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A Research of Interaction Between
University Management and
Educational Policy

Jong-Tsun Huang’

Abstract

How does the university management interact effectively with the existing educational pol-
icy? The present study takes the implementation of quality teaching system as an example to
explore this issue. The study sampled 16 universities for investigation. The universities were
classified into seven categories and each university is representative of the categorical classi-
fication. The details of strategic and action plans in promoting quality teaching have been
summarized from the documentary reports and web-site visits. The study also interviewed
the presidents of 16 universities so as to make the study more complete and unambiguous.
The interview focused on university objective, cultivation of students, and the proposed
benchmark university of each university under investigation. The study showed that the
16 universities do have developed pluralistic objectives for promoting the universities.
It is indeed a promising sign to show that the higher education sector in Taiwan has been
undergoing a transformation with betterment and with progressive university autonomy in re-
cent years. However, the strategic and action plans do not echo exactly with their respective
objectives in promoting the quality of university teaching. The pattern of their teaching en-
deavors looks similar and can not be differentiated easily to show their different characteriza-
tions. The disparity may manifest a lack of coordination between the higher level of objec-
tives with their consequent strategic and action plans in the lower ends. The universities seem
to be heavily constrained by the imposing evaluation schemes. More elaboration needs to be
done to enhance a better interaction between university management and educational policy.

Keywords: quality teaching, university objectives, cultivation of students, benchmark

university, strategic and action plans

"Jong-Tsun Huang, President, China Medical University
E-mail: jongtsun@mail.cmu.edu.tw
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Leadership Development and
Educational Quality Uplifting in Higher
Education

Flora Chia-I Chang’

Abstract

In order to establish a world-class university, it requires a strong leadership, a bold vision
of institution's mission and goals, and a clear strategic plan to translate the vision
into concrete targets. Therefore, quality improvement and performance assessment
are the emerging issues of higher education management. For the implementation of
quality performance indicators, this paper introduces four new models of leadership:
learning leadership, visionary leadership, strategic leadership, and servant leader-
ship. A dynamic, diagnostic leadership development model integrating individual
and organizational perspectives has been analyzed, and various methods support
leadership development are described. Finally, the trend and strategies of leadership

development and educational quality uplifting are recommended.

Keywords: educational quality, performance assessment, learning leadership, visionary

leadership, leadership development
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(key performance indicators » KPIs) /2 RHARE (F % H Be s s o 22520 LUy
M ~ BRAAATIAG 2 > AR AR B AR 0 R R nT (AL AT - DU B A St 1
T B AR R R 52 R RR BT - TR SRR ST BT A v B P 2 2 4B RS L g
EEIE AW (Rowley, Lujan & Dolence, 1997; Rowley & Sherman, 2001) -
[22%flH] (reference points) & —f T.H > $2HATH KR E LRSI T
a] > LUREERE 32 R A FE AR -
Miller (2007) 22% Sink Ei Tuttle (1989) E & SFHEHELK » WiEH
oy~ B (EE - R RGE  MBFE R A (inputs) ~ B TIFHRRE
(key work processes) ~ #giH! (outputs) ~ EE% (customers) DIZEEERAL (out-
come) - ZNME 1 Fx : 42 H DL N CIEESEF ERE > 2068 2 ik -

(—) B (efficiency) : fjEMHMESE T MHARVMAZNR > B

ANTTEIR ~ MHEIR ~ 30 ~ @220 - SEHEELREA -
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@

(@A ]—

@

® @ ®

- EE | — BER

@4

ARG | i |

1 S RAE
ZHREIR - Miller (2007:39) -

HERM

i
(B

Rl
1BHE

v T -

@ ® @ ®

A | — BRIERE | — @t | — B% | — BER
A A Y Y

() EEEme

N

[ 2 AR R
ZRIAR - Miller (2007: 132) -
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(=) A (productivity) : 8 HEx Ll A B ELER - G0 EG2ER
PR~ EE A Y N LU BUElER SO R B -

(=) &4 (quality) : #yREmA ~ B LIERRE ~ @i - DURSE R
Hsg e
(PU) EAZ = (customer and stakeholder satisfaction) : & 6 5z A ERE
FMEE o SR B AR B AT R - SO - MR R ERRHE)
A BATmEERIEESIEE - THEATE - BitEH - 2R R EEERE
SRR FAEZE (Gappa, Austin & Trice, 2007) = [E4} > BB ~ Bk ~ X
R BERAEMEEITFEMN

(1) ZUHE (effectiveness) : MR AR EEI FHHIEE BRI » BN g2
EERIEAR  BARIESE - RATEE IR S ET T BU A2 B T S
HEs -

(7<) B#r (innovation) : M EAHRREIERE T2 75 HE H Sz iy 0] I8 B 553 1)
LU B SCERE R - BIFTTER A ~ BHSE TIFGRAE ~ i R s 5 R A& )T AR R
B o

(&) W5t AME « (financial durability) : # &ALV 55 = FEEE -

B AE A LA E R SRFEFTE Ry ~ BER ~ (BE ~ SRR
GEL . TSR - RS LIFRAE - d i B DR B R R D BR R R 2
RATEER » FLUSER ~ EFET) ~ shE ~ BF WS~ JEE ~ BT ~ RIS AT
FLIAMAGETEIREE - 2R BREHMEER ISR 228 ~ T
ARt TEEE R | K [BERERRE A FHEWEIEE -

IR Wl AL E m S E B R ERE - RAREENER
IR » AR E R ~ FEREE ~ NS5 R 5 o8 5 <5 VU e 5
S > SEE T ARG S (8 A S RERR R SR S RS - SR e S R AR - Sl
FREMEERRATTE o RERHEE )8R AT 2w m g R TR B
BRI o

B2 - S5FZ SRS MNHE

DR JFE Sefr T e 2 A0 i 3L 17 B 1 S0 B LR R 0 > B G i S v R T
SO £ R R SRS AR 2 H 1) » B e fr BUE B S A0 H AR - 5E B EE 25K
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b ~ A Ab R A8 A AL+ 18 RS BRI i RS Al 5 e SUAL Y U8 - 1R RIS B B
22 BB T o o T IR GE 5 TEMESRS BRCE VR I S B RE AT S B AT » T
FEMAEIET - DRTTEE B A bER REM TS5 » HEE
AT OME PR A 55 5 - SR T AR > WSS ~ SO e A sEE ¢
BNEHEBERGERDLE  HEETWMESRRHERE Z T EMNFER (8
AefE » 2003)

Schwahn Eil Spady (1998) #2H5E R fEEME X (total leadership) EHEE F
MR AR - B -~ BRSO 8 S DL RS s AR
&g o DIED) 52 B 2 I RIS TE5E T - 52 2B A RISEIE - S1EMELERE
FLOEERE b DUUE s AR - FEAE LR A » DIEHHEEHF.O
HEMMEEZ O - RS R EN » 2 LMK E R - DIRFHER
bk IR S EAKEE 0 BUBAHAR AR ZERE T 0 BV RTE S E SHE AR (PR
EAH ~ BHAE > 2007) o

fra Ll EAEAE R > 5 TIRITEE S R LSRR A e A
TEE -~ RS SRS HE S B AR5 1 2 O e AT BRI A T

— -« BARAIFEE (learning leadership)

Senge (1990) #2H S HRE R B2 EEHM T IEBMIEE & — » 7£ 2000
GG EERARIER AR E AR > BRI RERRENEARESE
From AR ) B2 A S o A BT L R AU dy ~ RS S (EE o 51 aEAE AR e
BTAE M > BB > DR EESKAEFEE (Sengeetal, 2000) o

BRI R A B R BN EE RN - B FHES2E M
ol RETCUE MBI o LUE BGERIE R RS s i ay > A BEE R AR L %
I IR R R B EES o Senge 12 ) MIEBHRATRNE » B4

(—) BHHEE (personal mastery) : 2759 EEXE (8 AFH R -

(=) LEEX (mental models) : ZFE i MALREEIT R o

(=) FZFEFR (shared vision) : 7 FEREE -

(MY) ERZEE (team learning) : FIHRE RS R B W LY -

(f1) H#EFH (system thinking) : K[ EEFIEHENE » DR O BK
R B RS AEIE R IR AR A2 B ) SR R A

Senge ¢ A (2000) E2ZEAUELfG 5 EE HIRE T A E - #1f A (lead without
control) HJEHE » shRIAMTINE S EEGRZHE - RMEF - HEEER
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HEEWH - SEUEREEAZHEEE - GiNEA -~ HET - A - REREE
HFRESKRE - FEEREEAN - TEREBREE UL - BEREEE
eI HE S R RSB B - BIUATBUOARTE - R EER S F R - AR
4 BBl LR FE T 575 5K o

— - FESR7BE (visionary leadership)

SEEAF ~ OSCEE (2004 : 162) #£4& Burns (1978) ~ Bass (1985) kK Bass
Ed Avolio (1994) HyPEGR » KAEAITHEEFRG [ 95 B LATIEMERIE SR » L
FERRAE ARk T 70 368 5 ) pUB SR > 51 SRR R S ) T R I L FRK
RN E BIRE AR SC EEE R - Bass Bl Avolio (1995) #hik % A
FTHEMA (Multifactor Leadership Questionnaire » MLQ) 2 faiE Al 5HE G H {#
FHEEH : B2 (idealized influence) [(ER[NJ51H (attributions) ] ~ §& /7
2% (idealized influence) ({75 7J7M (behaviors) ] ~ {EFIEFE (individu-
alized consideration) ~ Z/EEREEE (intellectual stimulation) LK @I &E)1% (inspir-
ational motivation) ©

