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Towards the Excellence: The Behaviors of a
Successful Principal Leadership

Chih Feng Lai’

Abstract

This is a case study of the successful leadership of a primary school principal in the
northern Taiwan. The principal is picked up for his many successes (his school has
been awarded with best prizes in many different areas). By means of interviews,
observation and documents analysis, one finds that: (1) The principal had a clear vision
of his mission of education. (2) As a man of justice who provided equal opportunity
for all teachers, he has been able to build a good team of innovative, responsible, and
talented teachers. (3) The principal possessed a good art of leadership with skillful
administration, conscious reform, full understanding of the needs and talents of
his teachers, generosity, cooperative spirit, and a far-reaching vision of sustainable
development. (4) The principal was willing to share leadership with colleagues, to be
responsible, and to have good knowledge and technique of teaching, teaching quality
promotion, teaching team, etc. (5) The principal was able to market his schools, to raise

fund, and to provide good service to students and their parents.

Keywords: school leadership, strategic leadership, successful principal leadership
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Principal’s Leadership Style and the
Development of School-Based Curriculum

Wen Hui Chang" Choa Sheng Hsu

Abstract

The purpose of this study was to investigate the impact of leadership style on the
development of school-based curriculum. Data were collected from questionnaire
surveys from Taipei City and the New Taipei City and analyzed by t-test, one-way
ANOVA, Pearson product-moment correlation and the stepwise regression methods.
The major findings were as follows: (1) Among the principals’ leadership styles ,
“informing” turned into the predominant method. “Curriculum goal and regulation”
played a prevailing place among the development of school-based curriculum of
teachers’ awareness in Taipei. (2) The differences of principals’ leadership styles were
significant among gender, serving years, position and school scale. And the differences
of the development of school-based curriculum were significant among serving years
and school scale. (3) There were positive correlations at medium level existed between
the elementary school teachers’ perceptions on principals’ leadership styles and the
development of school-based curriculum. (4) Among the predictors of the principals’
leadership styles, “coaching” was the superior predictor. According to the results of

research, some suggestions were proposed.

Keywords: principals’ leadership styles, school-based curriculum development,

leadership
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1. Skilbeck X
Skilbeck (1984 ) ¥ ERAL AL FRAE 3 R & 70y T FE AR -
[53% 7347 (analyst the situation) » HIZEZ]E (define objective ) * 5%
P ELEE TS (design the teaching-learning programme ) » fif & Bil
E (interpret and implement the programme )  FF 2= HLEFHE (assess
and evaluate ) © Marsh % (1990) 3 —2 58 H » Skilbeck FF 5/ 58 7
B AT R 5 B VP I i B B A R A3 SRR ) SR [RIRERE Y
B ARAE - R e E(E ~ B~ 12 Fp Bl A LSS i ag LR 1 - Ak il ohe
(2004) Fik - MR BHAFRREZRFL - REZREXNE
HEAENE k#EEZRRE - AR el & R IE2 B E R
K REEEEENES - i SREBREVE SO THRE
FRTERIESE - L— 1B 5 Al RE—EB R A /NG - B/ — (22
N B E N R E BB G E B T % -
2. OECD f&={,
BUN AR & (F FD# A #% 4 (Organization for Economic
Cooperation and Development ) HJZE W 2 H1 87 H[» (Centre for
Educational Research and Innovation ) 32 /55aRis % B2 DAVBERY 5 A
EhRER O ERE - R — DI 4A B ORI (5IEH
HE RERAZ B AR - 1998)
R e UERE P AE 1
S rigE S MERR T (R REERAE B ECR S - 1998 ¢ MR 5k -
2004) :
(—) BAErg « TREBENSE - AEBE s WA tiRER
MEAEEENEE T EE -
(=) BEFEMPRG] « ZeATAg AN~ REEFIEIRE - A] FHAYEM - ZOhF 3% A8
B HNERRYSZAE B PR ~ ik SR - ERFRAVEEREE - RIREKEH B - BE
BAEMEEAINIES -
(=) g —mrEE (RENEESED)  f52EHE RS FTITE
MIEEE -
(M) BIRHRVER (AR BAERBEERE 2% - FTESH
BHWERE I RIREE -
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(H) HEMGA (GHEE) « e TR TEASEY)E - I ka7 %k
TAELUGEREAR

(7)) BAREEFHE - FHDAIBTRRE 5 =AY ps -

() K~ 22H - ABERFROE © 7 AEE AR - ARk ~ 226
NFE - HMF -

(JO) & 7P - BIEFRE - Me2RE - (T3EE 6 - EEarE
ERmER - WINLMELE -

E 1 OECD EAARA R 22 AR
(-) stz

(2) Fimfortdl

() - Benp &
(g PP 4R P )

(=) B~ 2R -
A T RehA fe

(=) F20 (w) $rkehp
w(EMF)

(Z) #ide 5% (Faa)

BORPRIE ¢ P RBGRAR BLEUR e (1998) o BURANIH —FIR G (5

33)- 2]t BE -

o EmH BRARERREHBS  GHrEHRET it FFESE
HF R - RIFFCRIFER AN REER S ER TREEEETE o i fEEt
= THEHm " REE ) FUERET - AN EERRARERREF
Skilbeck FF BRI ZERE —BF - M OECD 58K .2 #ll 93 F B2 LR 1 45 i B B2
A E VR R PTG A R E R E 2 - Al B A 52 i 43 DU T T
ARG E T — gl (HEE AR EES M ESREE
EH e PIANTERM S E S E SRR A - a0 T AR R AR
TEEHER - EEERE KGRI - R R B B3 R R U F A GEAS | i
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’ - ARWTFEIR Ry AN R B SR RS AE A [R5 52 h B R A BOSURAN R - i %
& P B B B/ NER R SR R R SRR R (T ZH A gt — D B R 5T -

= ERAMIFEFRPINRRBSRE DN

W 7E4E R AL SR TE AV 3% e 7R AR WY HE - A R SAIHER) - Han
HEEEE (2003) fEHFTIRHEIVER AN RESR REEERESF - ffHREE
W EEREREE B ETENF SN E L - ZEEREIR - FAMRERIEX
FrABMAEAE T ARG IR IE B R AVMERF A 32 - ARmfE (2004) TREER - BN
HERA AL R VRS R e = A - e — (2R RS A ER S
& R A BB - AEBTEMRIRE T - MR BRI A ERIE R RAIR
#AY) - Z95H (2005) HIFEH - EBIABEAE RH /N2 LFE—E R
% BRCRAI AR IE 32 R B R S B AR R HE RIS R UIHR - AR A
ANFE - gPERRFEEEERTE - DR EBERGRMERRE TR (FE
FH » 2005) - Brady (1985) 15 k2 2 B B2 RO (L FR A 28 Jie 19 12 78 B B2 SR A
B MEBRRANERMEZ — (R ENEE - BRI EH N RER
R R L E B BB KB 2 - Brady (1990) HEE—SFEH - SEEEAI(HE
N¥r 8 B A E R A 2 S B 2 AR R 3 R B B BB PRI A3 -

AT BREHEERARERRER  KENEER T EER -
1% £ W S L A RT A RE 7B FI TR B A HE B B2 A AL ARAZIE 2 =52 1M (1999)
Wk BERAMIRE - ARREETHREEET - EPRERNACFEEENE
fi7 - ZEH (2002) AR EADIEZEBERKFEZREZEY » HETHREMNSR
HITE B AT B TR KGR - i@ A BB TERIE R IR - BRI ERIE R R
K BRREERTERNRZ NERRENZER TR E  DERERGRIEER
FUELRRE (ZK7EH > 2002) « Z9EH (2005) thiE—0 8 HAF A A (7 SR A 58
G EE A RRE R — - (HEEREEEABMREAE I RE - [
Glatthorn, Boschee 1 Whitehead (2009 ) HI = 5REEFE A (] FRAE 2% FE FE E SHE 2
F -+ AG5REH T AR ETEE - MR A SR R RS B BRI 2R
BN AR Y B AR -

R AERE R E ) EEE TR R R - REEHBE
HEAH IR R T 73X o T TR R A S SRS Bl B AL FRAE 2 B R
] - BEMESCIER A - A 2 BRKE (2004) IFFERCERERIEAEIFFEH © 1
$R 17 FH S AR B A SR AR A HE B A A U AE R - 1 AR R =0 R 45 RE B R s
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BFE TR - AR AR E— 45 i = SR B B B A SR A HE Bl o R R AHRA 1 -
ARBHEE (2004 ) WEFEEANAIE 2R B AEAT R Bl AR ER AR 28 R Y AHRR
T HAGRATEER © 2R R EE T Rl - BRI 5 R
& oo WREVHE (2004 ) EPEEGE (2006) 2 HFFERS SN 2 B AT R B 2 A R E A
BB AN R B MRS - BER N R R B AR ST S B B B AR R AR I
ZEEMN - MAFE ST E 2 R EE RIS G R - EHEREZ
NER KBRS - 25 EBEHE 2 BRI R IR G RS - Al
B A FEE T E— RS -

