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A Paradigm Shift of School Effectiveness:
From Effectiveness to Positive Deviance

Chin-Hsiung Tasi

Associate Research Fellow, Research Center for Educational System and Policy,
NAER

Abstract

The purpose of the study is to explore the paradigm shift of school
effectiveness from effectiveness to positive deviance. This is mainly
because positive organization scholarship emphasizes the importance of
positive deviance. On the other hand, the study of school effectiveness
has faced many problems. In short, we have to change the traditional
study of school effectiveness from the new perspective of positive devi-
ance. Therefore, according to the theory of positive deviance, the author
tried to make some suggestions for school principals, school administra-
tors and the future study.

Keywords: paradigm shift, school effectiveness, positive deviance
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The Implications of Innovate Educational Market-
ing in Schools:A Case Study of A Private Elementary
School
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Abstract

The crisis caused by the trend of fewer children has emerged in
the elementary educational system recently. Many public schools do
not have enough registered students and that pushes the schools to plan
marketing programs to gain the competitive advantage. However, some
private elementary schools take the advantage of the crisis of fewer
children in practice. The number of students of private elementary
school rises year by year. The main reason might be that the service of-
fered by private school meets the needs of the parents and their children
more than public ones. Besides, marketing has been used as a strategic
tool by private schools long time ago because of the pressure of fierce
competition in markets. The focus of the marketing for private school is
how to innovate and make more value of the marketing. Therefore, our
study selected the private elementary school located in Taoyuan County
as the case. The 4P marketing mix is employed as the theoretic ground
as well as the analysis framework. The finding indicates that there are
many innovative strategies that can be practiced in promoting the school
marketing. Our study contributes to the educational marketing theory
and how to put it into practice in the educational system from the per-
spective of marketing mix theory.

Keywords: educational marketing in schools, marketing mix, marketing
innovation, private elementary school, case study
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The content analysis of educational operation-man-
agement — a dialogue between disciplines of education
and management

Chung-Chen Cheng

Professor, National Taipei University of Education

Abstract

This paper aims to integrate two disciplines of education and
management, and to discuss the emerged new approach of educational
operation-management. Researcher compares with administration, man-
agement and operation of education and appropriates theoretic princi-
ples, operational strategies and essentials of practice, and then to build
a knowledge scheme and systematic frame of educational operation-
management.

Based on the cultivated research results and teaching experiences,
researcher is keen to propose six main theoretic principles of education-
al operation-management: principles of value, ability, theory, practice,
development and quality. According to these six theoretic principles, re-
searcher elaborates the trueness of knowledge of educational operation-
management on its nature, functions and purposes. Researcher also
develops seven effective operational strategies: strategy of visionary
leadership, strategy of organizational learning, strategy of plan manage-
ment, strategy of effective practice, strategy of resource integration,
strategy of innovative operation and strategy of value promotion. By
emphasizing on these seven effective operational strategies, it achieves
to the virtue of educational cultivation. Further, researcher summaries
eight practical essentials of practice: systematic thinking, localized
management, empowerment, knowledge management,adaptive manage-
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ment, accountability and sophisticated and generous. Researcher be-
lieves that these eight essentials accomplish the goodness of education
once managers of education well understand and apply them.

Additionally, in this paper, researcher points that there are two new
disciplines emerged from the integration of education and management:
educational operation-management and principle leadership. Educa-
tional operation-management is a macro perspective which is based on
the re-assembled knowledge scheme of organization. On the other hand,
principle leadership is a micro perspective which is based on personal
re-assembled knowledge scheme. Researcher aims to develop these six
theoretic principles, seven operational strategies and eight essentials for
practice as the fundamental stone, then to construct the principle leader-
ship: nine elucidations of achieving self and others. These nine elucida-
tions are: self achievement, intelligence capitals, role obligation, styles
of being professionals, plan management, innovative organization, lead-
ing and serving, value communication and quality evaluation.

