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Prospects of Teacher Evaluation for
Professional Development in Taiwan:
View from the Perspective of practice-
based Teacher Learning

Derray Chang*

Abstract

Teacher evaluation for professional development is a formative teacher
program, which aims to enhance professional development. From the
perspective of teacher in learning, this paper examines first the problems
of the program, and then recommends some suggestions for its future
development. From the part of teachers, an open mind and a positive
approach to evaluation would enhance their reflective ability and
communication with colleagues. From the part of school administrators,
such school-based program would build trust, strengthen relationship
with teachers and consequently get more support from them. From the
part of authorities, such an evaluation system would bring great benefit
in upgrading teachers learning ability, in planning different programs, in
making continuing education more effective and in enhancing support for
local schools, etc.

Keywords: teacher professional development, practice-based teacher
learning, teacher evaluation for professional development,
formative teacher evaluation

*Derray Chang, Professor, Center of Teacher Education, Fu Jen University
E-mail: 089261 @mail.fju.edu.tw
Manuscript received: July 11, 2012; Modified: October 29, 2012; Accepted:
December 20, 2012
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Retrospect and Prospect of the
Empirical Studies on Teacher Evaluation
for Professional Development

Yi Ku Ting*

Abstract

This study is a reflective review of 235 empirical studies on teacher
evaluation for professional development. The study analyses the
contents of 203 theses and 32 journals. Followings are the main
findings: 1. A gradual increase of theses and journals; 2. More studies
on topics as “attitudes or perceptions”, “performances or difficulties of
implementation” and “relationship research”. In this latter, more emphasis
is placed on the “background variables on teachers” while less on the
“background variables on students”; 3. Most studies focus on elementary
schools. There is a slight improvement of researches on senior and
vocational high schools; 4. Questionnaires and interviews are the most
used methods of survey. Many studies just take only one of these two
methods.
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professional development, content analysis
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A Study of the Effectiveness of
Teacher Evaluation for Professional
Development

Meng Chin Chin*  Chin Hsi Chen**
Cheng Ta Wu***  Chao Yu Guo****

Abstract

The evaluation of experimental teacher professional development has
been taken since 2006. However, only few researches of effectiveness
of this program were conducted. Furthermore, most of these researches
equalized effectiveness with results and not on the effectiveness of the
practice process. This study aims to examine the effectiveness of teacher
professional development evaluation and the program by analyzing the
opinions of 21,442 teachers and parents in 1,028 elementary schools,
junior high schools, senior high schools and vocational schools. A internet
questionnaire has been sent to 21,442 teachers and parents, of which a
total of 6316 questionnaires from teachers (29.46%) are valid, while 747
guestionnaires from parents (36.4%) are valid. Followings are conclusions:
1. A high level of acceptance of the implementation of teacher professional
development evaluation, contrast to a low willingness to participate among
teachers. 2. More acceptance of the effectiveness in the practice process of
teachers than the effectiveness seen in the results. 3. Main factors behind
the low participation of teachers in the program were their work load,
doubt of evaluation and implementation, over-emphasis on documents,
a certain lack of appropriate rewards and encouragements and the
insufficient supports and resources. 4. A need for a simplification of the
process and paperwork of evaluation, and a good system of benchmark and
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reward. 5. More acceptance of the implementation of teacher evaluation
from parents than from teachers.
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The Implications for Teacher
Evaluation for Professional
Development from Beginning Teachers
Evaluation System in USA and England

Chao Yu Fang*

Abstract

The first period of teaching is the critical stage for teacher’s professional
development. Therefore, beginning teacher evaluation system plays an
important role in the teacher’s professional development. By literature
analysis, this study reviews the current system of Teacher Evaluation for
Professional Development (TEPD) in Taiwan with its status, strength and
weakness. This study analyzes the characteristics of the beginning teacher
evaluation system in USA and England (background, purposes, standards,
procedure and application) for future reference. Followings are the results:
the need for an implementation of different evaluation systems to improve
the professional development of new teachers; the need of working out the
standards to measure the performance of beginning teacher; the need of
a comprehensive evaluation process covering professional development
and performance assessment; one has to design a complete evaluation
procedure, including communication and claim mechanism; the need of a
budget for more supplementary measures and resources; and the need of
collaborate theory and practice guiding empirical research and evaluation.
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Key Factors and Indicators of
University Teaching Leadership
In Taiwan

Sophia Ming Lee Wen*

Abstract

This article discusses the university teaching leadership in Taiwan. As a
result from literature review and empirical researches, the dimension of
university teaching leadership can be constructed and its indicators can be
highlighted. The literacy of university teaching leadership is divided into
five levels: teaching profession, teaching commitment, precisive decision
making, self-reflection, and professional community. These are rationally
correlated as seen from statistic results. More results from the research
on professional position, academic and administrational experiences,
public/private universities and institutes, gender and ages of in-service
professional career have been also analysed here, there are significant
differences in some, but not in all. In the end, the author holds the view
that the indicators of university teaching leadership may be applied in a
flexible way to define teachers’ salary range, excellent teaching, and even
the certificate of teaching profession. In addition, moral commitment and
professional community should be improved due to its important impacts
on excellent classroom management, organizational skills and pedagogy.