LN - Br Bl 2 EREWSESN - il DIE GRS ZHEE AT RERfR - &
% » Murphy A Beck (1995) 58k » BRAMEH PR VECFEHN - THE
NE - SRR ARG 1 5 T E A R A A - OBl FEEACARAIERE | 1
RIEEERG T IR - W R EE RS S IR E -

HK » Hord 1 Hall f§H} » M RAFIREREHENIEE HinEEE A E@
G HE L B FEEASHY - BRRENRE A B RAVERRECRE S  $84E
B B ANy B~ EREDE ARG § {EMT 7 FEREER T SOREE RN 5 FBRSK AR
BRI A (HEHTAR (5[EHEEH » 2005) - HELTTH] > R AN ERIZSE
REBGR T » MR EEEH R A\ EREEILE - HEHEEERNER - 72
AL E R RAVES F - (HBAVIETAERE TR  FoREE R Al gE
DL TR, EEEAE RBEE -

i & * Marsh (1997) $E H = &% & 09 <H H A& > 73 B & [3] JE &
(responder) » I (manager) PAKAEEFE (initiator) » DL T {EE /3
TR HAREE R - ST AET 2 B E RIS - S G R A A B
FRETT ) NIESEREEEBERAMERER RS - MESEHE AR ER
ZHBERAFERASARRE - JREIDL T k=X ) R RS JE R pE B R A AR IR AR
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AWFFe e RS A DLZde i b i B/ N Bl 1T 5 T % - B
FERILL SPSS 12.0 /T3 » D8~ #RHEZE - et ~ BRI EE S
M~ K2 E AR IR 22 AH B DL e 2 e B A Sl i 0 M S i 5 T T S I DA B 4 A+ 4K 3
ST ERNINDARRRELET 5 - B AE T MRS [FIAY B R/ N A I= SR 8L JRUAS Bl B A AR (]
IRE R R BHR -

= HARHER

Kitse 2 iE R/ BEEZILHAFItHBE/NEXZEF A
B Ry R R R AR BLAS ERE A  BR R DT SGE TS - IRIB T AT
FE (2009a * 2009b) RER L1 /B B R/NEREN - Z4bFg I iiEd /s
M AN BAERT Ry 26149 A 0 7E 95% WIEFE/KMEEL 4 ([E{EFEE M T » &k T 17
W (BTt » HEE AL TR AL T BN 2E 933 4 RERTEEI ~ IR
%o FEE 721 3 0 RIBREICERE 77.2% © FI MR 5 26 43 - FIaR G T
£ 695 {7 - MBI HZER 96.3% -

M~ HARILE —RERE

ARWFEst BRIt LR WS - R T IRREEEE ) B TR R
R ) Wil mEGEREATT

(—) SCHRBIE

AHIR R 5 FH o B PR AE A s B SRR B TIER SR S R BRI
ARG - MRS ANREE G EMHRRAEE - TIT] - EERINLAEES
T DME R A 2 16 i BRI IR -

(Z) REFEIRE

Tt —25 T AR/ INACH N S = G S B ER O AR AR S R AR > 1R
[ 6w B T 2275 B N A B AR IR S S R SRR (AR R R B N - DA
ER ARG HEN2E © FARFEREREE A A ES TFERIEE .
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2. 5t 530 R FE 2 B ET 3 TR AN B E R T KEEE
B TIEERETHRETHEEAE - TAEEAERE O TAEIE S TIFED
HE ) EANE 28T 69 59 45 35 29 1 5%

3. BARER  HEENEAGHILANE  BEREEATREHES
MR =R~ IRFFEE - BRHRE - BERE - 2RENE o RARTE
7 E B IE Sl

(1) R F8HETZ1ER - 355 ~ LRI -

(2) =2 - R i = B R - KW 95 1 B2 R S T 5y Ry BT o
MR —RABERECRAFTERE (FERMEYRE) - B0 - Al KE
—MREBHEEZREZE WA (&) DLEEE (EEWERY25 P4
%) HIYHH -

(3) RBEE - FRAEEEERXERITEE - AR50/ RS &2
TE B S DL ~ 6~ 10 4~ 11 ~ 20 4F ~ 21 ~ 30 4 ~ 31 DL FFfH -

(4) BV © fEEM T Z2 A PR B > AT 72 1 B2 A B A 48 T
SR 12 IR ~ 13 ~ 24 9~ 25 E~ 48 P ~ 49 B (&) DA EDU# -

(5) PEERRTS « R BATTEE SRR AITERE - AW 92 K 95 (B s 8 1
I3 R B A ~ FETHGH R 2l CRIVETEC RHEECERT ) F=4 -

(6) EFIER - fEHAT T ZER TR - KT 52 2 4% Hh 1 42
TE 53 Ry — M B2 AR B R B B2 A R A

4. MBANE  REEE R B2 RET 2 B SURRE fEE GAHBA
72 R EE RS S R G R FoR U R R U T A G AR
IiHRE TR EEERRMEE ) Yk - RS REHIE 35 8 - HERAASEHE
B RERZEERRARIEBAEE - JRAD - 35 2T R S A 41
BREESS  HEARE  RAMESHREEERAVIEEENERES
RS EAS R G - B AR ELAE - RIS B P HE B R BUR
GG ERIREE o DUT RT3 U BUS HETTEREA -

(1) H51 ¢ RS R ML B E U5 I 25 U) B B AR R 25 40
RIHE - (IEEAERME RS B HIERE - Dl T REE B U E a2 #iti) T
{F -y FEEEHE -

(2) XF= - IBEE AR EREENRALZ LA - BHAREK
S TAFEREE - %@ R N (il B DUEBIRIRE - e o (1755 Bl EH AR
HERL - EaEFH B TS ERFRK » D T REERE{CARE R » iRfEFEK
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G55 I B Rl AU e B g A ) HFHEEH R -
(3) Fkz - FEEEH B ORIESE - HEHRERENKA THEC
WM 5535 > FE R A [Tl ) 7 5 R 1 A Bk AR B S - DL T R
T BB R E S - AREC R REE TAER D - #6738 & 1Y i 5 B
e FEEHE -
(4) i - FEA AR S PR S R LB TR
o i B RS - DL T RREEE RS D - SEBEMA ST R o) F
CEEE R -
BRI ER RS R TE - 82 E SO R B S HRE
B NSRRI AR R R EE E - o hlE e HARRRTE SRR~ 3
S AR A - J 25 R REEG RS - RIRRERE I SR ALRR
R - TRV E ZERATT
(1) BREEERETE « fHal e EMAARER R ZRERE - DLTAR
RERE HARRE S BEZ ~ #h)7 ~ BB =T E - MHAERS - FOMEHE
HI&E -
(2) FRIEETH|ELERET ¢ SF B BB (7 R A2 98 J A 17 A AR 1 B R
at o DL T BREMACIRIZET Y - REBERE RERN DI - KRR 5 6
AR AR - FAEEE IR -
(3) RIEENE - R ATRRH ZERAMRETREER - DL " 2K
BESE R AR Rt B IET RS o, FAEEANE -
(4) BRAERVER © SP¥EERROAGL RIS 28 R AU AR B e T B9 RP R - DL
TR E BN E I AP RO (AR B MR R S R DA RS B o) FR
(EEH & -
(=) B ZHEFZNERERERE
ARBPFEHE IR 99 5 3 HEET 6 L HHXERFH > ZHREEHEHEZHY
FEEMEBANE - HHHEORSEEZREERERN D izl 2§ 2
i MERARE R EREH 225 -
(W) PR ME
Ry EATHERYER R TIE - AT RRNE  BUE - KPR LIIEME ST
A #HEL 135 6 WRKEIGZ 122 ERET S - BERNEEEIHE
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(1) B

Ry FeENT 8 H B2 2B~ T Fe S R AR TR B AR ARSI 1 - AR 7esR
R T FGETTHRR - WK T TEOE ) (For R o I EAL TR AT A
VLB NFARSE 933 AFHE o IEA MBI - FERILL 695 {38 S &l T
BRI N R AT - DUETLHAFE -

1 e EEENE

AWrFEse TR ZFEEBENT -

(—) EEST

ARRIEERH Cronbach o FEEE - AL Z MG " R FEEM , &
"ERAMRIERE ) B ZEEETEE S o e T REEERRE &
oy TEMK T FEE o TERR L TR L E S Ko ERZ
Cronbach a B H1R 916 ~ 971 ~ .964 ~ 961 - " EfZ A 2 TR | BB
ok TIREEENETE ) T IR EETEI T L T IR E M L T ARAR R
PUER (s » %53 &EFR.Z Cronbach a fRE5 AR 932~ 915~ 925~ 944 - HUR
EE R -