%74 Bennis Bl Nanus (1985) -~ Kouzes Ef Posner (1995) K Sashkin

(1995) ZH5% » B rHE 3 A 2 8 AU pH 8 i HL S AE fift - Sashkin (2004) 53
AR LA SRR ) = TEEREL - ATR AR E MMM b L
LEBAAE -

— o {F{TH5 /7 » Sashkin (1984) {K}#Bennis (1984) ZJEE ~ {E{F ~
GEKEHNERSFNIEHEEER) > #RHHESITRMAEE/ESHE (Leader
Behavior Questionnaire/The Visionary Leader » LBQ) » W &VUIE[GH : (—) &
B H¥E (communication leadership) : FEHFE R ZEHE : () #MEHE

(credible leadership) : ZFHEJFAI—8E : (=) BHESEE (caring leadership)
ZEGHUEPRELE : (1Y) BIEq3E (creative leadership) : 2 5 1A B AKX
MEHTEE (Sashkin, 2004) o

55— > {E(E N¥FE 718 > Sashkin (2004) FRRAMHIEE AR M : (—)
H{E%8% (confident leadership) : EFHEMEEEHRKEME: (=) HBHOHE
# (follower-centered leadership) : %5 B BRIIEHE © (=) FEEAY

(visionary leadership) : FEFEFHE ZHT o

= RS LT - RIS R E ey ~ R R (EfE o S

B AE A » DUZMHME R (Sashkin, 1995;2004) o
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= - REZFEE (strategic leadership)

RIS PR AR (L NI R ER B » IC ARSI BEE T » DR
HIPIER ~ 3 ~ AT BLEFEE 5 T0F » (EAHRRIE TS L aia I SRS A TE) (525
I~ BB » 2004) o SRRSE 0T Fobian ~ B ~ SRIE BT o SRIGHHE
& LURIS & HAR BT E R » EHZEE 7T © Kaplan Ed Norton (1996)
i HHRHRR S RE A SRS IS Sl n T T R A7 - FITCRE A T SRMS S (B AR AR BT
3R R aT(d RE B BhHE A& WA R R A 2 4 5 DU TR AR - tIREE
BhoEE N SRS AT 8D > T w2 A BE {0 FH R O EE Y R B ARG A — e
RS E AR - Theeth BARAE A B AR & R AR H B

RS H G A € — R AR AL AR 77 ) > S ] B2 DU ALE 2
O R E AR o SRIG A E AR XGRS AEMR G F R - s8R SCE > &Y
IREREHENE » MR KD > DUNGETEENE RS - RIEHEEKEE &
2y fH R N R R A EPEE B R SWOT (strengths, weaknesses, opportunities &
threats) 7347 » DIBREEREHARAIESS ~ 988 - g NEE - RIBHEHR L HE
R » BAEANGL (goal-based) HHIENE &Y » & HEFEEBL G R LA AR 68
i (BHR REE) » Z/REarBE  ZREENRK > DIRITEE =

(McNamara, 2007) -

Boal Bl Hooijberg (2001) FRRRIGHHENIAE G EIRIHIRES] (absorptive
capacity) ~ iEJERJEE ] (adaptive capacity) DL ‘&P EE (managerial wis-
dom) - SRS FERMEERES] - BEeE)) > WRERBEIRE T HAEL
TERASERF ZI AR UEMERITT B o ZR55A ~ EOCER (2004) 73 SRS HHE A /SRR
VE > AR EIRE AT ~ BISEREM ~ EREMiAT ~ M58 m ~ ARiiEME R ERES
T EE 7SR AR 14 60 R 8 L /SR SRS P AR5 - 0 )2 RN JELAE ~ BTt
TEGE ~ ATHHEE - BIEER L R -

PO - IRF57EE (servant leadership)

Greenleaf (1977:27) % \sEERAN T : GEAGE NELEEN » €K
BRI RN B R TE R - IR B - R A\ sE AR R
HIEABRE « BUARFSHIIREE A A AT RIS » IR RS < 1% - S B IRER -
T8 ~ B~ B - B0 E S8 o] RERUR B AIE ? Spears (2004) $& H ARFS
HEA THERGE > 2 EEE (listening) ~ FHLL (empathy) ~ {5/ (hea-
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ling) ~ &% (awareness) -~ itHg (persuasion) ~ &1t (conceptualization) -~
iw i (foresight) ~ AR{¥ (stewardship) ~ #&EEBJ A (commitment to the gro-
wth of people) ~ LIRS/ fEEf (building community) o

Block (1993) f5HikfF (stewardship) ¥R —fEEEH CHIRR »
SAERHRRE & B9 A\ BT SR B A A AR BEEZEENEE » Ik
FEAIZRHL o fill £ 9R BB AT R IR T A E A HEFLE (choose partership over patri-
archy) - EFEIREEEEME1CEER (choose empowerment over dependency) >
EEARS 2B X EFJEHR] (choose service over self-interest) o AZ gt & & 5
{EAE TR E 75 BB AR O LR e B B I EAL » TR FRRRTRIE T E C A &
R E N TERIHEST » R I ZER R TAFEAR S - EBERIRHEEE
FER) NFEAT FEE A HE N & > MRRRES sEIEE S8 AN F S - FE
H ARG o ERRGN A SEZEF » AIRERMEEAERE - 22t
FE b > T P P B 7L -

Block (1993) H{ZHEPIIE - BEEERT KTSFER  LRAEER T
BB HAGE e BG M - DUER e XA iHE » MR (2003) FEMREEEAN
FEEE DIERE fyrh DY AT a8 )70 HB S RnE B Aa oA - SiF1l (2007)
BRI AR PE S Y I AR AR - BB A E R LHEHBN B RE R
TTECR ABRRAR I R » DU AHEER S ER AR5 8 > F @R DL NS A ~ IR#S
F— BIERGR > T AR RS RO -

AEH (2006) 5[ H] Page A1l Wong (1998) AR5 AU ERIBHIIEE ~ GiRER -
ARG ~ BRIEM L - BXHENERE ~ B AR -~ s ~ 3 BEE ~ 558 - 1F
FERERE ~ BN B RG R H RS i ) > DU R EE BN EE &GS - &
M2~ R E L FEdGE - mERE - BRI REEIIRCME R - L
HEIARLNT 159 Fr R Bt MR Rt FEET R » ) A S A AH R 0 B P R 22 AR
1 5 B 5 B 2 ] o T B B o B SRS SR R AU A R (R B 5% .85 » HLAR
5P 1 B A ] v T P R R (R SR ) T R S R B S5 T3% » R KR
MR AR5 AU 35 Bl 2 1 o B T R B3R S [ IEAHRE B R R R AR5 AL ri 25 B
2 EEHEC FEEEMLZENEMEE o ORI RAARIHS R T
JE e 3 AR5 B pE P B 2 T o I B PR AUAS S B H - R R EF e
R RE L -

fre DL B - S REBHEEHE RN B B AR EEE RIS - &
NLATHEVER RS ARIR S R RIS R o [ B SR s BB AT ENET & 0 IR
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HLLER I DRI AR L s 5 77 30 A ETCGE R BT » LUz RRE RS [R] (50 Ay B
FES » FREAEARKEB L Z Ui FREE T - REBIFES - AW > FAHIHHE
AN 278 B R pE S S RE RN ERG © 18 T o8 5 58 R AR AT AU SIS 2 1128 2 mERSRAN
I B g N dGE PR sEERE S 2 SLE A B IR s SRR E AR - DL
NrEEERRENEE  BEARITE

th - FREREMENETTE

— RERRNER

27 (learning) & HFA—LEAEER T HT M AIGREHIEE » M#EEE (development)
A2 B R 2 B2 RSB m A4 H Al H RSO s - At > 2E A
REEFE (Maurer,2002) o Day (2000) sHZH5EEH 3 (leader development) 2
HREBEEERERE ST o Fla— (IS A AR o HAET R

S EHERE S > A MRS A EMERE R E AR - #E 53R (leadership de-
velopment) & H MR aHE R R RS (0 - S0 AERR - g E86
o DU 8 A0 E B o BRI BB B 77 - wHE 5 R S ORI RE ) » BUE
FEEIRR TARTM 75 A AT EARR  BIAIREE T » B 3% (alignment) -
I HERFF ARG -

FEF R R AR —AE M HEE L ERRE R - BEREINEE @K%
B —IHEAT TR 2 [ M AJYEE) © McCauley (2001) £ Hi =1 5865 8 R HY
FEAT + (—) BEKESR - FIIRENEE - (Z) Z2ERET] > aEiE
KAENEMBIHEE » LURERE © (=) MH&EE R F - BERENHE

(coaching) - [Alg& (feedback) FIHERE (reward) -

fli 5 » R RIRIE SRt L B R - REBEKENEERET
A HERET SR g S A IR BT o

Van Velsor Ef McCauley (2004) f5H > 1} (assessment) ~ HKHY (chal-
lenge) FISZ#F (support) 2 {uHE R FRA NG ER - Lt =
REFRMT

B— o M NTIEH H ATRE S ANRE KRB - B S Bl PR B K T 2 T R ] 722
pE o HASER/KEEZEL P TARREOK » HA AR » 5B A3 B SR -
ARG IR TS A E) ) o M de 1B R 2 IR IE R &R - Bl BB AT
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BRI R > N BB R~ SR DR -

55 PRERHE A ATRT At P T S s e, > BRGSO R 0 S APTE
TIHIHCRE » ZEMEA LA TEER IR EE - AP BRI HERER TIEITi5 » AR
BEAIN - PhEGER (R ERE R e BRI E TN o A PR EPETE
o RGN EEPRE > #l40 : ZRUNEER B AR » EEE SR DUig
FHE AR BRI - FEIEFEE » BEAFEREEMGE ) FEE » K
FRAEFERVIE S - U6 H S A -