Keywords: Taiwan, university teacher, teaching leadership, indicators
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B B TR REE W PR
E2E1 ¥ (Robertson, 2002) -+ [y = S5 g@ﬂ@HJﬁEpw
Rl = Jliﬁ ot (charlsma) ‘f‘?]}]r, &o— '*;‘EJ%&%JJ%
USRI O SUE N2 SR EPUF > S P ﬁ&]ﬂﬁl FT? N
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Eﬂ?ﬂﬁﬂ]ﬁﬁ WEH) *JT%‘* *"J:cj:%l SRR YT LT, 1_11 EIH W
B s R SR [ 8%
(F ! £ < I [ S e “ﬂ;:%ﬂl B[R R E ]
}Ebt[ﬁ:%g}'@hﬁég . ),Flj/ IR T
e A e L R L Sl e
Eﬁi'f“ (McAteer, 2010) 3“8 7 Kb [hyZJRY = S50k
41{/%%543 a3 F[Jl“ AR [ﬂ > srﬂr‘a:j’d 9‘? @Ff |j7i—_<§'i} W E e
HF Sl IJ]?iﬁ—_ﬁl[j[ DRE A 55, %d%zgljj/\jﬁﬂr‘t—f—‘;‘%?l:"lgﬁj’Jﬂl\%‘i__‘:ﬁ:?’fﬁ‘&
FPRF U (engaged) A% (Frey, 2011) -

\l

'
7

=« BASMERRTR R DM

i%?ﬁ‘*ﬁé? PR €17+ AR T 10 67
@‘[PJ%W%%W“ 73 P H [ ﬁ,_wﬁy\‘ ’ CIJ?FI;:" Ajgﬁij ST
W P P SR RS e

T &5 L o -
(=) PRSP EPRLR
T e SRR S (USAF Air University:

5 2 ¢ Lt Col Vatov Krasimir ~Lt Cmdr Richard J. Abresch ~Lt Cmdr Christopher P.
Fedyschyn ~ Ch Maj Michael F. Haltom ~ Maj Michele G. Smith ~ Maj Thomas P.
Spellman ~ Maj llan Shamir ~ 2 Capt Camara Mamadi % 4 £ fp % = © 287 %
ARFEPHORE T ATRE PR P FERE D (FEE)
CHERTHREAAERRDEEPN T K ORTrERE S L
Beo b BT WRER - B AF S P ERE L REHER E NS
g E gl oo



AE ‘3'33’%‘?4#35 i Jl’ f} K }"’ TR PE T

123

Air Command and Staff College ) #* 1996 = *‘Fﬁ Jf [}H Hi sy £
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FE% ]EI:@@ %JJ @ R llﬁlj':'\— o E—\Jiéngilﬁﬁjﬁﬁ%{if J (Krasimir
etal, 1996) - ' fLHkERETY ]F S Tfﬁfﬁjj ERANE N T )
?"f?f»'?ﬁl@*l TN [ e

(e Rl l%ﬁ 200 fIff ﬁﬁ”ﬁglﬁi (SEAL R e AN AL
VI H U @ﬁk@www B g
flat * ﬁ%n*&?’”ﬁjél (£ Jlr]f:l [l YL R ARG 35 0 S A5 A
EJE[EIU ( Krasimir et al., 1996 ) - ’?’T? yﬁf’?’ﬁiﬁﬁ IJ’?:E;'?{[J
FEHGIE - 2R e T - RIZECAET 5 ) ALY,
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e fﬁjzz[ujy%,, ha AR TN ,pﬁliﬁf‘t » F[]%"f%?ﬁi;ﬁﬂﬂ
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Skelton (2004 ) -k A28 {1547 (excellent teacher) fIVEIfolfE
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TERph s A2 52 ‘.;"?ﬁfr ¥ (effective university teacher) /"
?Wﬁﬁ”*ﬂ’*%*w%uﬁﬁﬁf?ﬂmﬁ% BB~
3 E [d’[lflj?»’{lsl » I TUT ﬁnw? FFEEAYEIRY (Bain, 2004) > 0 FEs