(=) =5

KR E Ll " R EERN ) BT BERAMRERE ) WHEEH -
B =M HEREE - IEBEZNE - NSRRI RS IR R O3
JETHHIEESE » BORDAIRIZR i E T RS - et OB EHER " R EEE
1o B - HIDIRR ST KRBT ER ZEBIUE - 122 HEFAMEHRR 5
M R G TRV R BT & HARAECR D - AlgE g E AR ARGR A - ATDA
AR IEA R EEE - FERIDIE RS 695 {7 » EITHRZE ST - ARIFFEER
"TERRST T S PAE Kaiser H RE(LAY Promax 15 R fERE 5 o IR BUE
KR 1 ARZE LR ZEHEREEERR 4 hEZFAWmEREMEZEH -

RBERZ SR FESEER 35 8 K28R B KR IEE /A
TER—{E R % - M55 28 2 A&/ A 4 - HE 7 BB R —RZER » DL
fBR - TEETHFE 2 R 33 /E - KRS IR BIAERE - 550k T &
sl o TEFE o THEERE L TR BRFRIRF AR R E
65.842% > 6.073% ~ 2.936% ~ 2.639% * FEAG R RS B TRy 77.49% o LRI
S M HOAS SR A AR AN 3 -
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*3
W2 A% R e 2 I E 501

RE5R FSES
SRER 32 0.982
30 0.875
33 0.859
34 0.849
31 0.840
35 0.717
29 0.715
X F 10 0.923
9 0.873
13 0.848
11 0.798
12 0.756
15 0.682
14 0.601
20 0.556
18 0.471
21 0.408
Homk=A 23 0.882
22 0.848
24 0.669
19 0.650
25 0.627
26 0.552
16 0.540
27 0.476
17 0.476

HR1= 0.823
0.759
0.732
0.704
0.671
0.628
0.443

B R L 65.842 6.073 2.936 2.639

L AN BN oo W
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B2~ 1ERDITERST 58

ARuhgestH T REE RS SR AMRER R ZHEME ) 2R
TR R - R BRA T

—  REFREABLITR

FHZR 4 AlH > 2R ERE MR EERBRERTIEENS - P80,
i 4.30 £ 4.80 ZfA - DL T &A1 e o DL T EERG ) SR - R EIEE
e KEIRE R H T - DR R BRI D ROFG R IR R AR R & - (Al
WREFEEB LA SR E -

* 4

FURT B R T AR HIE Z BB B (N=695)
FEAE SR e HEFe
1= 4.65 0.81 1
X 4.50 1.00 3
Hk= 4.46 0.92 4
A 4.55 1.00 2

N AOESEIEHEMNBRERERMECE=ERIEH
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A [F) 5 YE BT BRI A B A e B A 2 22 IR R (N=695)
a1 SRE Hokt A
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S d e i - ; )
e 2130 >6-10 5 1120 4 >6-104F 1120 £F >6-10 4F
WBEE ) 30t oS LT 2030456104 21304 s610% 220 T o610
. 13-24 B >12 BELUF
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49 PELLE >12 BELLR
BUEmFE AT > B
PETIRES - - (RIATEZRHT
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WFERE SRR - IRBSEE 21-30 FEHYFEN - FAE R R <A 25 A 7Y {1 1 7]
b BEEERIRES 6-10 FRUZAT - #EgmE RN - ATREN 5 21-30 ££1Y
ZETAT IR S - B R - R REERs TR B S B R AT
e MEE BRI - BOE sl (EeR I b 2R - i - Ue W B iy 252 4 B
HATHE (HZEE 2003 5 MRWE - 2004 ) » BRE 21-30 .2 BTN A HESZ DA
AR H 2 B SN EEE IR R B S HIETE A LR - LA
B e

(=) BRSO REA AL R SR AR

WHFes SRR - BRARIEAE 13-48 IRV » H R A AAS A9 =
FEHE - BHE SRR 12 PILU T RS - HEHE R - FREGTER
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(=) FE(ERG R R R A

WFERE SR B R iR £ IR R SR RS R T H AN B
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A BURTETT R INE B e BRI - B HD E RS Ll
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BRERZHEREE - BB RR IR FE R 2R R BRI T B R
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= BRAIRIEZR RN

FHFE 6 AIAN - BRI AR S R A5 TR 1 2 P EI BT L 4.35 21 4.73 Z[H
R 1~ 6 73 HREE 3.5 73 BUREZ AT RIETAL T B/ NBAT L B AR L AR AR
HREBENMEERR "h b R - DL TERREEEEE ) BHREE -
TRRIERTE ) g BRI AR E o AE T ARERTE ) R EREEER D o IR
REAARHAEE (2004) WFFERERAEET - BEURBI/ N ERCARRIE# RS - /£ "5
ERHE ) FEERF 2 IGERR R EEAZER] -
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BB E B AN PR R AR 2 BN 5 2 (N=695 )
= NIV S SEEIEL AEEAE tE952
g HERETE 4.66 0.72 1
T BT 4.56 0.79 3
T B 4.58 0.75 2
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Principal’s Positive Leadership and Its
Impact on Teacher’s Teaching

Chuan Chung Hsieh’

Abstract

A positive principal is judged by his or her efficiency in building an ideal place for
learning, teaching and growing. Thus study examines how far a positive leadership
would influence the teaching quality of teachers. This paper consists of (1) an analysis
of documents and data, and a search for the meaning of the new idea of positive
leadership, (2) an exploration of the theoretical basis of positive leadership, and an
examination of its impact on teaching quality, and (3) some practical suggestions
for a positive leadership such as care and gratitude to teachers, cultivation of good
atmosphere, promotion of just opportunity for advanced learning, and internal harmony.
Furthermore, positive leadership needs to be supportive for good communication
among teachers and for their self-fulfillment. A positive principal should know how to

encourage teachers and optimize their efficiency.

Keywords: positive leadership, teacher’s teaching, positive psychology, positive

organizational scholarship, appreciative inquiry
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BLPL IR R e (2008 ) HYHEFRIBIRFIEMEER TR « #E5% - HRUHWIEE
am o~ SLEFE NS - BB - HEE - AT (B REHE - HEREAE -
Gordon (2008) 8 e+ E 4 IEMIYEER (positive energy ) » HERAE
& BIEAAEER - EILEEEER L - BHIERPEE - $HinEE
AR IERRER » B =R S H AR e & M - IRI & BN A A
(2008) fRENIEMFHERERFIBRETE > EAEEEE - (1) BIEE:
HIEHE TREEREARFMEN - EBNESBEL - R TNIEEB T - (2) 7
IR OIEEENE N ERREDUETTHAE - B N LERIHBRE S
ELE G~ B T HRTDEER BHEMID - (3) #5HEF ]« BiEHMEE
fi ~ EE B B B BE e AR TR

55 (2011) R EREENEH - B (1) EFEES - RERE
BEAME THRRHEABENINE - AR B FLERWIEES - DI
B2 IR BB IREEE - (2) ZLRE - RIERREESREER
ok o MBI B TR K - ErfgER BT R - DAL AP AR
BATRHYRIAZRE - (3) HEIEE : RIERE FERERERE - FTEBFAITH
T EEE MR - (L AT NEREH  sIEREEAIEMNRSZTRE - D
R EERIEBERE - (4) BRIT - RIERERERERERE - DB
FIRNWRRIR ST » el R & - SIS TEET B A EENRTEEE - (5) KEE
BRI EREREREHE - RN EEHCHEEER  FETEEREE
HIgE - FHEE R EBEE A REEA - AL HERh B NKE B A EEE S
HERE - PR AR RAEE - (6) BV EE : RIS R FZBH &
HAE - SEAK BB RS AR ER - WA - RS B - D
AR B T] » RIS ATR S SEER R FAR R -

frE IE A SRR R FHRBA ST &m (AR 28 > 2009~ 2010 5 5538 2011 5 #{EH 525
2009 ; #EH7E > 2010 5 Cameron, 2008; Dinkmeyer & Losoncy, 1996; IRI Consultants
to Management, 2008; Office of Fraternity & Sorority Affairs, 2008) * 1% 5= 1E [7] %8
Bk "ESERKARA T EILERBEAR T EHEREE ) BT ERERE
7o FUEEE - KEEREEREE - ZSREWT ¢
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— BBEARE

P B 5 L T M 8+ R T DB B M TE
SR - DB ENNEBE R AR - B SR - RO A
ARTIE L B AR CBIEEE - 1S 2 ST - B
AR LA AR EIRERE + LR RS RRF BRI - B i
- DSB8 AT ISR RO R B+ IR
A ERESREE  B AR AR RN« — AR
ok - ik Bt T — R TERH SRR A

—~ BiE@RfR

FEERIAE > ZATR LR RMR IR B IR ~ RER - HARE- AR
ot e - A A R BB R U - (B - BT TE R RN RRE - B
o DHERRIE R - B RV IE R B (R 5 FET R TE LS s TR R AE 5
B I FRAREY S 0 12 S B RSB R - 58 SR A R ] DA DABK s B
BIERY o MRAERIIREERAYIEFRGR - ATLABRICL NS - B2 ¢ 1R
Al (R BREE R EAYSE S AN R S e B Al (M L R A YRR
B 1% 5 BSETRES 0 B (S (LB - 8 EXNY 30 BITHETRI(E DR
BES) o —HEENMIRER LRI HAMAITT R - S E &R A TR E
R AR BB 2K - Al ACREZAN AT S E IR FIBA £ - DAt Bh 2l
B S HBER RS Hnbl 2= - B E R AR -

