IRKEREVTSREE BT - RS R
LRRZERES) ~ SO bREm ~ B BREEEE RR
R REHEAE - HAENTTERE B Ryl it T R
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BESEMRARELEE AR (BREER
HZEfRERET ~ SULEEFTEERRIE ) > DUKGEE
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15 FERSBRIT 52 T R AR AR TSP 3 B R LR B
D58 E BSHIEERE -

B iR AR eSS - RS MEEE
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VIR SRR - BHGEE FEERA B2 75 S
TiGETT > BETE S EMER - BRERER

S E= PN EE s EE30EEE2 1

FRRT A A 8h ) B AE R P S s B R A R H
HE MBI - M > EEREE AR
T A fiEEs - 40G. C. Spivakfid (LB HHE
FEWE? ) (1988) —3CiRH ¢ ' HfHEE
AR T BB E i HERBA R ~ SR AIERY
PRSI > ATREE (F EIEAYRSERH Tt
B BELEERRERETELSS - 2
Al " athE  BUEEE BORATRE © hAh o B
MEHERIEENE - B B4
TR BRI - BE T M REIRY SR
R R T R AR RS RS & > L
EHEREFNRVRIRETE - MEMMZEBGREEEL B By
Bk - BRAERNERINER - #fsiE T - BEAE
PERXAE (empowerment) ZHJHE
5> BRI ENRE B ARNEY) -
PR T BT , RERAREE T E TS
HE B R L P ME T IO A ZE A2 HY i & - Berger
(1972) F5REMHfEH © T BEEBEBELA > &
AHIEEEHCHEE > ZZEE S F/ENEN
fEE—HBERME - MmErSRE M
HC - mzztEste 7 S EGFRIRT - it
R E CRTEERIRG - —HEER(LAYRIR
S - REEW (2004) WFEIREE - B
Ent & LRSS - P SRR R B
FIEE > B —TETREIHGERE - MR
M2 P ~ BORSITIS 2RI E AN LR &
T WEN SRR T [F LR 1E
5~ AAIRIREE - it > SR RIRRIE
2 NMEBREN > BRI BEINERS
i~ it SCAEARRS - 5 PE B T iR
H BB TR - B HREEHE
REERERI S - FEE - (EEEBRE
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N (2006) (GRFRELEERRE ¢ BAMEMERI BB BORIVARG) 2RI TIHSFEBE Ik
BREHRTR © AR A 5E EBIRIES & . 0 20065E6 H22-24 H - HHEHEEE TN -
ZHEE (2009)  (Sex, Sexuality or Gender? & " PE3¥E | Bl " MERIBGE L, AOFEL 5 E2Eliy
PR ) BB =B KM E MR RSP RCE R o SR ER SR I o 20094210 H17-18 -
HEAE ~ KR (1999) - EEMMFERE ZREREHTE - Fribi /2R oLl

FTEER R AT & G SCheE > H389-396 o it ¢ EHERTIR

SREEHE (2004) o ARG © RN AL EH B B UK B B S - = e RE E2 R 82
PRI FERTRE Em SC > ARHIRR - S

HEES (2010) - MRHIFEREHRE -

TEREER (2005) - HAMFESRES it EINER ~ EH B2 ET R E S AHBIVESE o B0
EEME T b B IR IE e 0 RHAR  BRE -

THICES (2000) - HAHESGREREEE « it & NERRIVITE - hBS A 5 E i A1 i
FERTRE AR S ARHR - Bk -

EEEER ~ J3CEE (2005) o (BUUMEEIEIRERE - BB BEREGLE ) - Gk 1 AR
b (JFZ : Giddens, A. (1991). Modernity and self-identity: Self and society in the late
modern age. Cambridge: Polity Press.) -

HER (2004) - BAETHERPAEHZE - BieEREGEEITTRAHRATEDISE - Bl 2 E AT #E AR
BAEBBERE LGRS RHER > At -

FNEE (2003) - FERBHEEIE M - SHCREGRERIVITE - BIILEEATHE AN
BIFFERTIE AR > RHRR - &k -

ZFcE (2003) o (SALAHTCEIREE - SALEE#E A B G ) C ASCELREERIER ) - H
47-51 -

BN~ BGEF (1999) - HEHWRFRIMER R © 43RG E MR B0 B SR - 85
THAC S Bk & B2 BRI R &G sCER - ol - REEORER -

Foucault, M. (1986/2006) ‘Of other spaces' in J. Morra and M. Smith.(ed.) Visual Culture

(volume 3) , Pp93-101. London: Routledge.