BERREPEPt Sp ot g - WS B (R R SR
IFil =
F Walker (2008 ) %%;[gszl 1,000 i A58 Pph TR i ] GUfE
T EeSRAT I E’Eiﬂ?ﬁf IR P BTS2 e S
(- >ﬂ¢§4wn Fif ¢ PRISHFOSEF R - 2 R
QI © TS AT RIS A -
(=) SUE T S R ¢ P SRR S
R S RS L T
= )?;ﬁfﬁfﬁfff%' HE B o 2 SR e R I
TlammER g ﬂ,,.% TR E[;ﬁ@*g,ﬁiﬁ;iﬁ}gﬂi 0
P39t > Allan ~ Clarke #{1 Jopling (2009 ) [I[l 74 £ ¥t s 195 fF fik:5F7
PP F oSS L LSS EERV RIS R I
He

«—

\%LL A.\

(=) S fepin. ) PRITOR A A
(: ) —H:*EJi'yif[—' *“sr‘:ﬁif[glﬂ ’ El TJI;:E:LF}E:E ‘#?7’{ Iy IE{H]E’_}@I?E?FT[

!
IS3

EDEN TR Uy
) 4 80 T SR R O > VS SR P S i
%‘ ’ IEI [F*}I‘JI.;\LE/‘%{ESE 3:“[‘ TE“T#;“%EIE[ JEF ri(j —¢7\1/ I/[;T@lngak,wj f”; FJ\'J:L:



128 HAEG# BB % 571081

RIS « TR A2 A [
P ??aiﬂﬂ:ﬁ£<wﬁf R AT » TR
S )

[FIJ% > Lei ~ Cohen {1 Russler (2010 ) “JQJ fJ Walker (2008 ) ‘#f it
FRICRER » Firs e @M%@ ACESIE I £
?4?1 A Eﬁ? g*ﬂ[%:& Onwuegbuzie ~ Witcher ~ Collins ~ Filer ~ Wiedmaier
#1 Moore (2007) A B 1Ry Iﬁ 912 kI E] (midsize) *SFfy
EE R R PR SRR R S
H ’:'l’?ﬂ’:%‘?f N T ”Hﬂ:?ﬁ{ﬁﬁ*’ﬂxﬁ} A puy// LI

(-) ﬂiﬁ;’yﬁjﬂ?‘{ SERT I G I Lo
B s EGE H (transmitter )

(Z) ;ﬁi’ ,El[fi?f (advocator) : TF“F'J‘“ F]Eed Bhpre gj,g“rg:%gf
ﬁ}(ﬁﬁ*ﬁfa b Sy Jiéz ( professionalization)

(Z) e VR (director) © AISESEAEE S f0gF
FE R S A S SRR PR R R

CPH) = i 2 2 podt s (role model) = 4 &S0~ |
i (expert) > JfERe) E VRS gt

SRS U [ﬂ RRE EQS-E- bl gy z’;ﬁrrgfyﬁrgrrg&
TR =MHR F' SR E 5@%1@@% 755 FUp) I « s IJL%'Y’
S P - S e ST S
ﬁ“t‘?‘fﬁaﬁ‘l S AR ngglﬁjﬁi ?

Lammers Savina ~ Skotko » Churlyaeva (2010 ) E‘ﬁ%ﬁﬁa}zlﬂ[ﬁﬂ
Iﬁﬂ 1Al EA5 (3] University of Central Arkansas) [/ 118 fi 5=
179 b =28 4 == 2 P Rl A 28 (Orel State University & Moscow City
University ) 7 45 &b S5 222 1 55 2 ’Vﬁﬁﬁ AR B ST
S A 'Ifjglg’!—ﬁlﬁ"%‘: s [P Y l—i?ﬁiﬁli‘ﬁl > SIS
@'r*’srﬂmfﬁ@'rpj RO e A ’/} FﬂfWHjﬁﬂG% 3~ A
wﬁﬂ#{%ww%w B e D)

<4>1ﬂwﬂiw%<w$1>:

(5 fEapps - G

=) SfEasR Eiifﬂ‘:‘“fﬂﬁ‘ﬁff (g

=



SRR i e H R P

129
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The Development of Homework
Management Strategies for
Elementary School Teachers

Yi Lin Cheng*

Abstract

Homework is a part of instruction of valuable help. However, the
problems of homework emerge exactly when the works are done at
home. This study provides in a general fashion some strategies to manage
homework effectively. It also offers some suggestions for the assignment,
execution and feedback of homework. To assign means to highlight
homework value, to evaluate students’ abilities and to motivate. To
execute effectively demands that the students must be trained about self-
regulation, environment adaption and schedule control as well as to be in
good communication with parents. The feedback requires from teachers
a regular check of homework’s quality, a revision of the process and a
valuation of the effect on students. Only so, homework may bring benefit
and enhance the learning abilities of students.

Keywords: homework, management strategy, elementary school teacher
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