F= 0 XFPEAREZALEIHFAM - TR SN 5 — 85 22 2
Lt - AHRRE A S Hy » B REAIEEE - [l -

McCauley (2004) EFAINHE AR+ (—) FEHK LR - AFE - DK
R E A e E A RSO A3 R A Y A o [ IR R R AL Tt R Bk i
BN - M ELAMAE# R T 5 S B AL - n] FH AR 2 BNy 5 () flFrE
ER AR 2 A AR R - MBS SRR~ A RGEBGEIER AR
WA R EMPIERNEE » (=) feEsEMEME TS RmEE » flaHE
SE AN B EAHRR AL (Schein, 1992) » EFESEE A 407 B B K 0E i o5

(Beer, 1988) - DL #H H A A11{0] =55 ¥ B2 2 M AT A FIl R BER 58 (Senge,
1990) o
Van Velsor & McCauley (2004) #2 HiwH5FH L ZHEEAJEESIH = I8 ¢
(—) BEEHEET] (self-management capabilities) : H& 1.HE B CHEE,
FIGES (self-awareness) 5 2.7 Z2ZEKAJEE S (ability to balance conflicting
demands) : 3.2EFHIHHIFE ] (ability to learn) : 4,15 35l (F 1H 1565 E(E
(leadership values) o () f:aCHES] (social capabilities) : H& 1.7 H
HEFFRAfRAIBES) (ability to build and maintain relationships) : 2.2/ H& TAE
F&XHIRE J7 (ability to build effective work groups) : 3.7&HFZHE (communica-
tion skills) : 4.3 [Rfth A\AYRES] (ability to develop others) - (=) LEfEAL
gE 7 (work facilitation capabilities) : H& 1.5 EE (management skills)
2. 5K 8% K ATEJEE ] (ability to think and act strategically) : 3.8/]3& /) %
HIRES] (ability to think creatively) 4.8 IR FAJEEJ) (ability to intiate
and implement change) -

— - AERREMEN
London £ Maurer (2004) f2Haxa1 G EEREERREITEE Hil=mHF8F
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PSR E AR SIS - 983 (—) THEICAERRA LA 1L /e 75 T BB 2 At
EHEERE  HBESEENMBEN LM - () FBEIGEEEMERN
H A EERE JIHKIE » DU SCHRr AT R R s E SRS - (=) HEEFRER
M B CHIRER - FRERRERR T - FE S5 AT | A&GH - W B BHE TR

London B2 Maurer (2004) & A5 I A A8 22 28 O8RS - $R BN Re K22
Y nHE RS AR AT

B [CHMR R REE R E > O HEER N LRk 215
FriE2E - BBEFE - Bl e ~ DIREAIHHE - s8R I B8R
g RN ETR  CHEHEEBG S BT ~ ETEEEE
TERERT R ~ EXgRou IR PKEAVR ) ~ RERBEST ~ RABEBEIHGE - R EEH
TR o

B 1M AR HE RS - LU =) (—) London (1985,
2002) & EFAFEET] (self-insight) 735 5 B 5 g AR R TR ENE o 7E(H
NTTTH - PEEFE R ELK B RS DU E N HEES ~ 5385 > LIS EK
At ELEE Y AR o FEREMR )T - AIRRZEEATRE R » IRIBERTEE - 3F
(B 2 45 I FCREBR T © Maurer (2001, 2002) 2538 AT H IRIAEE (self-ef-
ficacy) ER¥HNENIERENBE L EEENBF RN IEERENAD -
(=) w8 NHREEHEMENEEE R EPIMREE - kN E S BB S
HIEE MR M » Alg E i E 25 - IR AR SR R K B P28
f&  London Eil Smither (2002) 2 [0]88 € [ F5— {18 N\ &S RIgE U ERS AR ) - DL
R EGIEE S AIREE o (AR B BB S RIEE E W - RIS B 3REE
HAHBE B EF (public self-consciousness) » if HHAS ¥ B AR - (=)
HE ANSEFNEBRE SS A HERENTE » EOCEREE @GRS > 5
BB F RGN R - AMPIA TTREAKEE » WWHEITEEH] (cognitive) FI1FH /&
(emotional) HJFEE o

= RBRROSE

McCaffery (2004) #BMIANERBEELTLE : (—) @THEB
SR E B + R NIRHE AE B A RRE » AN » Wk PR R R
LKLt A RE R HOBCRE » ATTISE - AP RBIRR O 1E © BT LAFRORRE - BIEE
RO REFGRN (2 BT AR ¢ 1 YIRERE ¢ A
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HEHEREFy 2 EE PP B2 S B+ BB AR R O E 3. B IMRE RS B ¢
REMZAUE S ¢ A NGB ¢ BB M S AR IR BT TR B ¢ S BRI B
ARE RN G E TSRS ¢ (=) Z2EEE R - I R E
HBERKLEES » (M) REASBEBANEERS : (L) BEME
NHRISPEATEIGTE © O8) RFEEHEBENLE : (L) KHERE LB
HE N o

%74 Byars ~ Rue R [A]HI] (2006) ~ Day (2000) - Faith ~ Wong E# Carpen-
ter (1995) ~ McCauley % A (1994) LK McCauley (2001) fy5347 » EE 3 E
FIER 7B -

(—) IEXREREFIRE - BEHE-EEE - TIEY DUttt g -

(=) EEHETEEE (
fod e —(ERE AR S HL IR B » BORSEH MU &8R-

(=) ¥ sREnEa3 (adventure or experiential-learning) : & FHHRELER
FoLEs) » LI E R B -

(T4) #Ep8EEEE (web-based training) : ZEibfR LR - 0] BATEEFD 8L
JEIRIE 5 -

(1) 360 EERY[EIfE (360-degree feedback) : #E8H FF] ~ MK NEZITH)

(7)) FREAS SRR TRASURN T  #UkiE (coaching) : HHAFEERIE
EREMREHEER R - R —fEARE -

() B (team-building) : HNEESH R & BEERSERAE 4 - O
N B % s AU g R ] RE T RE

(/\) LAEFEIK (job assignment) : iZithnd 5 A EHHT TIERE SR DI A
NEAR » (CERRIEM T - s EE TIFEE R -

(JL) TAF#maH (jobtransitions) : nJR{HEASEMHEMEHAFAE ~ FEAE
MR S - EES B ARG BT L HE AR R - 155 S B ek
FEAHARAY & TEESE -

(+) EEEBUZEZFIHR (group sensitivity training) &%/ \EBE(EE(E A
RITHRER - K E CEHEM N EAGEENRER > B & 2R R &
[ L o

HE NRIBA R AR R B AR AHEME SR Fll & g RN
Jiik o DU GRS NHIRREMGE ST » SUFRREE » EEE S HET » FELIRTT
Al BB o [ R AR

action learning through business simulations) :
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[ - REANRREIAS=ERENRA

ity Bl » ARG R B b ZH T WRRT BR B 35 7 S i L 75 oK o AR REAERT
SLEIHSF I D ARACRER s siE AT 3 R - DUS R EE S - 8
BT RAE G LT E e 5 R

- EBSHENSBRE

NITEIRHI RN JTRE RIS B B A KRR R IHM - BEHEREER
ZELETE - WRREL ~ HT - R - RRNEEEBEERRE - FARE
BEAL - B EE AR FEC I REFHAKESE OE - LEBREE G
TEVE R 2T A IR B O R » 5 0% > sEE e M e S 18 R R IR T - 5l
F{CZ2M&HIIRE NS - HFEEEBEUEARE  SESHEARBSEE
BSOIREEE - LIBIER{CHFE GBI E o H - 8 ERE A1 ) 1y E
HaRE - ABRAL B ERE Y] - IR B m A E AR )T 5 MR R TAEAAL
T35 R R At pEE A B AR AR - kB N2 - M FFHE
MAAIE - ALE R B RFE D ZEEEEF KRS - DL RN E R RE
o B ) BE

— - =BRENEXEE
R E EHEAR NS T AERERREEIRFEENEE - 2
mEEEELEREGE 2 RERE - Bae 8BRS E - FEK
FWMEFE—HERE > REENEmE I EMEZEIFTEK  SFHE =R
EHPEBEEETEL  FREACE - FRTER -~ WEAH - 2EZ
1~ BB AE - BRER - DR ANER/ A OB (REE » 2002) -
BRUOBNE = — 2EMEEHELE G RERE - Wik &EEEH A
FRIIHEAT 2 o S B AR R BRSR IN 5% - sE = AR R &S g —
HOREAR AL » 58 — - sHEE HEGRE & BN FE K - 878 A E s oh e
FWEE  ZRINER R NSRRI - BT A IRMEE RS - 28
= HEFRIEEAEET - FRECE - EH - BEREREE - FHE IR
GEALHYER B - WEERBRPREE B - BFRAEAE - LIEE
M58 -

[=)m)

B E e

NE2Y
’ =
E
&

N

M

8y
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=  EARENEIES

2@ EEA RN > R LR REBEEN L EE G - 2Bk
TEAE N IS R S B R B PR 5T - B RERALI ZBIRNS - BE IR
I Z 5tk » Goldsmith T A (2003) ZREFHIR 120 S FLAR A A F]H » 200 £
R AR B TR IR E IR 2R LS 0 E R T B
LITEYE - 2FREHE (thinking globally) ~ €8 %5701t (appreciating cultural
diversity) ~ %R HTHEMAIEFTFEE (developing technological savvy) ~ FH37 %
VERAPFITRMEHAEE  (building partnerships and alliances) ~ DL /32 58E (shared
leadership) o H5 ¥ B G2 E IG5 N EAGE IR > SRR 22 & IE A%
PO S B EAGRRE KSR B [ P b IR A VL A TR RS AR AL SRR Mk B > B &tk
MNARWEARARE -