Irigaray, Luce. An Ethics of Sexual Difference. Trans. Carolyn Burke and Gillian Gill. Ithaca and
London: Cornell UP, 1993.

Irigaray, Luce. This Sex Which Is Not One. Trans. Carolyn Burke and Catherine Porter. Ithaca and
London: Cornell UP, 1985.

Joan Jacobs Brumberg.7he body project: An intimate history of American girls. Random
House,1997.

Spivak, Gayatri. Chakravorty. “Can the Subaltern Speak?” , Nelson and L.Grossberg eds. Marxism
and the Interpretation of Culture, Macmillan Education - Basingstoke, 1988.Berger, J. (1972).
Ways of seeing. London: British Broadcasting.
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heFH AN 2 R i R HE
—RFHEIEROEEA

SRENZE S rEmiasR el ZNEm

— >~ HiE

A ERGLHE (positive
psychology ) Bl 1% - 5@aH. LR EEHIERET
REMRPRTE A PERY g T - 1T SE A — 2P £R 5
N LEESS (strength) BHE(E (virtue)
(Seligman & Csikszentmihalyi, 2000) - [F
I /O B ER 1 i 58 B 1] e s O BB B SR 1y — ]
0T T 0 DUAH AR A & i R i ge R 1 o
Luthans, Luthans#] Luthans (2004 ) 27 &
AL E RS  RBELR - NTTEXRK
g &R - RS AN E YR R B A
(what you have) - AJJEARETRHIEIRA]
JE/#E (what you know ) - it & & AE IR Y
BIRFEEHE (who you know) 5 [LEEAR
(psychological capital ) g2 {REaE (who
you are) - HPWRy E INAE - L - L4
B ; - Luthans, Norman, Avoliof]Avey
(2008) HIEFEMTFEFEE - MM BRI IER
DHEEAR - BEEMBE BN TERBEAEEE
HRABEAE © S50 - TERET B T O E A
FHAR N RAT R BRI 9T » R E Z
A IEM BRI - JREE B TH#H 1IEMAO
HEAR: - g R BN RITR (Gooty,
Gavin, Johnson, Frazier, & Snow, 2009;
Walumbwa , Luthans, Avey, & Oke,2009 ; Avey,
Luthans, & Youssef, 2010 ; Z=FE > 2009a ;
REZR R - THEFER - BREEZ » 2011) - fL4h -
EFALEERNEEE AT HRANERZER
(Human Resource Development . HRD ) FI#&
W FE (performance management ) FY5H#E
( Avey, Reichard, Luthans, & Mhatre,2011) -

FI0EHE2 102 - 04 HE NI B

MIERE e —TEHMA - ZETR EEm
rHAS R B - 2R RO A TR SRR B A 8
RIERM (EFE - 1994) - MEEHETHZER
i B 2R R AR AR B e kAL 2R
T AT B E R R BT A S R BT
ECESFIRYEE BEERE - Luthans, Avey, Avolio,
Norman#f] Combs (2006) DLFAZE ~ &80
YIME & OFIm R B T OBEE AR A
( Psychological Capital Intervention, PCI) -
R AR O K B E WY E B - KR FE A IE
T (o B S | B B A2 T ER AR e s E (AP
RA{TZIE -

FER bt - ASCE SR PRE OB S AR
RS MEW > X IERLCEEARE
EE kBRI RREMIEROCEEAR
HOEL BE PR S TR T ZH B 20 22 3 AT 17 o
DAL B T BEFIAN B 2% -