= ERE@BER

EMBENRFSPE VEEREGEE R MRERERA TS IEA R
i R T ERESN - B AT AR - R eGSR - BERR
ZITHUERL  TEREERELERAS - MIEH A SHZFRNNES - BE
FRER ERIEES - BEMREHMMEIER « 5 TRERIFIRIEER 5 AIHEE
S AE R EE - g SR SR DURRES S B BT B R Y T AR R > B
TEBEBOR - BRI BRI E R TR -

U ENAC)E
ERAFER— A EFHE - bR TREATEHFENERKE - #HLETT
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BIZ T - HEEAE - B TR E G AR o K - RRIEHER
ARSI RS IR A AR AR - o SEAREE S - 7 EEE S
BUE A A - (Rl - e REEZBENEANEEERD R TEERESNER -
P RAMAT Ry B e - RS A BR S BREAT (B A\ R (E (B 12 TIEE A
fatr o B bR T ERERECE I H BT TIEEEBCERSIN - B ME
SERE M %1 AT RETY 2 R BB B - DU B R HIRE R B 24  JLIL
fEfdE - AR AR R BB R NERMEEE - eI R REET R TERR -

MRS HEREEE  JERTERLEERES - 7 A L F W
EREEETTA - EEUSERIR G - BERRAIERRESR - A2
F8 PAY I [ 17 3 ) 5 R 2 e DA R B AR A0 L (R0 Bl PR AR T - AL > A RET B ER A
BRI ey et -

B2 IEQASRIEmER

IEAEERE G EREH R IEROEE - DU IERVOE AT [ RYIER
FHAREE ~ IR T B Al S ARG - EE O EE T Seligman
H—Le O B R T IE R OB B ITEE) - s O B R R D R E T
FRA P BRI ~ DB RTERIE A - BB ARIER RS ~ BRI A
OHEGRRESE T HIETTHITE - DAEE BRI 7B R BR L g4 (i HE (A2 VE T
PR A EnE R ~ B 5 E B A AR AR R R RERY IR A OB A 3R (B8 GE » 2010) -
BN E R - R B 8T RN - EEREE T R HRE B &R
HJ% 5 (Cameron, Dutton, & Quinn, 2003 ) » FHASEE S 1T R Ay R SE1, -
IERHER HIEMAV I » DURIEA OB AT S [Z RV IR R AH AR EE ~ TR RHARTT
R E PR - ARSI ] DS B BAH AR TR HE R -

— ~ [E@NEE

£ 1980 FE A LLAT - LE B F R O E R ER - FEE 2R
HWErpacy " ERR O ) BRE  HET BT REUERRLOHE - 1970 F R
Seligman B#A I FE & 15 MBI R - SREBG A TERS - MIEE SRR - HEHE
T S48 = AW IR A AR R - ARIRAE 1990 R E B pl I m) O BL B R B2
(3K » 2006 ) © Seligman fE A OB RGBS - MET B AR A =2 A (i B Y
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I

1998 4F » Seligman #E{E3EE] (M EEE ( American Psychological Association °
APA) EJFE 2% - BEIGEE LRSI LHE R B E R ER - A2
TESKR A S Bl B it & B RV B AR (R SGE 0 2006 ) 0 BAR DATE 2 R A B (R
Ry DEEBEEBAIM T ER—E - MY 12T - M=FREALEEHAET -

Seligman F1 Csikszentmihalyi (2000) F2HTERLEEEE (positive psychology)
H B E AL DE B M@ 584 ~ E B Rt - g ARy =0 -
HFEAMESE T =55 250 (1) T IERAREES | (positive experience) » Z11H
2% FEERRR - S0 BRERVE LR IE AR IBRETIfERIRR S - (2) TIE
FFFE | (positive trait) » A1H KR E (self-determination ) » F'E: (wisdom ) ~ £l
5 /) (creativity ) » 3278 (virtues) % ° (3) " IE[AEREE | (positive community ) *
et & EIf% (social relationship ) » SXALFES (culture norms ) » ZJE 5/ ZEVERENY

o et

#%5% (effects of family on the development of talent ) 555 ©

Fredrickson (2001 ) $T#fE[AOHEEE - $2H " #8 K7 H 5 5 (broaden-
and-build theory) FEHH » Blar ~ BB » W « BEMEEERYIERER » nI LA
BRARHETT R 720 WReiE T AREE B ~ (TEiEGE - &R A EILRAN
& o LS EEENER - KREEEERREA - RREEEER SO - BE(E
ANRERIBL A B A ap Y [EE LR 55 - W H R R(E 0 (confidence ) FE{E A B L[
Ot A 3 S B SR Bk B SR AF AR AR (Lewis, 1993 ) ©

oy bt - TR AL O B ERAE i B NSRBI LAY IR RE & - B R B
% EMIEA A LRE - BUERKAVRER - GEFE A B A IR EE - PRERHST - Zoik
R - SR e A AN R E EE R E SR - M mEnEEr AsiE S - JhRE
{Eit & - ME 2 IEMEEMETHER -

— [EAfBiEE

EAFH#&E (Positive Organizational Scholarship * POS) R PR KEHY
Cameron At Y[R SRR HE R o TF (770 #2258 3 AH OB 2 e AN A 1B B I aE
SR T B AR RE JIRIE R B IE AT A e R B - BB« TE A B8] P i A L el [
B2 5L5E o Cameron (2008 ) 385 7 1Al #H #2212 F e Bl #Y 77 UIF 98 1E (A 42
AT Ry~ B AR AR S L B SR #E R A 5% o I A A A% B2 1 1E m) R B 5]
BB FHRIERRZ (positive deviance ) #H#&FIREIR LBYMEMNT » 58
EARFE#IE - MR IEREEEG LU ZHRE
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(—) IEAEEERDUEAE " IEA#EBZ | (positively deviant performance) *
T RH R B — R B TH A R B o {8 S I [ R R B A B — M MR R B T R
A AT T DL NEak iy 5 =0 T B R E REAYAT fy 4 (Spreitzer &
Sonenshein, 2003: 209 ) 1E[A$HE Y H BYBLEE B A S AH #80% 28 B Rt
TKHE

(=) IE[m) <H 28 B i A A S B B2 S i N RE B 3~ pE TV RERY BT -
EEEERIDFIEEE - fiIEMREREAI LS - EEE N IERRE BB e
1658 LA M SRR ELRRE E R IE M AVAS S - TAIBEM RN - B8 - (EE
EREREEANXEEW AFE (Conger, 1989) ©

(=) IEMAIAEMFE N ZERRIFAIRRE » 8% &= R0 {E (Cameron & Caza,
2004; Spreitzer & Sonenshein, 2003 ) ° /A Aristotle FiEamHUEREY @ 152 T
ERATE NERMAE - HAREKE R EEPNATEEE (Dutton & Sonenshein,
2009) - BEARER R EZAHBAMN - LR ESEEL BAFMNAEET - —
HPURFEAE - (BRI S SOV EEE —EMm MRS R EENTE
(Dent, 1984; Peterson & Seligman, 2004 ) o HAR]EHER » (& A K #H A% & A —ff
Bl A {EAR ) R 2 L T A e

= BEINES

& Seligman % [ B f2 — (& L B 2 8 1E [m) 5 T SR B i - i F A
DA TN 5 Fs453 M7 » Cooperrider 2% 8 € = FE5# ( Appreciative Inquiry » AI) »
A EE B R DEE N - A S B8R TR o e R AR
JERZ H i B KR =W S - MIE(E 2 R T H (Cooperrider, Stavros, &
Whitney, 2008 ) = Cooperrider i Srivastva (1987 ) 8 K #k 5% & e B FE7E IE
M A IE A SR E o BB Seligman 585 (033 B2 JE Be 71 AF 1R (A0 Al S AN o
Cameron (2008 ) 5355 M JE 5% 3 B 76 A0 A% [E M 45 SR B9 2K K » Cooperrider »
Stavros B Whitney (2008 ) 58 %5 fH ik 52 & [ 5% 5 FE 7 AH # ¢ B 1E B A #H #%
REMAETE L -

HE BB A M A SR AR Y~ RER—H - DLEBE A
BUERS ~ pE B B ik py L F 3 R - B e PR MR K EE - B
Eros LAH R AR EE AT ~ THIMIGE I AR BB RERS B REST - H &€ KR
Eeax R T S EAH AR E TP e SRS - Bl A R A I L E (R A i
HER ~ RRE - AMERT AR B th 3 A A B A A M B 1 B sE B — 1 - HE
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HimE# I R T A EN ] > B A FRE I R AR R B ERE LA
EARK ©