PO - EREEIERER A IETRE
Kouzes i Posner (2007) AT/ 78 LLERETAERHAR - A FF PR AT IR B 20
HAEEST o MR T B & NS - 7 Z a0 A BRI E AR - FRE T
TR A E A\ AR IR I A s E ARSIy - A LU IR - SR A
(model the way) ~ #El/> = H/JFEE (inspire a shared vision) ~ PkELEFE (chal-
lenge the process) ~ BEMEHIRE'E A (enable others to act) ~ DL sfEh A0 (en-
courage the heart) o A\PEfLAEE AEAZ1THMFERIEGER BEREL > AR5 DL
SR » WAE IR RREE 2 B AR S SRR R (5 5 EE A KE mb o R
R AR LELIENEERE  HEASIEEEEMATEERIES > 5
RCEE N E R B AL » B MRS E O 2 -

2K - 558

RAEE ME KB > ERFHEETHERENRE - BFHFHY
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FIE TRRBERAUEIR ] - DUERGHMTI EIE - S%iE1l (2007) $RHIHAE
HEHERK : — BRABMEEEAE  EUMGEHEME: —  BES
BB HAE - (LR E AGERE ST - = ~ 5L N B RBBE - MEfRRE
ROV 19~ EV ARG » MEFF M IR E « > ST
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ual) ~ PEHIFY (controlling) LUKt (dispassionate) 1537 » Bz A —fltt
A —2(1] (concurrent) ~ ZEHEHT (collective) ~ &1EHT (collaborative) LI
[ &0/ (compassionate) RHEHTHST
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FI1TE) » DI A [R] B R SR T AT 8T - A @ g
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& F 1] » 48 » 187-209 o
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SREEFE (2006) o fEBLEBL : BERITHE N OEME o SR 25E HAE SO

(F#R) - W HEBMEERBETBOE R GRRSE (H1-21) - &

JEBR - IRV RER -

ES
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The Folly of ""Rewarding A, while Hoping
for B" in the Higer-Education System

Heh Jason Huang™  Yi-Shuo Hung™

Abstract

Our higher-education systems have not been adaptive enough. They are not meeting
the needs of a changing environment and are not responding to demands from their
constituents. By not adapting, they may be sowing the seeds of their own disaster.
What is at stake is essentially a teaching quality issue. The authors point to an aston-
ishing fact that most reward systems are problematic in our educational systems, which
de-emphasize the teaching effort. The reason, according to Steven Kerr, is that people
often reward A while hoping for B. The four causes mentioned by Kerr are: fascina-
tion with an "objective" criterion; overemphasis on highly visible behaviors; hypoc-
risy; emphasis on morality or equity rather than efficiency. Under the framework by
Kerr, this paper summarizes some of the problems of teaching quality in our educa-
tional systems based on the authors' experience and observation over the years. The
problems exist at the input stage when recruiting students, at the throughput stage
when educating them, and also at the output stage when providing society with their

graduates.
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1961) - AREAIEHE HERMENEE » TR HEIERLEERA
BMlE - DU RGE A G SRR EEE W E  (Cramer & Brown, 1956) o
A (input) —pRFE—ZEH (output) HYEBREMER A » IREEHE TIFHE
FEH RS ~ A LB S LIRS Wl » SRR B GRS 7T
AR HESSHEEME - AT - BRITIHFESZE TEA - WIREEF
%R BB EHE QA E MBI E PRS2 BER (R 0 2005) o
HABRIEIE » BEARMEETERA ~ HEFE (throughput) ~ 2 Hi 4P B 22 1 5T
mn B ] DIHECRECE IR © SR » S FEHE B8R B st R (- BL & 5 R
W o A R LT o TSR R B - Bl > BB ERFE L 0 1]
DIAH I HEE DL 12 AT B TR o MEH » A LR R BRI G El H AT 5 E R
PIFL » BB G LA G R ZRE o ZBEE HEEHIIEeE - AIE R
CER A R 2 Hi A B L G aR R - iRty s L
PEERARFEAE AR BN GR S TR A RefR R GTHE - Wdin—mEH
T ) PRl T B e

TEFERINIEUES - M EERETERMRTT F B E B IR RRE » AR U AES
EBOH = H—> HEMEREGES » CHERREN UL R BEITTRAE
FeoRE » BAHERER AT HESIE - A8E DL [ LIGHAMRN BRG] TEE

(Cohen, March & Olsen, 1972) + HIAUZFERIELHERERIE » (EMEEE ] H P
fi o BT BRI B 0 RE AR > G REH A BB EE AR - 8
A EFERIZZFR-E (Bamey, 1986) 55 —{E U] AEL A2 AHE A BB R
MASE BRI > (FEEEE > MAEMTERSEH A G I CEHEERA
FREMZHE MBS 177 MR ERE » (HAIEEAEIREU? & FIEUBh 5 it 5t
At 8 2 A [R] BOAE S 77 1) e

ARSCERE s = R REY) A RS » B EORET IR S 5 2L BRI §8 B 09 3H
R HPBEMEEN T ERNBESEEAEA - BEEESR o MM KRR
¥R EAE 1975 F—RE (HEBITR > AlHEE ATTRIVETT) (Onthe
folly of rewarding A while hoping for B) H{E/ERBHIENEEM > mLL [ &7
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M - RBHES  EHENSEGEP A SR SEAGHE - AEREER
RBHHRR - T NMEMEMETEFREE P EHRIMER - 25 NETH
B - HE LIEEEAFE SR FETH S MEE) » 8 —EE—17H—H
TRAfE SIS B E 4 (Banghart & Trull, 1973) - [En] LEEEA RIFEIRRENEE
HiE R E AR - SRR S ERGE o P LR AR 1 R Hh Z 0 2 A AR
TR IE T 58 T 2 D R B T RS o RN B o TEUBIRL 2 AT 42 5 AR
B TAEERE ~ MBS RHEMRE RS TT - vz > UEHSIEVKES—RE -
IR AREEE REPOKANE A — 15 - M TR 2 KA B Z BB B &

(Klein, 1989; Landy & Becker, 1987) » AT —f% NAE 2 S0l 77 n) JFE B B ax 56
RIS AR - a2 > ZENHUEI) N XK IR (L 52 & sl HUBh#& At 2 1
JilR AT o sHE A\ E IR E RS B TE R —EATTEEH S HENTT N > §
R —THBETR » A > EEFHERRRNMTFEEHN [B17] - K
It HAEART T R AR BRI R B IR T - R S R B E AR i R E RS T
FEEL (Boettger & Greer, 1994; Kushell, Ames, Heide & Bosserman, 2001) o ASZHH
PRET — MR B Em B e - TR R R AT RAUBRZR - #EMACEFE IR A ~
2 B pA S5 = [ [ 2 00 B T WO UB— AR EBRR ISR > T ERET HR
R B 3 o

A - BEE R BIEE R T

— ~ HRIBHBYARE BT
BN R Em B & (A. H. Maslow » 1908-1970) 1943 #5872 K@i m L

RIFZEM > &5 & MBI PR AR ICER o 75 EUAE H 5 4 | A 2230 R Sk
AN RSN E— D EEETRIE [ BT B2 o iR 09 #UE
A AT

(—) BHr&FRKE G - BHEEER (Maslow, 1943) R A #A5 AEBEER
K~ BZRFTR - HETK - BRFERUNBREHF LEGRAITER » EEBK
f@ R KEEEZ e - AMMEERE E—@RIFEK -

(=) XPHEmELY PR (McGregor, 1960) = 7 BIACRAEEE A A\ ME < Rl
RE% o X HEmsmai s At BB » Y MA@ MR GRmE -

(=) #hsZiEt& (F. Herzberg » 1923-) [JE# KA FH34 (Herzberg, 1968) :
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IR — R MRy > RS TFmE N NwE R & AP & T
TER B IR R R R - FE T E 0V R =8 SEUE R -

(PY) & @k (C.P. Alderfer » 1940-) FJ ERG =@ KK : LE1EEK
(existenceneeds) ~ BHfRFEK (relatedness needs) FIpiFFE>K (growthneed) o
Alderfer (1969) ZEE AMEGERAFIIFTERKER » 80H T —F KGR E 2K
WMAREECEXR » SERFEREERER » &R{LERBENEX -

(f1) ZB& (V.H.Vroom » 1932-) HJHI=ZHHER (Vroom, 1964) : 3255 HE
TREEHEME (value) ~ IS (expectancy) F1 T H%Z (instrumentality)
—FHLERAE - BB K B A RS HH 53 07 3 IR SR R E R B fE - (R
ITRIERSR » BURPAZ B E R ETREEE R RE L ®E - it
12 WIS R EH AR A TT

(/) snEHr (J.S. Adams » 1925-) HJAZFHEG (Adams, 1963) : HIEEE
ARSI B S B ORI H B i B s SR () H B (8 HL (social com-
parisons) » H{IEL AT > #H R B IEH AR EOAS SRAT AP

(&) BfEEREHR - Bk (E. A. Locke » 1939-) EILIRHAYHIFERE
HER - GRAHEAME - EHREE - BEEVER) B AR MESCE SRR BN ]
0 B A Er i A 8 YE B (Locke, Shaw, Sarri & Latham, 1981) o

(J\) Hg5833s (Skinner, 1966) : MEoRI T A (avoidance) - #E]
(punishment) » 3} [FHZ5H (positive reinforcement) 5 2% ff 77 =02 (@ 5 2 MBI &
SERCGRHRR AT 7R HIERS - sRaRTT R IR GREMRPT IR R RE) A2 EITRIY
F3E A (Hollenbeck & Klein, 1987) o