T D EARNRERET RN
LI

DEE AR S & F R AR -
EEBMM e 2SSO - bl - REEEK
Goldsmith, Veum#f{IDarity (1997 » 1998 ) F¥
o DEEREISRES B L E T —
SEAREMERF - SE SRR T — 1 A BT B TR
BRI B H B S0 — 1 A BB BT T
ERY— R RERE -

FE & IE (A0 B B2 4l 42 HY - HC7E A A%
LTRSSt ER - 25 R 2 - 5550
2 IE AR E YR (positive organizational
scholarship, POS ) K IF [a] fH #k 17T B 2




( positive organizational behavior, POB) ;
Hi#E T it R B R e R 5 - GESY
PRI AETERE ST B R RE - HAE 1 ) 5 B B ]
Az REE 2 - FIRIEMIRTE (positive
deviance ) fHFRENREFSHUMEAT - sRFHTEE
FrERTE ; REEFE RS DU LB RE
77 BRI ATHIE - AR RUE B
AR DR T{/E£ R (job performance )

( Luthans, 2002; 2003; Luthans & Youssef,
2004; Luthans,Youssef, & Avolio, 2007 ) - 1E
MR AT Ry B E EAE AT BE M (2 R (open-
to-development ) HYEEKRER#TE (state-like
variables ) - Ry #H R AJ LUSE 58 L XH A RE
IR B B - SRS BRI T IEE
HY (Cameron & Caza, 2004; Cameron, Dutton,
& Quinn, 2003 ; Luthans, 2002; Luthans &
Youssef, 2004 ) o

DO EE R AR DATE [0 P BB R T S LR
WP B BRI R - REURAT 45k
AAEPEEL - E o IERRE R IT REEEE ST »
Luthans (2002 ) HYIE [A]#H #& 17 Ry S22 BB
o MRIGATATE - FIBHZ DA A RCE IR
TAEFRIAAIIZEAE » fEIE A O3 gl Y Rs
HR R R B AR AR B B I IR I B
TREE ~ A EANFEE = (EE LS o e
FOIRRERY AN BB B LB RE R - R AR
6 Ay IE A AH AR 1T Ry EERETT - H K FyLuthans
ZFEA (2004) FRHVGEHEARIBES - H5adE
B OB BRI E KRR (stake-like) HYME
BLELE > IR A AH A ERIRAE B 5 T R

(macro level of analysis) HF:E IRV
W R B IEFR H B B AR A B G 28 A B FA e o2
% ° 1% B LuthansflYoussef (2004 ) 1E=
P L o B B AR A i 1 R P G 2 - PR

S E= PN EE s EE30EEE2 1

HIRAEE ~ -~ SENYERER0HEE
AL —HE & -

FREH e ] & O P AR RS R B TE )
DERER R R AR AR T R B B UIRIRALR - T IE
A/ DR ER R OE AR T T R e DB R AR &
FPH ML -

BROLDEEARVFE  HEERBEER
Goldsmith, Veum#[]Darity (1997 > 1998) ¢
o B DEEARE(ESERFEAEE
F& AP S AR A 1 O B (E [A) B 3 . R 2 dE
ERSHY B IR ~ TAERBRE ~ fr B HL A A%
EVE— B -

IMiLuthansZE A (2004 ) DLUE1ZR 5 E (s
HEAWS @ SUREMAIRIBEERER
EIRBEA T/ (what you have) - RIEF)HI
BIP&ERE » ANERZIBIRAVETZE (what
you know ) - SEFHIRES - WE - HEk - FEE
KB g EAREIEIREEEHE (who you
know ) JREI R BHGR - WhEEHEAE S AR A - T
ERFLOEEARHIZEEATER - itFE
A —EEEANELEER - IR IRE
3t (who you are) HPAMEy » HIKXAEE ~ &
% - SSEHEE M - 1 H A RE SRR AR E(E Y
TR DEEARRNRINRE - HREH
MRANTER ~ it g EARLEN H SRR AR
i E B R E IR -