BEARHOEAFA - G55 BEREA - AT FraR Al R
JFH - TR o &2 IR R R BB R T B )& - AR 8T it &
ARG RE ERN - A IRE - 5% - B KGH - TAFRESERK - DA
KSE AT R Ak » FAMTARRFFAEMRAY PR 20 -l rk B {E RS 5
ISR ~ AR = REE

O~ [Fa#EidiT A2

E M #H A% 1T & (Positive Organizational Behavior * POB) » fFERH#& 17 B
ELE —EHT I e SEI > BH Luthans (2002) $EH - 325K 8 THY LIRS
e R R ERRIP EE BT o AT RIEZEH ERES [#Y
o WFENGEA R E - TR R - WEEESUEH 8 THYOLHEAREE - DIREfR
BB N TTEFIFE A B THLOHEEE ST - M B TS HRYRE -

TE[FIAH AT T Ry BT R B & TRYTEA) L BEEE ST » Luthans A1 Youssef (2004 )
EEROHEENER - B LA S ERREE - ERFEE - mWEEAK
BETE R P B R YR 1E BE 1T © 7F Luthans #l1 Youssef (2007 ) FYWFZE 253 -
B RY B ERAEE ~ AE -~ SRR ST R T & R MR AT R P E #e ) L HE BE
77+ T HEEERE TR R BAH AR R o [RIL » TR AR T R 52 B B RL
B THLLEGES) » EMEESE TIEER - RERD ERBEGE - SEE SR
PeE TRREI A R 8 5 ERFEFOEENE BB - 1 H - SEEfHEE ik
DA B E R - BRI ST aRAvAHMGRE - 0 BT TIEWEE ~
AR ~ IR EIRXIERE - A RIT R - BRE - W - BRRESS -
PRAN I I AH AR T T R B2 I ETT AH BRI T -

BRI RRTT R fE R85 | AR T EE T - MR ARG —EeE AR
fMEamEENERRENA S - TP REIEMREE  EMBIRREIRS
AR ARARER o [EAAHMRTT R omai s O O AR ST 32 B 3 - Kt
5t B BE AR AN PR AN IE (A Y D5 SR A A0 RT 28 4 & TR R S5 DURR S A Ak Y pe. (5
F75 0 2010) » [ IE A WHE P @R A i &S IE M SRR~ EOLIEmBAGR ~ =
MIERER  BREMESR  HEFNEERE T LHEETIER - [ - 7HT
HhEE S MR B AR IR Mt E B - R - EREEEE R EAHEST REE S
HIZEA - WG ARSEE -
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h ~ RRIEQASEAHNENNS4VRIR

RSB EWEE N N EBCGEE MmN - G - B s A R AT
SEAL ~ BARER AN - SRt E R R CGEHESEE - 2011b) » BERIE L
PRSI NRET A 2R - EREEERREIERRE o R - SRR
FEPRIIE MRS R BGE L& - S E S T B RF AN R - Rallis B2
Goldring (2000) stF5H " BIEE , 74 MIIRURE (1) #EIfIe HRE
REFEE 5 (2) FREBHEAMMER  (3) MRMEEER AR R A2
HE(4) B ANRERGLE 5 (5) &EIFF PR IS B - $RIUE R
EH I R BER SN S ) ERGER B BB AR - EM R 2R AR
o RLERETE R EN R R AT SR AR B AT E E I -

—  EQREEEREASZRIBRIS

Rego * Sousa  Cunha * Correia #2 Saur-Amaral (2007 ) fff 3¢ 5% ¥4 SH & &
CREFIEMTEFENRT - e IE M G #E RS B 1 (S ER MR REFRRR - B
G S R GE T R T T AE &K © Ashkanasy B2 Humphrey (1999 ) 1 #57
HELAELFREEEANLERYZ  FHTEGREEANNZE - EHE
(2010 ) 5% ¥ 9H 35 75 Bl 50 J&8 1Y) Bl AR RE s B GH AR AU R EE - P 555E (2004) 5%
RS ErESEEENE/ MR - HEEBELEEE - =EE (1999) thaE
BB B R ARE - BETAERGERS « A E EERR R - gD RS
B O IS B N - W RE B A R A B @ I RAR - TR AIBARA - B2
PN A] DABA R 4L [F] 55 7 - — R R B R RIS T -

Z  IEEREEEIR BN S EN

Tugade B Fredickson (2004 ) #EH » KA m R PRECE - RSB ZHYIE
MITERE MRS REEE - AIERZHIAEM o Csikszentmihalyi (1990)
ZEI B TS gERE - th g B HANEEEE £ IEA 72 (Anderson, De Dreu, &
Nijstad, 2004 ) - IE [ SHE R AHMR K BV IERITFE ~ (BHEEKRE - BRKEN
FERH - REIPEGHAR R BRI IERTE#E - (HCAYSEE - B (3 B TR G R 50 2l 2
A FEWI SRR o [A]IHRE TF (7] SH 5 R AR 2Bl 022 b - m] DUBE 0 25 Em B9 2022 B
B - ILRERFERIEEZ AR EE L - BETERSHIBEERE - etz I HE
HUSEER ~ TREEER E -
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= [EQBRESHEHENERER

R (2004) SUREIEE ] DUEERY - Amabile » Barsade » Mueller fl Staw
(2005) I IEAE A B A £]3E I 237 - Bhattacharya £l Sen (2003) 7
Ry TE A6 B R AN - BHBhE#S TR AEEEE - B8 (2007) W
e TF A E R mI AT - fE8E ERYEIERTAME © Isen fIl Baron
(1991) WZE ama% B 1E A & A& RE (€ B E T ## R » Fredrickson Al Branigan
(2001) FFFEFEHIIEAIERE G AT LR EE R TEIREER TR SR EL
SRS - nedn s B8 DB DRBE T - B - RRIES [ BRI IERE
7 BB ERAIERRR B EET N BB AR - R B IEAEHITERE -

[0~ IEEAEREEEREIBREIR
K8 Maslow FITE K Kam & EARIEARF RKIEEHERF - FEBRKE
=8 R E 2 (Brown & Cullen, 2006 ) ° Huhtala &2 Parzefall (2007 ) 8 E
MR AN TEERRER - B TH TIEEFERRE  WEIREHE&ES &=
HVEE) - ATTEERBEEEETESEEEETE » S kKEREH - LM
FE R AN EEE M EE M E AR ER BRI H S TEERNE - #
GIIRKEEZELF - MR RIEF S T RZET - BB TIFREE =R
FAE AN A E - DUEREE 15 E FE B 20aT - BER BB REEAE - &
HEERTHES » BN ERPKE - (EESEIE R EH -

[« RRIEQBESEHMHNE LNEE

PR IE (A SH R B A B R W B AR U MR IR ST B R A £
HETTHE A B2 E B FER B RONRE - IR AR RE B ST S R Eh b - HEFy
ARG  EREERERTT SRR R - EIREEIREZE T - B
FEAESERR L ; A FE e EHAT B B - N B R IEA e
BB ER AR - SRR A R 5 AR A DUBRIUE M 5 Y
RESAIT
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—  REXFRALERR - BESEREQRS

FERERR IR [A) R SRR TR TAF - A A AL RO A B S BRI 5 8
RHEE IEFISEA - RRETET AT ER B - (CEHATATE - AT = DiEEE
4 o MR ERR AR > REE THEEEAG - KENR/ RS -
LA G A BN EIRY R » FEIEMEE S » MR AT LUE@E T » RAR K
RSB BB IERRA - WMRAERE L EER R BB T AT &
FIRNEE » RERERBERERE - 16 T2 EETE R AR - A6 T8
HHLR B - R FEAERMER AR BRI B RS - 6T 2= R
AREREAET - DARERA R FRE S B E AR EE - MR E AR
ERE - UIEFETERARIEENAT - SRR > DIFER RN
ik BT E AR AR 2R IR R R DA 5L B2 A 5 Rl 228 Je HH 10 B B B AT SO Y
FRfR > BSH — IR RCAE - — SR G LR SR G B R TE R

= ="

- RRUEMEBIES - 1IBEEBKEQRR

REPEIE A B BRRR (R A (A A A2 ~ OB~ ik B R b 2 et
[FIRFthREse THH AR IR - IER B (RAT EUH R E R - S w4 R R IR Ay 22
W - FEERA - B A FBIRRERMFER - REE A RE R D - &
T R B i FE R R IR - AR TR (2 HE 1E [ B £ m] DAER AN B B B2 S E SRS A 15
(—) BREREMKAVIEAGEREMKE - (=) BMAETES MR FREE - K
PR 7 IERE CRIERREE - BB AT v AE S - eI BRI IE A REE -
R EREARER RSN - W@ AR TR - EMER T EREE
e~ LA FCER fRE A RE B IR o ST IEAIREE AR n] DU s #k g A
PRBHER - (et BRI HEL S 1E - B AR RAFAURLAE - FIERHY > 1IE
) SEE AR R o v B B A YT A A B - IR M PTRO BRI o AR 5RFT 2
AR S S E L — RS0 > NMEZR T AETESS - iRt 7 2y AR
th o EMAAERE LA EIE > EAHRERMN -