(JL) BRFIGHEMES (Deci & Ryan, 1985) : f§ NABHEFRK » FEHITER ]
B R TR R INAE BB o 20 RAHARG T 72 B & R 2 el B2 JB o Pl - AIAE
T e A B SME BN R AR » i B -

A & R B A B G A A B s - A ST BRI 7 /3 e R B
BE o TinEMPHE SRR > BRI - AR - IR & AKHIR
AR E DAL > e B s (Grubb, 2007) ; EEH L - #
BB G T B SE P ROARTLE A (Behn, 2002) - RIHRAE CHASEBATSS » 4l
T AITRIEIT) —HERE RS - EEERALERT

— - BREERITIER
FIFEER (Kerr, 1975,1995) » #HRRA SR AREA R AL A B 12 5 s ik i i
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FFIATR - BEERRAT AR ERTE (BN EE L 37 2B TR R R4
HAEMAE B ASEE A (BT BERE RBITHRANE 1 Frr (Kerr, 1975,
1995) -~ BAE th & Bl EE iE B S ER B0 T

(—) BURJTHHIEUENEE E

EEE R AR R E AR T EIR B - E88HETE - WaERAE
BRI o HE » ATEIR BT SEE) - $HERKS IS
IR [ — i A B 22 A 2 AR 8N R > T R 1S 2 S S F o
HRJF AT LU E SRR AR LT B A M A& A > (HE2KE/THERAN
BB -

(=) BREHJ7 A8 28 &

B EE BHIFE R ERTHECER BRI - 5 AT A 68
2% » HIERLAE S o (HRkEHR - SEEIBUR B KB R (L > mIRE KA
EEAR e LB ARG R0 A 2k - EE T EEIES ;o HEZ oA TR
FAGE > HERERAGHEEDIG LR RS WEESB a7 -

(=) BEJ7HAEESE E

BAEEGRE Ly MRS B ERZ2 2R SRR NRZ
G4 BIEEMZ AN L ERRRECE - A EZN Y siEE) - B2
DA RGBT - 28 —HERARERG R NERZ RS ERE -
R AR B2 IRHA I o 2 SR MEA [F] IRERE 2 Lol —fiERe2 > BT gF=nlge
WEGREE T o RS AR B BRI B -~ mEREREARIEGE o HERY
B ETEREEEZE —ERR > RERANEEN [817] » @EEALETFE
(BT - BB A AR — T 20 35 B T A5 TRt BEL jU i 1) (B g

(P9) B R PE S Rl 5

R TSR s ZRatat & < TR MR Y H IE IR AR B ET B RS -
SR » BURFEE LITHR R TER & GG T E 2 BT - T B N EE A THE RS
LZIRBAFHERPITE - BURATLFEHERR EE2HBIRE » ISR
LRI AFREEATRS ©

(f1) EHTHAEUE S E

INFIHEITZ TR EEM ] (total quality management » TQM) ~ /-
FHEtE - WO EMRMIMEENMERS - RAREETEAZEMERI N » ZPME
VIHEENET EE R — A o HRAARGIIFGE > STEHEIT NG EEHRINE L BT
BURK B AREE AT IR » BERE B S @A 2 A AMNEE - B AFBFH
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EEAI YA BEEAREMERT B o E T - A A REIEERME A - W
AT ERRET A - SRR EEE - RIS EEERE <K E
il 5t 58 B R ol FEE LR o FISRDT I > FTRR BURIIR - FERH AR SR K
R RS » HEM AR S5 TT > N — B H AR R o 5 A RERE MR A
BB FrE B LA R EEE B AR o WERTH - AR TIEGR
Z VRN AR R R A R AR R K IR T R IR B - M JEE ATiE KA AR -
AEEE RS H IR T R i BB 2 - G R R AR T - LA R E R AR e
BT > MHACHb - A IER BB AT 7 S M e BRA T e Rk

= SHHBBEERITHNRR
I (Kerr, 1975,1995) FZfiE RO BisE ERRAFRAREAN :

(—) KGN %8 | #£H]] (fascination with an "objective" criterion) : 54L&
IS8t - WHHE - EMTEE A HE RWEAZR I BEENE » L EHER
THEER > FTE A BAUIREE - TR E - DI REELIREE - TR AT
W RIS ] LIS E TR TR T aE 2 BN » SRR g8 8 E1EEEE (goal
displacement) » [K[id i B AR EL BN S5 S -

(=) @fRsmEfAnT RPI4TH (overemphasis on highly visible behaviors) : A
M TAEA ] RS k] RERATE T » BIAIMH B EERES ) » 2R SCHIRR
HARSMN]RE s MEBERGE K > IREREG BT H 2R T8 S
nJRE - B THRIEREAE - H2SE8TFRERAESEGHHRK -

x 1 EHEBE LIRS E &

HIVHERIZ - (EFATH SR

RWIE - BEEHM ZUA

B E1E REER - SUEE A5
AP R B 1R EACEIEAR - STRERIET
HBE L ~ &EfL - RPL MmEEANR ~ INTEE -~ RIS
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BRI Kerr (1975)
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(=) &1 (hyprocrisy) : 7B EERITTEE EMEREAT R U8 -
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Marketization and Organizational
Change of Higher Education

Fong-Yee Nyeu" Chin-Chen Ho™

Abstract

Higher education is no longer elite in this knowledge economy characterized by globali-
zation, information, and diversity. The dramatic expansion of Taiwan's higher education
system in the past decade has resulted in a high acceptance rate and a supply over
demand. Higher education faces many challenges as we witness a dropping birth
rate and a market mechanism. Higher education institutions are guided by their core
values and missions; however, they are at the same time facing the pressures of tra-
ining workforce for businesses, providing services to industry, and managing univer-
sity affairs, fundraising, evaluation, academic ranking and graduate employment.
Strategies to cope with the many higher education organizational changes brought
about by marketization include: (a) readjust higher education mission and goal; (b)
improve president selection and faculty quality; (c) stress the importance of a consumer-
oriented curriculum design and teaching method; (d) enhance strategic alliance and
establish partnership; (¢) emphasize industry cooperation to bridge the gap between
education and work; (f) develop innovative management practices and distinctive
features; (g) make use of higher education marketing; (h) take higher education
evaluation seriously; (i) emphasize higher education quality management; and (j)

implement higher education mergers.

Keywords: marketization, higher education, organizational change, strategic alliance,

education marketing
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The Key Success Factors for a
World-class University

Huo-Tsan Chang" Hung-Ming Hsu™

Abstract

The creation of knowledge in universities is a critical determinant of national competi-
tive advantage. Furthermore, universities are the source of the supply chain of knowl-
edge. By implementing certain measures and criteria we can strive to raise the level of
ordinary universities to world class institutions. It's important to manage a world-class
university according to these perspectives. The article focuses on the perspective of
management and suggests seven key success factors (KSF) of managing a world-class
university. They are: (a)to recruit an excellent president, (b)to develop distinctive uni-
versities, (c)to construct solid infrastructure, (d)to attract excellent faculties, (e)to extend
industry-academic research cooperation, (f)to strengthen internationalization, and (g)to
emphasize a customer-oriented administration. Therefore, a world-class university not
only focuses on research or instruction but has a systemic approach. Future researches
can establish the key performance indicator (KPI) for the KSFs in order to help every
university to be excellent. Future researches can also administer case studies in order to
explore a management paradigm in a world-class university and offer a framework for

managing universities in Taiwan.
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AR - REIREBEEEYY - B 2IKEFEE LB A TG BE T
R EEFHE BT REBEFL LTS 2 5FHERRE
MARBEERBHEREN—EERETT (K 2008) - HHESRHERBIANK
BEEME ] > HREE B BB — IR R8RS - WIS S S AN 10 {ETHSR
BEFERL 0 10 FEN—Fr R ABIBE — AR (FHFEE > 2007) < ARG EE
LRE—FMEE AR EZAGERZFE MW EER ~ A=
FIRTIE o (EB M PR R E » B MV » W — ~ MG
PR P Tl ES « RERME R RS 2 HIER BT BT A IR 88 » B Bl BL A 3%
REJTH B B R BB G RSV R« — ~ HMIGRHLMESE HLHIFL 1  (URAIGR
(SR YRS RS » W HFREE HE (LB )T M MR T H G 2R - A BB FF N
FERABTHREREE : = - SR AT BEEAL « A #REPE AR
A rERSE BARIFRES] ~ BRI ERAA » W E B K E S EAIGE R
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university) 55 - (8E A FAISE AF - HEHNBZE KRKER - KR KAE
—F > WEEZ2WREEH (2005) Az [#EBEE RS K IERHTEF
DEFE] W A TEFEE—m KR ] —&  BRETHIE REE RS
BARIRRER -

FH 7 8 DR 2 T 1 207 o A B A5+ (R L B BB — TR K R A R
Wr7EHlig % - 58l (macro) 1ME > HFZZ (2005) ~ dLiffifE (2006) 73 RHIEE
STHRE ~ &8 BURMAE 38 R B PR — i KB RE - MR BORAIRIET B 8T - EaE

(2006) FIITEER T s A BORRIARAS S 5t » 73 B B s i K 2R < FHRABCR ~ 1
FHEREBEFFHAM + EfFERR (2006) B Altbach (2002) HIERET & FHE R
b B R EBEME » WAE BT (comparative education) HJEEL » PEET {7
FEESK (Fla0LE] ~ ] ~ B ~ 2P - BA ~ B ) REEFRLRIIRM -
BUR K AR - HAEREEHE (micro) A - BRI - BRETEIFR
—IR KB EE e rE (58 ~ BRaloT » 2007 5 F{LEF > 2000 : =E{ >
2002 : FBEGS » 2007 5 #EEES » 2006 5 Altbach, 2004; Khoon et al., 2005) k7 H &
B o ARE AT > AR I FEE I & KBRS B, 5 B3 e gE R
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FER B AT FERUR i B B PRE E  -
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BYRETE ~ HOEE ~ REBEVE SRR S VESEREME o [NIE - FBECHIBRTILSE M