EET B LDEEARAZEEEREL B—
TEEHARRE (state-like ) [MIFFEFFE (trait-
like) - KAJHIE - AR - AIEHE 2R
4 > # LA LuthansSg A (2004) $2HZ 8=
R RS FEREE -
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BAEE A NTTEAR T HE A LEE AR
a1 {RHFRE {RECaE iy
® i o TEm ® R o HIAaE
® HEE(RE-| > |® HE >l & e o ¥

i E=F-ERD ® HiE ® ik L
®  HIFE o It
e I

B 1§85 FEEBRER
ZERIZRE ¢ “ Positive Psychological Capital: Beyond Human and Social Capital,” by F. Luthans, K. W. Luthans
& B. C. Luthans, 2004, Business Horizons, 41(1), p. 46.

— By Ep JHT 34 Fi . FIES R B ( pathways thinking ) 738 =%
=~ DELTURIYBGRANS ~ 5E e e st - s
7% e Heam ST B E RS ST (willpower ) FIERFE
EEREET] (waypower) KE B HIER]
L FRYREE (Luthans, 2002) -
(=) ZEBlJiE Seligman (2002) - &45 ¢
¥ IE H AR A & AR R R
oo 5 R E RS R IE | OE A BRI R N
(internal) ~ 7k (stable) K&
(pervasive ) HYRIZE - 10 & A & (R R
RAMNE ~ R AIFF £ /IR (Luthans &
Youssef, 2004 ) -
(PY) B I Masten (2001) - $5BK -
{18 B85 i ¥ BB R U R Y R AT e > —
FE e P s PR SR PRIE RIRE ST - SR (E B8
EUERIEEZIAE - BEAGIEE - XM
T e R e 25 P b B B R AL o
LuthansZ: A (2007 ) 05323k 5 1F[A]
B R IL B BE B T T T R EE T R AR L
HEEAREHRE » BEOCEERYERR
= THB IEEER REEE B RIE O
(EIRIUAE) - HRAEEH R A EIT IEH R ER
(88 > FREEEIELERE S E
RIS HGEH AR (F) - HEEHEITEES
FRIRAE IEH MR ERS T (#1) -

Luthansf{IYoussef (2004) g/ EHEE
AHHEIRRRE - W - GBI M Y A
AT » B EEBHRBIESET S
e~ ATHIE - ATE8RR - BT R RHHZIER
FHRRTT R BRRARYE - B2 5 TIZEH R

(2009a) 7RBHAESE I OEEARZH B R
AE ~ W ~ B - B4R T I s e A
LHERRE - FI OB E AR — SR IEEZ
L5 (positive core construct) 5 1 H I,
RURE ~ W - S - YIENERE (Avey,
Reichard, Luthans, & Mhatre, 2011 ) - EHEH
3N

( — ) B & e XM g EF 0

(confidence ) - JEEE Bandura
(1997) > BEi5:

E#SAE(E B S ARSI L H ML BT 022
HITTENCLE B TEE RIS 2 B FAREE » iR
I8 % 6 FOE AR R AN B R PR A T B BE AR e T
ERAEBHIE REERERE -

(=) WEPHSnyderFEA (1991) - &K

=l

{8 #2525 3 B ) FE. 5% (agency thinking )
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LuthansZE A (2005) JRFEHLE S0 FH
EAXFTEREARIGENE - H—FK » HERI
RE - W - BE YA R ERLEHEIEW
HYTEMAL RS 5 H T HENRE ~ B -
LEEIA ) AL B T & B A A R TT R BR AR e

B HARE
TRIEE CRENZHETREM
EIEAE ISR -

g
EHENEFENESNEE
B -

e

/

HDERARRE » H = > HENEE - HE - 44
BRI EEEJEARAE (state-like ) TFEFERE
B (trait-like ) AY{ERRFE 5 HPY - HIKZK
RE ~ A - SEIFIYI AR 2 ] BAEE HEL T (E
KA B -

DHEER
1K (unique)
2.a[#H|& (measurable)

AR IRR RS T S 1L
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