= REXXFIERER - (BEREIEQER

B EN RTS8 T E AR - IE [ LR B e E R AE
AR =R AEFRIA - AR & A e B AS 1 - BT BT By 22 B
B FREIAG - UG & 185 R AR - SR E 2Ry
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IEAEE - bR T A RIS S B Eliese - a] AR SR IRV E T - R
AR E R EIE R AR RIS T8 - i DR B B AT R R
FEEH RS A A SR B R A iR R - R 2 AT R B AS ffe th 32 5E
SRS - KRR Rt A B SRR RIEE - KRB E C M R R
K - RENE KBRS ERAAT R ENEKE SR - HEEETER
A FEBCRHIIE IR o SCRFIEAY TR (REIFOMCRE A Bk — 25~ e P B s R s o
OEIBRGIE - FE SR E ~ BB TR R b IR 25 B PR E - 2R B (A )
ER R [A LRI - DURTH AR R - IR PR SR IRy E - n] DLEd
HATE L PSR GR  2HCHE S S BRI S AlE B & T ALY - SEE T S Y
FERTUHE

M0 @A ETEREIR - BFLIFEARE

EAMELET R EAEREME ay R - Mt & f2 7T TIE R 518
SRE N HIETRIE © It - ORAEAE R - R AT R AREE - 58
BRI S B AT E AR EEE SHE LFERMEME - DIEE AT e R ER -
BRI w] LAAE DO 7 T s SR A S A TAE e 3% - (—) AR EE Y
PR NFE g mE Y IE s 2] - S AT TR IEE SR - ZA# IR E AR EE T
Bt g RIS HRE TN EEAEER - [ > R TIF#
BRER  #EiBa a0 ZH AR - () FHEREE TIFEE RN
STRISAHERS - AT LAEE TRV IE AR SR - BN - SRBRAETAY TIE M & 7K
TE A R HWIRHGR - A BTN EE AR - SRR A] DA s B 3 R it
GA Y E S HR - ARHUE AN - FHESEARRR - (=) MmEHSNEE
TARRYs 2] R DU BIR 22 HE4E - RS HE LIFRIEAE R - MR EEHA
TRHE TR AR RIIE > MEEEMLAEREEFRIE - DIE S RIEE -
(V9) # R A ar L FEBERIECR - A DIEEHE TIFRIEAER - WRMHA
PANERS HAR - mIELLE S R ARAY - B4 (28 2 AR AR E ~ (5
£ FinE KRR -

2  fi5sm

B R IE R BT K2 R MR LA EEESEE S - SRR
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& AR A - AREERRE - 2oUb » b & E R - (R &
BEHESEESNGFEIS - RERERNZTHENVEREE > Nk "H
o BRI AR - WA A AR o DRI BB L i ] B A 2R
B AEFERREE - EHEMKRER AR RS E R E - BEEHIME
SRR T TR T AT A R B R A ER B

RESHEREEE  JERTEREAEHE LENLERESR - THK
ER IR R - E RS FAIREEE R - B E AT IR A SRR
QL TRE A B ER AR A T[] 5 S O A B T ol DA R ER A A 0 T ] B PR AU A 0T - A e
T B AR R S RE RIS ST

=

15555 (2004) - SEACRRH B E/D BB IE 11 8% ~ QB X Bl B R R B % 2 W

7t (ORHMCZE LSO - BITLEZILEFERBHE e aE B R 2tk
( Chung, H. L. (2004). The relationship among the elementary school principal’s

positive thinking, leadership style and school effectiveness in Taipei county
and city (Unpublished master thesis). Department of Educational Management,
National Taipei University of Education, Taipei. ]

F55E (2011) » 2 i B R/ AR R IE I 38~ BESUIE B SR AT HT AR 2278
RER W Ye (CRHMZ w0 - BN 2B REAE RS BEH 2
5 0 Z]bT o ( Chung, H. L. (2011). The impact of elementary school principal's
positive leadership and school culture on effectiveness of school innovation
management in Taiwan (Unpublished doctoral dissertation). Department of
Educational Management, National Taipei University of Education, Taipei.

ZEET  TLO5RE (2008) » A SV SE R B R B R 2 728« DL TIMSS 2003
EEFEGEEG] - BEBURME > 11(2)  107-130° ([ Lee, Y. F., & Chiang,
F. S. (2008). The Effects of School Leadership on Mathematics Achievement: An
Analysis of Taiwan Data in TIMSS 2033. Educational Policy Forum, 11(2), 107-
130.)

PR (2009) « IF[A] SHEAYH G BL 0 - BIRBE » 51 (1) 1-6° [ Lin, H. F. (2009).
The theoretical basis of positive leadership. Elementary Education, 51(3), 1-6.)

niE|
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PR EE (2010) © I [ FHAE Y R R B B e o - B 50 (3) 15 (Lin, H. F.
(2010). Positive leadership meaning and implementation strategy. Elementary
Education, 50(3), 1-5. ]

M~ T b5 BT~ RS (2005) © BIR/DEBERRIE R A% -
QA B BB R R B 2 W oE— DABE LR M I = R A o 1T
ZREBEZEG HEN R ERR RS (FHE : NSC93-2413-H-003-013 ) °
rhEE R (T e B F R 2R 8 - (Lin, H. F, Wang, H. L., Chung, H. L.,
Yen, J. F., & Wang, C. M. (2005). Elementary school principal positive thinking,
leadership style, influence on school performance-A case study of Taiwan's
counties and cities north of the country (No. NSC93-2413-H-003-013). National
Science Council. ]

HEREE (2004 ) o BHEE L E BAE o BEERHE - 129 > 4-7 - ( Hung, L. (2004). Reading
decides the thought. New Horizon Bimonthly For Teachers In Taipei, 129, 4-7. )

FEFRZ5F (2010) o HelERRIE B /B2 47 03I 10K 0 X o Lk A 7 20 S (6 I 1l 28 4 L5
25 CRIEMCZ IR0 « BITZBUa REERITBHEREIL - 2467 -

( Kuo, S. F. (2010). The impact of positive organizational behavior on conflict
management in elementary school administration team in Taoyuan (Unpublished
master thesis). Master of Education in School Administration, National Chengchi
University, Taipei. )

B A= I (2006) © k72 H I i 124 o HEUE http://blog.sina.com.cn/s/blog_472708¢
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Curriculum Leadership of an Elementary
School Principal through Narrative Inquiry

Kai Li Juan" Yong Sheng Ou

Abstract

The following paper studies the success of the curriculum leadership of a primary
school principal. According to her, curriculum leadership is understood as dynamic
journey, spiritual experience, imagination and aesthetic consciousness. Such leadership
requires self-understanding, professionalism, critical reflection from the principal.
By practicing this leadership curriculum, the principal has encouraged students and
teachers to run the course effectively. She (or he) has brought students, administrators,
teachers and parents into a good communication and sharing. Consequently, the
principal was able to change school atmosphere, to promote student’s learning, to let

teachers growing, and to build students’ capacity to face challenges and difficulties.
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A Study of Curriculum Leadership
and Management Regarding Teachers’
Professional Learning Community

Ching Tien Tsair Dah Wei Yun™

Abstract

This research is a case study regarding curriculum leadership and its’ impact on
teachers’ professional learning community. This research aims to explore the status and
problem of curriculum leadership and management regarding teachers’ professional
learning community, including the leadership problems, the influential factors, and
responsive strategies. The researchers conduct field study, observations, interviews and
document analysis to show whether there is a visible impact of curriculum leadership
on the teachers’ development of professional learning community regarding curriculum
development in the school. This research offers three conclusions: Firstly, one problem
of curriculum leadership in this case school is that those teachers in the school suppose
that there is no compulsory curriculum leadership in this school; secondly, factors of
professional learning community in this school include teachers’ lack of interaction and
lack of visible professional learning community culture; thirdly, principal in this school
could demonstrate his curriculum leadership by functioning the school curriculum
development committee and operating the learning area groups and textbook selecting
committee to implement and enhance the teachers’ development of professional

learning community regarding curriculum development in this school.
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The Relative Impact on Assessment Indicators
of the Office of Student Affairs Service