EFE (2005) JpAr PR B R — R R R BT BORE HEF 8 E &
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fthar B AR S - HOBARA IS K L ~ SEACHASL ~ ST A IR 51 A
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pryenam ~ EEHIEE - NEHE S R B — KRB A H AR « 2R
I TERE T R ERER BRI F AU RS (FFF22 - 2005) o #EfiE (2006)
A LSRR B PR — i KSR BCR R it e FE B PRET BURSIET BT IR B RE -
FEBURHE @R T > ATEERFT S £ EHAL - HRZ T2 W) L8R > &
MAEBCRAT T HAIEEZ AR - REFBORES - RERRERSE ~ ST
W ZFIEGA ARG E - RAREE OEE A E REBCRE S FHEFMAE -
HBEET (2006) FE 52 Ay o R SR AR 0 A7 8K B B B KB SR o2 AH R BUR ~ i
FEVEREBFR LR - B H BB — KR E BRI Rt - ZERHAEF <A
WS T SCRAT R -

P (micro) J&g i HI| LSRR R 20 - SRS BUPR — R 2 I B fm B 1 R L
REEEARY o BBEEE (2006) LUGEATEFR R 3 ~ B~ Bk B i Al 47 AR
BSERA » EITRRE TR BRI ARR BRI TR - — ~ B 7R
N RALREBFRES » HABEFKAE AL KRS » HUGFERREBEE « — -
PrEEE AR EIR R - (HeE /e BB INREE I TE i E S B+ =
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RLEERERERN » FFASENES 6 JEISIEE/R » A YBRE K FR R R K
B2 e B R RS ORIE ¢ PY ~ AR R AR BT N B ELAE U o i B e
[RFTFERIEG R BURE (critical mass) 71~ LEQCRERFREA IE L S > BUR
—IMAREARNEERWNE - TEALEREBERENRISEAANRES
BN FEBHE R B 5 7N ~ AEE R - REIRMEER AR E M E A B EHE - it
AN B2 RIS - & BTG » ITE B AT T - FAm T EE
AR FEELECER  \ ~ BFR LRSS -
Altbach (2004) EZEFE—RAERE « [{EHREL LI - HEA
B0 PR AR AR | o fth (Altbach > 2004) WERBEIFE M KEEABFL TR
HEAM : — ~ 2T s =~ BB HREEEENRSR = - REFNE
H g~ FERERIERAE - A~ FTERHES - KhoondE A (2005) 71fEHIBIFE—ii
KER ELE R TR« — ~ T (world-view) ¢ F LUR IR KB (g E 5 K 37
£ — -~ #&g (opportunity) : FERFT &I H A 25 A HE QR sl ift Fe i it
NLHEAE R E o = ~ BfFFE (research) : FJLURHIKZARIGRAIE : U ~ B2
(learning) - M FHREEE L s 71~ BRES) (drive) : ZF|HEERS
BEEE) ST 5 N ~ B8 T] (cohesiveness) = BN AL R Gy ~ i O B
J&@ R > DU NER AR BodAs 5 & ~ THRMJEEE (lead scholars) : E—JfiK
Bk o WS ML EEAEMEE 5\ ~ & (aspiration) : IKEEF|HE
I8 L~ BEEMEE (scholarticism) : BI—J KEELE KB A&GE - 1
Mg (strategy) : FEEBSAUITEIGTE o SEAEAEMEE R (Colin Lucas >
1940-) HWEZE (51 HKAIT » 2001) » A3 KRB A BB — v K 2R e 1 25
WA = (EmEE, - — > EERSOBFEEZEE - HEHTFiathE - BN
BEMBRMIFEIE  — - GHENMENE = BN ASURE » &K
B A 220l = B R B2 E I ER R R G IR NSRS - 18
FEARER o BFE — KR e BB R~ M2 -~ FHERL - BEEES
TI B R E T B
HRETEEEREIREA (Bl BERE » 2005) KRB HERREIT (2007) #%
GEE KR EAMIRE R EHEI TGN ERMEE » BREE X
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A NENBERER = - g £8GE : BEE—MARE I FEERH AL E
I EBEE SR BRI RE E F B R - U~ B ERG
HVEIRr R B E ) am E E GR R 1 BRA S B A HENE IR - HEFEE g7
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D bE=4RMAEMEH -~ RIIKE > WIFEEBEE  EhENEAENRE 5
MEAERA  RFEEERESE NERHEMEREGIER (FRE
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At - A B B A AR 45 A R AR XU AT B B B — IR R R HAS = i G 1T 37
g BN Eig A @R TSR RMiHE4 | (academic ranking for world uni-
versity > ARWU) K SeEZ@ME LR EHFHEE T (TR REPEL ] (The Times
higher education supplement » THES ) » == 357 @KL & 18 30 FE 1 2K 5L 7€ B B —
KE o FIRAGERBIIHEA R DB s L E & (BETE K& B i 42 53k
MLLEEIT G B~ S 2RISR R s AR - itFiER (e AR
5[ 325] (Science Citation Index » SCI) st &flE25| 3 Z85] (Social Science
Citation Index » SSCI) AT SR MAERSCH] ~ MR ( FRIRIESE T
WIEIE R ) HE o @8 HIF L ERE DIBETIY R E K H 2 i 78 B R B
WRPERBRBE  EREERELRSHFHE G FHRLE R F T (peer re-
view) ~ {R3EREFF i (recruiter) ~ EHFEALARL ~ G5 FIZE (citations/fac-
ulty) FHFEERESIEEE KRB ETHER (MR - 2006) > R HET L EEL A
RIS ~ BRI RS ~ B2 FE R T =35 « H Bl > RI(E 5 B
A EER BB — i R B R - £ B AR S Al B E d— e B LR UE
TR LR BB HIRE = HE R > IR IR R4 R A E - Fr DL LS R A AT A -
BEMS > NEEELRIEERERS » ALl A B B 558 S 5 R HL
R > — RIS - BT TR R S BIFR— I R BT LR EE B - i LA BB
TR ~ BERI (AIERSCEER S| N ~ AR TR BEIRET RS - DL
EL#E 2B RS — R R R AR AL -

Ry B R — i R A S R PR 0] R - R — i R B2 AR B B fra iR 11
N E SRR EER > A RIRPEE TR > A 2T AL EEERNE (systemic
approach) (EZFREH » 2004) o ASCRFILEIEL - (€ RELE T A I HBIFE—Ii
REE RIS IR R R 55 -
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2 - BIR—AAENE=EMIEREE

ARSI BB G T B PR — i K 22 B IR R R A s E R (KAdoT »
2001 ; Z=EJE ~ BRECT » 2007 5 FEEZZ » 2005 5 E274%0H » 2004 ; sjlEEEE - 2006;
Albach, 2004; Khoon et al., 2005) - i1 EBERKE DI TS (K5
2002 : MREPL » 2004 5 FFHEESE > 2001) > DU BRET HACTEE PR — i K2 AEE FL
DIIRASER S -

—  EESHHRER
B P — Ui R B2 7R L LB AL - AT ER B RES A — R R R A8 2=
PR VR KRR (FHf 0 2007 5 ZE58F ~ F|SEIT 0 2007 5 &K
2008 : FE{" » 2002 : 5EFER] > 2005 : FBEGA > 2007) o KEER R EHE A FS
—IMAREEESZ O AS > SMAREFEMLIN A - (—) BFER
(vision) - HIFEAHMERMFEZISMER (=) BASMIVEIREEES) > BB
Al - R EAEY . (=) BAEBIHITEES] » AR e EH 00 S BH
€ sEMUERE HEES () BMsESMIENEET] » RSEURHEBIIEE £
BHMR > mMEERTEREMR KB EERFRFER  MUREREREN
I R ER e REFBEARNE R () BARENEY
—% L 10 2 30 AR > FIANAa#ERER 300 24 RS 27 R (BRAR
R 281F) » FIEIAK 14 4 > (R 10 FHHEE 1547 (KPEF 6 {1
EHAME® 20 4F) > W DL Charles W. Eliot (1834-1926) W{FHI40 EEBHEE (5
[0 > 2005 : BEBER] » 2005) o

— - ERBReNKE

—IMAKES AR AR RN » ARG » BIFE—RAKE
AR 2 KB o i T2 (Massachusetts Institute of Technology » MIT)
P fEH R Susan Hockfield (1951-) f5H} » RE—ii RSB HEER RS HIVRE
im B RK2haIFRERN— « e EE R W HER T AR E
CHFEEEA LUK S/ (5 BARER > 2006) - FIAGHRERIIEAEE - BEEE
EEHELRA A T2 TR ~ &7 - SETHEEHEE B K2
2~ KB EE IR 5 NN T2 LIz TRE R + fsa 2R M K22
DIBGaYI e ~ AV)E+ TREEREHE (SRR - 2006 5 TR/ ~ fefEEE » 2007 ;
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ARFER] > 2005) o FTLDMESAAESFEHEHEMIHEZ T » R ERER &R
Fir el R SR R L 3B R - AR IN BB ERERAR » A& RACE
T RS EE o 75 R1E Wernerfelt (1984) 2B IFRAETEEIEE (resource-based
view » RBV) 5 Grant (1991) F$2 & MG (resource-based theory >
RBT) - SQ]EAR G NIERVEUE AR EEST Kt B S » AR FEARSEA]
EHEENTEERNEREE - EEEEFEa &S SRR AR
BRI o S KRBT HERECEERE - B RAR AR EEE
W FE R PG HEED - E ML B G R arEE—ARSE > HE Hi#EEE D
FL10-20 FERYIFE (A3 > 2007 5 2/ ~ #R(ERE > 2007 5 9REEHN - 2005 ; B
fHEE » 2005) - HEIEEAT + (—) BRAEEER)T BEHEFHEES
Frtap IR (Z) FEBEREMRE » DTG ERRSEHIENTE : (=)

HEENRIFT ~ ZoTHIBE - WE B EHATBURESE » R HBSELAIEREE
RN s ak i - FHEESR BRI ST - (MY) ZFHHEEHIE > HosdiEmst
BT - EAIVERTSE (1) BSEIEESIIMTiE S« () B ~ B
SRFTERRE - BIAN T HGE [EIFR ST g 825t % | (The Association to Advance
Collegiate Schools of Business » AACSB) & B[22 #3514 -

= EREENERER

SO R R AL IR B A BB A - BRI R AR R
Llim R 8UR ~ WTFEREARIEOK » A RER S BFRATE (REiss » 2007a
2007b : EVLEF > 2000 : {7k » 2008 : HE5FS ~ 15300 > 2003 : 524%0H » 2004 :
@& 2 > 2007 : Altbach,2004) - [A 5 8/H B MER AR RESE mAHRR AL AR [H2E
FRKE ] (engagement) - ATREHSE HRNE S (A B ER VBRSBTS - BIERH
A B A& R B BT A BB R TAEA g » AR - A1 ~ 15—
HERFZIHEC (Khan, 1990) © b4} Khan (1990, 1992) JREZSs » #5 T 3@E &)
R - AR S L & B FE A AU A ARy Schaufeli (2002) F AJFERRB AR
R BVE R R g RIS (vigor) ~ L (dedication) ~ £ (absor-
ption) F=FEFFE - AASHYRI bR AR BEEE 2R - 125 TAERRL ~ A
JEFIZS ~ B i B R - ] R R R Y B - AR
SRR - (DHA I - BAELNEE - HERFRNT © (—) BER
BRI ST 22 S S E R BUER ~ B FEE IR BN B E IR E - HERE
B e LI ~ B EEEEPR S S B e A R - () BEBES - BAE
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HEBEEARRESE . (=) BEFE—RARERRIENERZ T - EE6E
B ~ ARG BB E P bR SRS -

00 - IRSHBSHETE
—RBVETE 1] B ALEEE - A —RIVEIE A A — R4 » IR

A James B. Conant (1893-1978) & : [ REHJSSE AL ERIREA
o MaERE—RAREBRAE] (5B > 2007) - & 800 1R &K
LR AAE » #fA HFRERETE R EERFER ¢ 2 b R A Y]
LR EARME BRI - RSB EME ARG EBFHIEE » RHEK
FRIFFERER » AEHR TR S BB B AL (F A48t » 2007 5 SRAESR »
2007a » 2007b ; ZEEAFE » 2007 5 {/KEH - 2008 : E2FRAH 0 2004 5 FBBERAS » 2007) o
IR — S —E B BT (€2F5 » 2007) > JREIKhoon % A (2005)
FTEAHITESER (lead scholars) o AR{EZREEHLERE T (2007) R [HE
Bhiml o #EA—RIVATE SR KRB B SE ] iR A A
A AR ~ WFETT HEUS EREAIECR o AERIAE - 20 0B (AR
HEE > Altbach (2004) 5 » WG| S AR ELATE & B EER TIEGELT -
A4 B Bk (tenured) T/EERFE ~ 38 & HUH & S AEF] - (€ AT EREHREAELS
< (R K18 > 2006) » 3 % (recruitment) -~ 3 i# (selection) ~ ZZ & (plac-
ement) —{RHJRTE » bR IR E [ EBEERERER] 9 » BEIEEAT ¢

(—) BEZEEACFHERE » (Z) WBEHNEEE 0 (=) REBERR
GINEE LS A B ERENE - (1Y) SR VB2 B 7R 2R3N -

h - IBRERASHE

REBHEEEN BN —R2AIEHGE - FARNG - ERTEERInTZR L
gt 5 o AR MR S FHIE R SRR BT EE BRI = RS S 1) [H9 B0 - BIAT
AR EERERLERTIE ~ BT BET - EESL AT 38 = (1 —BRAUMT SR - RS 28 A
FHEMTE » FELIS PR TRERU 8 R ~ AU ELIE R - Mo i i 58 m fy &Rt
PEfn (RELSE 20072 > 2007b) » SEFHIBE LA & B9 th R s FHIb R 2 5
HIRHITE 2 R BB (RREI > 2007) o AN RS BT S8t e AR EE S
b » SR CER A & 58 R B R B AR S DO RE - (E I R I e 58 B )
MR ER G » RERSIE R HRE (B » 2007) o ERHFSIEN
B#EEENT - (—) BYERMESIENZ TP G - RSP EMBIES -~ iRk
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1~ BUR R REZ SRR - E1T AT RSN - bR R
R BE PR - IERHR TR TR - (Z) shBhEREREas
BN — KB IKEHR (business-university partnership) (Ferris, Hochwarter,
Buckley, Gloria & Frink, 1999) : (=) HFZEZTETERCRY HEETTF R #
TR > (EECREL TR RE B E G & o

N BOSEBEE

= BB B A L 2 RRS B PR — iR K SRR B A2 — » IRIRAERR (2006) 1Y
B SFAEBB R ESFEE AR - i 788 IS 5 JIse e BRI
LB TO o HANE - A —-ERFHERGMLINET - BEREFH
BHIEIRAE - PRI S E R - (E S BEE AR EEAHE - BR 1Tk
R EE N EIPR L s REREEE » BBETT CORFE > 2006 : 2224 » 2007 + 58
KB~ FFAZBA - 2007 ¢ B ~ FKIE 2006 ¢ FgSRES ~ BREEMN - 2003 ¢ HEIETE -
2005 : sBEES > 2006 : Altbach,2002) gzl FRYEBE(EE « (—) sHAEER
{LBUERELT ST - HHEB) 20 PR ERAE DU AR A B (=) BERATEY
Br—i RS2 s A SR Sl E &R E - (=) BT HEE) R
EHIEATEE - OB S FRH T AL - A E B ER L
B Rt N BB E - DU BB S AR ~ AR AT ~ BB TS 24
BB DHREFEEES - (M) R WA - Wl SR E ~ B s
2 () FBEIBEEEAHIE - OR) SIRBETS BB S HF -

T EREZTELQNTH

AT R HS B £ Y B B S SR AR BT T (BREEHA » 2005) - AEfR
WNESE R (FRE L -~ 824) EIEEE (KK - BERELE - EEER) RE
BRI (MRS > 2008) o BAATECR ARARRE I » DU ROMAS 7 Hh 2 R
FEE (B2 2005) o HBRIFIATERSS » B RGBT 2208 A S B
BRZER) TAF - SN BT it e e (B2 ARAH > 2004) - BR3EES (2006) #2
R IRITERITHRG W EEEE [BEEER] - [HEREZHE] - TEK
Gl ~ THEIB] ~ [FESEEEE ] ~ TWEAGE] - TE8E ]
FLEWS  REBMEEAT » (—) BUBEEEmIATERS R (2)
AT G AL ~ BEAL - BEMERATEUESE » s SATBCRMES » ML TIER
T2 AEHESE) [ EPSIEAERHA% ] (International Standard Organization » ISO) 3 :
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(=) MsRfTBABHE IR - LURATBEBERE - #imRE RS mE
(19) FESATEN B RGBT BURSS i E 7P % - IRIBRERGT SR - H
B HI L - R LLBUB T BN B IR RS i E -

B2 - HIREXRSBTEHET
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Survey the Ecology Conditions of the
Principals in Elementary and
Junior High Schools of Taiwan

Dian-Fu Chang” Shih-Ying Wang™ Shu-Chin Wu™
Abstract

The purpose of this paper is to address the current ecology conditions of the principals
in the elementary and junior high schools of Taiwan. To understand the current princi-
pals' age, gender, professional development, party preferences, career development and
political impacts, etc. The paper focuses on the following topics: (a) the ecology of
principals in elementary and junior high schools; (b) comparing the different ecologies
between elementary and junior high schools; (c) comparing the ecologies among differ-
ences areas, in terms of different regions and different counties; (d) analyzing the impacts
of political parties. Using the proposed questionnaire, the researcher will survey the
groups of principals to collect the related data. The data analyses include analyzing
the whole ecology of principals, comparing the different ecologies, and analyzing the
impact factors of ecologies. The results of research will provide a well understanding
the ecology of principals since the implement of government proposed Educational
Reform. And it will address the suggestions to improve the working conditions for the

principals in this paper.
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The Relatedness of Principal Leadership
and Organizational Culture of
Elementary and Secondary Schools to
Their School Effectiveness: Learning
Organization Oriented

Chih-Ching Le¢”
Abstract

This study had two purposes. The first purpose was to design a School Effective Inven-
tory. This inventory was completed after literature review, questionnaire data collecting
from 160 elementary and secondary school teachers and discriminative and factor analy-
sis by using those collected data. The second purpose was to test if learning organization
oriented elementary and secondary schools' principal leadership and organizational cul-
ture would positively impact their school effectiveness. To attain this purpose, question-
naires of principal leadership, organizational culture and school effectiveness were sent
to elementary and secondary schools to collect data. Then, the data of 340 schools whose
teacher respondents returned each of the three different questionnaires above 3 copies
were chosen for regression analysis. This study verified that the second purpose of this
study was acceptable. Therefore, this study suggests that if the elementary and second-
ary schools are able to promote their schools as learning organizations by following the
inventories of learning organization oriented principal leadership and organizational cul-

ture as criterion, these schools' effectiveness will certainly be raised.

Keywords: learning organization, principal leadership, organizational culture, school

effectiveness.