Yao Tang  Chien Chou Su™

Abstract

Facing the dramatic reduction of students, comprehensive university has to boot up
student service in order to attract more applicants. One of the most important factors
impacting applicant’s decision is student service. Hence, constant assessment is taken
to be a necessary and routine work of university. This paper studies the process of how
the researchers of the student service office conduct assessment and of why they adopt
or select assessment indicators. Our study relies on the result of literature analysis,
surveying, questionaire, and on the indicators provided by the “Analytic Hierarchy
Process” (AHP). From our findings, we find that only by means of a constant upgrade
of student service that university may be able to attract applicants. Following measures
are suggested: (1) a strenthening of tutors and enhencement of students’ learning ability,
(2) promotion of electronic service and refinement of life service, (3) transformation
of school rules into legal system, and more open for critique and complaint, (4)
strengthening the close co-operation between university and industry sectors, preparing
the graduates for competition in the market, and (5) adoption of the Delphi technique

for the construction of assessment indicators.
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70 A0 B EZ 52 Ausubel (1963 ) BH"THEEZE | (meaningful
learning ) * MR R FTHIEE LENEH CASCERAMHBEALZOIER »
2 BE M & B 8 - TP RS — (BT U BE A 1S » REE BB R e B
HEH AL TR B B3R (Driver & Easly, 1978 ) » R A1 26 HyfF 5858 H 22
AR AEE e R AR A E (Vosniadou, 1994; Chi, Slotta 1 de
Leeuw, 1994 ) < Kuutti (1996 ) HIFE & #% A8 [F] 5975 B Al 8 0 - o DRI #S P
ERHIANRIEREE - A ERITTRERE « R - HEIRTRERE - AR
HNEENEEIFTS 38 - fE/58H - BRYRRE g (2 A e - (HHEDUE R
ERERFRCE - 2P e - KILEEEESH TETEERNEE - &
R R HREENEE T — -

ERRIEABNNEERZENEZE T DIH AR EERA - &R - B
s (Ra% I (Mestre & Lockhead, 1990 ) » &5 EHEE A pETE [ H AR ZHY
e, (Krajcik, Czerniak, & Berger, 1999 ) o BlH¥55 2 [F 72 7] DLPLIR 4% 5 &
= MR EE SO 2 A PRIT R SR B R R Ay T - dEEEHE (2007) R F
RABNTEEERMEEH N — B EE ARG AENRBN — &K - f£F
NERRIREE Y - BEGREN TR B2 A R S - W EAR
ELFIRREEE TR E I o BRI AN - BIEOEEE B 7 98 R B A T R S A JE A
FRE - QNRTEREIRRE ) ~ HEAIEFERETT ~ ERAE S - (EEE AR AE -

BN B ETEF % AREREE A 7 - B AR EGRE - SR
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HEERT] - FRFHELIERIGENSZE SN - EEEXAEET @ 258
4 R SCRE B RIS (HEEEEE 0 2007) o FRDARHR BB vl R AL B S 1 R RE
fRpRARES] - BREGRERE LT 2RI A GE R FT A (Gottfredson, 2003 ) -
M 2 frr - AR E 20 OELERIMISE - DIRHEGR B (F R AR S —
RS E B G2 - Br T R B AR BGEAMATEE DS - thA] DUE TS Eh
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S T RS T HE 09 2 B
S ERIEEE BRI
1. PRt AR 1. PR A ISR T e 1 Lo
2. PAIRBIISCERI 2 T 2 5 2. PRI R R
3 ERAEREISIGEEE 3. R RS R
4. IR (AR 4. PR S GBS AT RE
5. JHEI T T 5. P T S MR

i RE AT B S ] 6. fEREZA SR
i REIRF R S FE B 1 7. fRERE R AR BN BB A 22

6.

7.

#H R © Gottfredson, L. S. (2003). Dissecting practical intelligence theory: Its
claims and evidence. Intelligence, 31(1), 343-397.

TEENE R (activity theory ) 2 —fEHFHAIAIZEHE - Engestrom (1987 ) 8
o BB G 2 FH 2R R e ot TS BB G < VR BN ER R S — P it & S
bt - HFBENEERM - (ERSITHEL - A 22EEARST - Leontiev

(1972) R RTEEIRME ANENEETE - BRI LAIE AT R - WEE)
M REEE TRRE AT R R/ N EERIEE -

T Bl B G B 0 A N B ER B A it & R ZR B A - AL VEE R 2 R
TN TR B IR RIRZ 0 o Engestrom (1987 ) 3R 1ETE BN A
EEEN AT - AMTEEIRIETTELSE SO EFE B TR B REE S - TETE
R HOT R AR RN R EER - MZARHA R A T8, - 200
EVEE) 2 R IEAE R - A TR AT DI A B e - [FRF & <2 H AR FF ik L
bz EH - HEMAREHND (Kuutti, 1996 ) ©
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0 B Tk K T iR N BT By o Engestrom (1987) £2 H{E A g K VG B 4L 4% - 4N
2 fi o BVE B EE AR S = e o Bl E#E (subject) » TH (tool)
Je HH (object) » VEEIH HAYATE [ » T R HAYE 75 T HAYEH -
HLH WY E AR OAE % > AR HGEFE (transformation process ) » 2 A #if 5

(outcome ) » FHEEL HAYH Z BAMRE TEMBHY » TEEEBCERES - a7 LL
e EEEERNRE - ERRIYE - e L2 —ERP SRS - 205t
= B KRERECZ EF R NS -

2 EAJE RIS

HBIRIR : Engestrom, Y. (1987). Learning by expanding: An activity theoretical
approach to developmental research (pp. 28). Helsinki, FI : Orenta-
Konsultit.

EEEE T - HAY BB REEE R E A T RE O | [ 2 AU E AR SRS R AR E R
8 - 20 T LR BT R REE C B - EREICER T RS HCE K H IR [E
W hEFE T ERERN R - WESHAE L HE (rules) K55
#)77fd (division of labor) SFAIZE « i & 5 A M FF S 07t ( community )
T RBHESEE - HRMAEEEARZERE - HEE £ (subject) ~ HEY

(object) Kit#f (community ) 55 ={H SR E R » HE 2RI A T8 —
T E (tool) ~ FR&I (rules) * 43 T. (division of labor ) = =1{F& LA » 1E
3 ffi7n (Kuutti, 1996) «
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ARIRIE © Kuutti, K. (1996). Activity theory as a potential framework for human-
computer interaction research. In B.A. Nardi (Ed.), Context and

consciousness: Activity Theory and Human-Computer Interaction (pp. 28).
Cambridge, MA: MIT Press.

PEEAZERERGL 88 - BVt BRI A RIfR - T8 H 1Y Z BRI
DA PR A T B i R8s sk B A TR B AR AR A AT S [ - R RFEH
WU < BETR - BIZE@E 55 B o Bl KR B - HLE Pt TR B FIFTE ke - A
THEERNEY) TRESEMIPHMRESE TH  H#EWE 1 N6 NERRE
1 E MR BT R ERATR - BIR55EI - BCHIE TR B R B B KSEEHB 47
T LUK 3 ERE RIS 53 T -

Kuutti (1996) F5HIEEIE AL E AR MEARTEA - AlpEWREEES
HZE » [FIFRE AT DABACE — PR R © NG EHE mE 2REENLIE2 —(E
CANEEFFILHEE » M2 —EERE (dynamic) HEE - HEIHREHIEE
HIFE g 285 1% - Leontiev (1981) #2HY » 38R MLAME iy + B2 @ SMERY E
SIE BN SO 22 ATERYRE A » R R DUMEBE BRTEE &K - M PR HA
TERIFEH]

[l Leontiev (1974) P FFEIES - HF R E B2 H E 8 (subject) » HHEY

(object) ~ 178 (action) M {E (operation) FTfHREY 88 F 22 BLyEE) 1Yy
—ERFREEE A - TENERRWEREEY  RIEER B B BT 0 fEEE)
Hh S HAHFE S AYTT By (Nardi, 1998 ) « (M TAEIEEEIAYZ » [HEET Rl
IR R HFNIRAGR o« EHAHRINTEE AR - & RE R AR A RIS
MANEITRZER « REER - HERTT RRM - HH RIREE B E RSB FT
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513 - HAE/EERERE A e g EA e - HEME NG 2R FaI5cE -
TEAR HZR A A (Kuutti, 1996 ) °

TEEE GRS AV AL - B = (AR - B8 —E R TS EI RS (activity-
level ) 55 @ R T B M g (action-level )~ 55 =& B EME @ (operation
-level) = [t = {l J& #f 53 5 ¥ FE /L B B8 (motive) ~ H 1 (goal) K [ i
(condition) F={EHZE - AIE 4 Fr/r (Kuutti, 1996) « S5—EHEEERE (7F
o EhEE) - FEEEIRIGS [V ENBE K HY ERATIEE) - M8 g T #h g
(TE— B » RARBITHNEE 2 & » EPRIUAETTE) A BEME E TS E) - ¢
MEEEKERE - ERE=EEREME (BE-EE)  BREIHE - WAERKH
B RE BRI . RN ARBERIEE T BB E - DR
& B IERY5ERT o

4 e A e

i5E) (activity ) & (motive )
v v
17Hj (action) HiE (goal)

! /]
A 4
#{E (operation) ————— ysg (conditions) |

BRI IE © Kuutti, K. (1996). Activity theory as a potential framework for human-
computer interaction research. In B.A. Nardi (Ed.), Context and
consciousness: Activity Theory and Human-Computer Interaction (pp. 38).
Cambridge, MA: MIT Press.