"Chih-Ching Lee, Associate Professor, School of Education, Ming Chuan University
E-mail: cclee@mcu.edu.tw
Manuscript received: February 13, 2008; Modified: March 27, 2008; Accepted: April 11, 2008



FRREAT RS S ARTACEZRA MBI AR 127

[k

- 8

H Senge (1990) f2H{EERIMHMIIm L 1% - BB ERELLEE » JIHE
T R A REL A I L PR B B IR B M I R DB ) R AR i FHE
B —FETERS (Noe, Hollenbeek, Gerhart & Wright, 1997; Prokesch, 1997) - Senge
(1990) B 74RHARFESH ~ B HE- -~ S 0B R s BT RS - B
BEE R ISR E AR ;- W25 AU kAR B R H A s B A BT iR A
RE ST B G AT B 1R A8 2 pUAS SR - FERE R n] 355 o B S50 B A
BIE > WAEERE MM EE - il 825 IUHMEMESRN S > Senge
(1997) JRAIiiE B TE2GEAHAR 22 b st B R B RS ~ BEail - e
P~ SN ~ OB TR ~ B IRR R R AR P E B e
A A = I R RS B R A AR A I e MR R 2R m
FTEVARGHERTEENREEBME > WERAE CITHECCE K &P Bk E
TE > L AR g A RHRR SO > A EAE AR R BB B S E) - T2 AR 228 A
FHRRSCAL > 7 RERE A AR 2 BUAHAR o n] B 5 P =8 A 25 JEUR e 22 28 AU AH A S
1t > SEMBEE BRI ER -
Redding (1997) %74 Watkins K Marsick (1996) ~ Marquardt 7 Reynolds
(1994) ~ Redding &, Catalanello (1994) & A{IEE - A EHEE A HEHEHH
ACLESE [BIEESR | (elements of initiatives) ¥ 523 RUHRRAV AR A RE T
YER ° Senge FHGR/T B B S » HBIHF HEEM R REZ S (National As-
sociation of Secondary School Principals » NASSP) #2H &g » SiiEE84 12
A K BRAAT L B L 78R = H R A B R 2R 8 AU HAR 2 1R THER AR
MEEER AT J71% (Zederayko & Ward, 1999) o
TR B T [ B B T B A U RE R HEE B L P R B S - il - AR 2
G (2 BUbET e (5% > 2000) ~ HEEPEE [ 824l
] HE (5%EME 0 2000) ~ IS MEFBAIRLESS (S8BT
2000) ~ R E R RO AE S R R B RE - DU E B EEERAE T
RE (BRIRAK - 2000) o 4% > GICRRIHEEIR SR [BREKZETE] (£FH
£51999) -~ ST R RS R IVE-BHHEE (GEE - 1999) ~ &
AR [OEE ] oI5 (BR3EM - 2001) - HESRERS
TCRRBE SR BRI E B - ASE SR HER) - 28 AR S CAE 2R A
IRAZE: ~ B2 B I - IR E B 7R R - SRR AR RS - H B

ol



KA G R %
CCSL)

128

RIS —ERE ~ EEETEER R BEEERAIE ) (R - 2000 :
ZEELHE - 2000) o NINERMOURERTE —ATERICAE & VT A A BATHIRERL > B4R
BRAITEE ~ SRAIRG - BEEIAIRNS ~ BRI - SRS EAIEE -
FUR B 2 RSE - NMBESE AR ATERTRY BAR - BB b/ R B S T
ki A BB RE IR T -

Redding (1997) K Senge (1990) AYHHZmIIGH [ 55 £ & 1Y HHE FAL ]
Ry FRARAEERT TR ] R8RSR MR TR B I 255
H AR FRER A ~ /N bR A A 2 T TR R DUR T ERRORRE » B ROSURE S
SR A ~ BRHBC R - MRS R R e A ~ B
AR LB SRR RE R T M n REZE AR IR 2 - (R Cakat [ SR ALHE
MR REERRER] - [SEUHBEWHEBCUERR ] (FZ§F -
2003) - oJ{EERI AR AR A S AH RIS LA FE T ~ /NS T AL
W (criteria) WUREE - (HILEH T ~ NEEBCURERF BRI 1A FHENL -
WA §EREE G BT ~ DRERE [0~ NEEESEEEFER] -
R EP BB RE AR » W ERE AT T RHRCE [ Ay~ /NI R R A S
WOl LEH SRROUREN IS LR -

Al ~ XJaREREY

ARICEH LR RS L T A ~ AL B AR R < B 0% EAY
TR RE R 8 R B A - (iR B [oh ~ /NEERSEE A A ER | IIKE
IR ERRTER A TR R ER MO RE ] < B % REILAR S ER R M B MR R JEAK
RSO A T B RE 3 G (E T R B R

—  SSETEMRSELS - BRI BRBERRR
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2.4 SR = (1) Cameron (1978) #t%f£EEFHEHE FTHUTIE » 5L
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Educational Quality and
Administration from Elementary Schools
Self-evaluation

Tian-Ming Sheu” Chih-Hao Liu™
Abstract

In recent years, school evaluation has getting its importance both in policy and practice.
Among the school evaluation procedures, school self-evaluation plays a key role. The
major purpose of this study is to investigate the problems and difficulties of school self-
evaluation, through a case study method. We found that there are four problems in the
process of school self-evaluation: (a)school staff did not know how to do the self-evalu-
ation. (b)school teachers and parents rarely involved in the process of self-evaluation. (c)
school staff spent lots of time and effort in the evaluation process. (d)school staff mainly
reported school strength, rather than her weakness. We also found the causes of the abo-
ve problems: (a)school staff did not have enough evaluation knowledge and skill, and the
seminar and handbook provided by the Bureau of Education only stressed the theory. (b)
evaluation indicators had little to do with instruction and community. (c¢)the Bureau of
Education did not provide comprehensive evaluation tools for schools, such as question-
naires and student achievement data. (d)the purpose of the school self-evaluation has
strongly related to school accountability and principal's renewal and selection, rather
than to the school development plan. Based on the above findings, we provide recom-
mendations to the Bureau of Education and schools so that school self-evaluation can be

moved from self-evaluation to self-study.

Keywords: educational quality, school evaluation, self-evaluation
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The Gaps of Public Elementary School
Service Quality in Kaohsiung

[-Ching Huang" Tsung-Hua Li”~

Abstract

This study uses the concept of P.Z.B's (Parasuraman, Zeithaml, and Berry) gap's service
model to investigate the differences of school service quality among public elementary
schools and find out the best service strategy. The questionnaires were administered
to 675 samples from students' parents at 15 public elementary schools in Kaohsiung,
Taiwan. The results can be illustrated as follows: the parents' expectation and actual
feeling result from invisible software facilities, in which the parents place emphasis
on campus safety, teacher's competence and teaching attitude. Moreover, the parents
possess great satisfaction about the communication between teachers and parents,
and about the after-home traffic safety. On the other hand, the parents' attitudes to-
ward school service gaps mainly come from visible hardware equipment, where par-
ents lack of confidence in school space for activities and sanitation. The advantages
and disadvantages of services among schools are explored in order to maintain the
competitiveness, improve service satisfaction and promote the efficiency of school
management. Finally, some suggestions and management implication are provided
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S BANZ B KB RUAE R 1/3 B34 » FL A\ DSBS ESHEATH R
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NBGs g B (nJREBRmiRica FIaR) - &G - 2007 BEEEASF
BT NBEZMEFEAS

2007 BEERNRMEBA AR SR EE [REHEWNE] - AEBTE
Poi i 3 2. A (B IR IR T & F B E W E - R RS GBI ATHY B
AABIEEIE N 1,300 SOpd - BRI 1 AL BREIES B 20,343 52

ARSCHIE 2007 4 9 H 12 H i HRTESE — /RS 10 B - LUK ¥R 2007 £ 9 H 13 HEG L HEE—RRES 6
B o PO B B AR -



A G B R %
ADPO®

238

B TRIBAEEMIEEEFAIRT I 1,000 7] » BIEHE = 46,708 5if » * K
BRI P B R0 A B A M WS LB ~ 42 THICRE #E A% s B4R (R BB AR BGE 12 - LL

RITBEWE

EERRBAS/EAIBEE)’
B RS (LAE

SR BT BN 3 5 ER R R i - Hh SeEEEUR A R HAZZIEE -
B (2008) ) AR AT AT 2010 545 - 2EFTE TR
ahen e AR ERR - HRBARHHBURIEER B - ah s R EERE %
AR e

REEHRAAC IR B g2 2008 4 1 F 24 HE85k « SR ANIRCGERFER » &
ER I TEEE A o R B R A AR RE 1A RS - WU SRS RRIE A
BB E ~ BRI - HEB OIS SR Bt e Y 2R A5 © 5541 /NERRIAT) o
Al A o SIINSEEE AR R -

FUMES RS Ve - BEAREEE ) < RE LIRS - MR EHUR
ARIE  (E BRI B EEEN - B ERE ~ R BRIk A B F IR B
AR BIEEN » DU RS ER BT A IR ISt - sREDIT BT AT EIE C %
FTEEWHMEIRTE - (HIGEBUERREIMIRA /NG ~ 1 ~ PR IRERHN -
T HoARE H 26 -

PR A IE R B g G B E UM EFE G R0R © BRTIEE(EHE TR
Hm [ =R =mH ] 7% BIME 5 IR 2 REF Ml - ARA 3 RELEREE]
—REKEE o A REMERE B (AR R - BRI E R R BARRUEET - i T
EHAFE BT - EHHAEEASELRR « [RREREAHEEFE TN L
T2 BPERR NG 3 SRR EY) D 2 ERAIEER R A 1 5L E - | BElE
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