FEVRENE R - E BRI - [ERE 1T R S EZE TN ; FE1TERE
R EE B2 TR o (88 7 AR R B ARG R 5E Rk 5 BN
TERETE - E ARG E T HR(E 2 ZURE BRI - (e B X T B 1B 1 » K Cluts

(2003) ¥HEHEHREEAURRREE - HEERAE 15 B0 i 1 nl A & [k PEL e - (E e
RIS MR - FE IR EHE RN T ENRRAY SRR AR - AR A
Ry EfE P E R, o SMERR GG U S gAY — LT - 5 IR HEAD
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St o H DL AT R TEEN S DU E R R AYIRTE - iR E G - aI iR T g
B E 7R AL T > ZHEREAE o AR Kuutti (1996) FrEEE B GR & 6
FJE (contradiction) —&d » K5 UG E R LR E » JoRM - TEISE)
o~ H—VEEE AR P R4 -

KITEEN A - (RREARBIEMmA - BiEEs (38 HE AT ~ 8i7E -
(& A FETE e S aGE sk H S - M E SIS BB - FERT R RS
o Rt E AR AER - —ENGE R EIEMS - AR E - &)
& T —EERTE - MTERES TIEEZERERET - 2P FME
at oA — NG EES - FE T MRS BN R AT E A RIRE R - W IE A A A4
—HYRGER T2 BE FE PR ST H AR H P & B0 B B RS B P 7R AR AU SR (Kuutti,
1996 )

375 30V Bl B A 9 3 A v DUEE B 95 5 T R (18 S B B <2 B P B IRE - (A
HIfT Ry R B 5 BEVE B B AE T - B EESENF - (EesmRREE L E
1% FIRFZEEEEE R RSN B - #EBRENEY - BEGEER
BB R - RENEEERNERTRERE L WEEEHE -
F GBI SR AR RA SURR BT A SORETT US BB ER R 2288 (activity-theory-
based ) HYRIERGIE AT - B EESEIERES > DIES 2 MG EE AR 2
BRI - REEE 2 B R B -

— \W\RBEE

ASCERFERA T EZEIZE 5 (case study ) FIHR - ST FHEIAIRI 5 %
HIRSE - PR A T FEEEEIREET AR o (focus group discussion ) » 2K #% i B EHL
i B EE TR -

EZEMseES - e ANBWEBCE T BEREERN - EHEERIHE
RAER - IR PTRERYRIRE - |EAITHY S » T ELE: - AR - DI
oI o RIBL - SEEMHRERIESE - @ E ARG E - 28 - AT g
M FEEMERE (BEE - 1985) - RHEGREFEEA EEM RS ERES
AR IE R EINSEI - A DR B R BB R R - 2B 24 2E 5
BE o PR PCEZER BB R AT IR et -
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The Wisdom of Socrates

'REARE

af N2 AREW G VRS - R JRFE Y FL R - 2 B L sk
~BRRERIIE (51 E L R ) -
It was not wisdom that enabled [poets] to write their poetry, but a kind of
instinct or inspiration. ~Socrates (Quoted from Plato’s Apology 22c)

FRIB ALK (469 BC - 399 BC) 2 mBEMNTH S  hEHFR -7 "1HA
LT o B o TR R AR AR I B 8 73 B R PR VY B2 - (HAET RIERBERL T
FALHRGE A OB E - T MEHEEFE LB E R e - AR E
tfs Ry NRTZRASS 7 HLEG -

FRAETLEHEAR MBI (Hamilton & Cairns, 1961 ) » {H¥FHAE K E I B 4
& ERAE AL - EEA UGB G LR iRy - B ry A g <
AAE - g EE DLH CHE A IR ZE I - d0AE B T g - 2R AR
A B ARG - 8RR - FEREREEmE - AEERINEE
2 HEWRY > WHEMERE &M i - BT ESL (If you get a good wife,
you'll be happy. If you get a bad one, you'll become a philosopher.) (5[ H JRBHEE -
1997) ° ;E B FEER AN LB |

RS TSR - RS o (FREER TG R EEHWIEE » 2011)
BeFrEE TR IRE LY EELER  S9LBEE - RoRELE L - Y

TR FRRLHAREEHRATAERRET R 05
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AN R A B R ROEES - fh 2 P DLRESH AR AT ¥ IE 2% - H RE MR LA B
( Death may be the greatest of all human blessings. ) » B F: A H(E (EHE H BHETER
EXRF (THBHEE - 1997) - NZFrLARE A HLERRT » BRH TG BA H EHEE IR
HE25¢ (Hamilton & Cairns, 1961) - E—fJ{a54 » ARIE & ESEETHI S HEL: -
HEWPHEAE TR 87, ARRFEEIRT RS SR
o BR B FER - B0 AR AR — B e F T R = o BR
My T RE e

THNZEC ) B RIERAE o —(E AR R R E IR - thEIE
W B A TR B AR e Y S - IR B RF AR50 - HREASTE R T B S -
RSN E MEES T - AR PGES T RRF - M EIERAA ISR AITT
Bl MR ETGEREDLERI AAEFIEZ /A 2 (Hamilton & Cairns, 1961: 18)
ST ERH NAEERNEE - 3B RS - AR ARVIE - THERS
H PLUESRYIE AR N AR EARRER R AT & - RESRFTF RS ALER
HENEE > ZENENREESR 93 F RS IDRE -

HERY - HHES HRESER © (FRESE A FERE TR =
A FIErE At - N BEREREGRER - (A NS FE - E
WABHERNTHE - K2 —RAEHEEAEEERET SR Z I Ea
TEBRAITT R B G RS R AR BRAY B o IR GBI SRR R R RITETT - BB LI
FHRRAEZTER - A it e E S - hatEeia]= T -

ft g B BT AL 2 P T Bl 52 - AT S flE 2 3 WAL B R
F BEER - W E PR RERE I RE A M S K o B R AT - KA
Z 0 AT EREEESRR - SO Em Sl R R R e e S S s
WEEFERA R o AT EEL - A AEEEEANE - FaF] - 0t & AR
HURE [ TEREREARN > —BEEAK N BEE TR TR F
Bl R Ry T Gl A — 22 AU BRsE - RS R B M B T R PR (A - R
BREFAFEREE2RAYRESEE - RS EATERE N — LIRS 2 K
BE AR R S E e ET ARIREINE © 55 B & Sl MR BT EE B2 BR(EIS SR
HIFEE -

ST - T R AT LARESS TR - MR R HAEEE - 2R RH
B ERK -, (It was not wisdom that enabled [poets] to write their poetry, but a kind of
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instinct or inspiration. ) ( Hamilton & Cairns, 1961: 8 ) * #5 iartsh KA GmE 5 [ 2
RFEGE DGR fIE - AIREZ R EGER AN R AR B EREE - 1HE
HE—EARREREES AR ERE T - S Z - —EABEEE
I FRURI S HAURGE - RN —ME AR N EEEEGKE HEEHCH
AN - s - EAEARTE S - ALMEARZIE - BEZ - I EDHFMEARRIED) -
GBI TR etk — T #EI A -

HARLHUERITRES " EEGE ) BUHE - T2 E R P SRS R
17 T BFERA ) ARG TERTE - EEGENEENE (F RS G TR RS
R o B0 - B T E P EEE SR ) (GCSE) HIZ2HE4AREHE
REBBNRESIEY | - BEEESASHEOAEE FEE R ¥ EmELEEH
BRI ET - 2EAREATRELRERRER " ET AR HX HiZ2S5E
BRI ER A A AR REEG S - FERREEGEEELE ? HIRIBHE
RERA R S e BB TR RS - QRS 2 e H At A5 5 R SR B A A
o MEREEGHETAARNERRAMEE - 5.2 HHEEGHHHME
MO ERZFh—EERNEN2E - AEREY] K2 HRREEFGEFR
AlET AT A SRR - AIREREEZRE ERZ LIIARE -

HET=Z@H) " 2R+ FBH , WERENFEES I & AFKELF
AN MR EZ BRI MRE R - REERAFAE - AEE BRI
T EEME R rTae W=t - [FEE - ik & SR SR e O AR I - ks A]
REREE T & B E A BRI B RE R A FEIE - iR 58 A REE 2 B IER 2
BIAE » E IR DA GR S HER Dy F AR - 1 HZa et B A LE - Tk
BOE - BHRBERCEERERZIIRE » T EREZECEIRENESALEME - i
F TEHEEM, EEHA -

EE )

MREHEE (1997) - BUAIPERRE B —P R 2 i - 26T - ARES -
HhEE R G T ER B ORISR (2011) o IEAYE G B — MR & o BUE hip/

' GCSE Ry BSR4 NS H F— MBS EEHHRNEHE - SRS B O BIEE - 2E5E
TFIRRZR - TS 6 A 2] G HIRAERER] - LRIE R R — P EETRERRE - £
TR BEARIRRET] » WIRE O TEEST « BE RS - KEIBR TIEREST ; ilis GCSE fEH %3
RAVEEHTA] DIERE 2 0T R ERHY A level HYEEL -
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www.buddha-sun.org/modules/xforum/viewtopic.php?post_id=536
Hamilton, E., & Cairns, H. (Eds.). (1961). Socrates' defense (Apology). In Plato: The
collected dialogue (pp. 3-26). New York, NY: Bollington.
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