In sum, researcher elaborates educational operation-management
and principle leadership on these six theoretic principles, seven opera-
tional strategies, eight essentials of practice and nine elucidations.

Keyword: educational administration, educational management
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The Strategic Thinking of Campus Planning for New-
ly Established Schools - Issues, Dimensions and Direc-
tions

Ruei-Chang Lin
Principal, Long Pu Elementary School

Abstract

The purposes of this study were to explore strategic thinking of
campus planning for newly established schools. By using methods of
grounded theory, this study first analyzed strategies of management for
each case school, and then generalized and compared among schools.
The key points of strategic thinking contain strategic issue, strategic di-
mension and strategic direction.

In addition to document analysis and field observation, an in-depth
interview was conducted with school principals and personnel. By us-
ing methods of grounded theory, this study first analyzed strategies of
management for each case school, and then generalized and compared
among schools. Taking strategic management as the framework of refer-
ence, findings of this study were synthesized as follows:

a. Issues confronted by newly established schools must be helpful for
study of student.

d. In term of dimension, the strategy of management for newly estab-
lished schools contains three key factors, i.e., the member, the prod-
uct and the procedure.

c. In term of direction, the strategy of management for newly estab-
lished schools has five factors, i.e., the value guidance, participation,
integration, professional growth and multi-dimensional.

d. The thinking procedure of campus planning for newly established
schools contains goal or ideal, strategic issue, strategic dimension
and strategic direction.

Based on findings mentioned above, this study proposed some sug-
gestions to the authority of educational administration and principals of
newly established schools.

Keywords: campus planning, strategy issue, strategic dimension, strate-
gic direction
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Abstract

This study represents the initial phase of a three-year research
project on community partnership among primary schools, secondary
schools and a single university. The four purposes are as follows: First,
develop an initial partnership among primary, secondary, and tertiary
educational tiers through service-learning courses at Taipei University;
second, examine the educational development of college students who
are involved in service-learning courses; third, investigate the learning
outcomes of primary and secondary school students who participate in
this project. Finally, evaluate the results of the initial phase in order to
revise and improve follow-up plans and models. Both qualitative and
quantitative methods are employed in this study. Qualitative data are
comprised of service-learning notes of university students, open- ques-
tion questionnaires, and focus group interviews. Quantitative data are
comprised of scaled questionnaire responses from participating students
at all educational levels, primary, secondary and tertiary. Findings show
that all participating students from the three educational tiers benefit
from the service-learning programs. Secondly, all institutes involved in
the research project have experienced much growth in partnership.

Keywords: partnership, service-learning courses, primary and second-
ary schools and universities
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Recent development of research on school effective-
ness - analyzing 2002-2012 SESI articles as example

Shun-Ping Wang

Assistant Research Fellow, Center of Education System and Policy Research,
NAER

Abstract

School effectiveness research (SER) has flourished since the
1960s. In recent years, however, various authors have criticised several
aspects of SER. A thorough review of recent development can serve as
a good starting point for addressing the flaws of SER, where appropri-
ate, thereby supporting its further development. This article began by
analyzing the 2002-2012 SESI articles, then reviewed the development
from different perspectives by discussing the political-ideological nature
of SER, its theoretical limitations and the research methodology it ap-
plies. The review of each type of criticism is accompanied by a review
of the recommendations that the critics propose for improving SER. The
author then proceed to present his views that he considered promising
for the further development of SER.

Keyword: school effectiveness, school effectiveness research, content
analysis
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From Transformational Leadership to Cultural
Management — An analysis of the success of a newly
arrived secondary principal in Hong Kong

Wai-Tin Hui
Department of Education Studies, Hong Kong Baptist University

Abstract

This paper investigates the change in organizational culture of a
Hong Kong secondary school caused by the leadership process and style
of a newly-arrived principal in her first seven years of service. With the
practice of transformational leadership in the school, the principal brings
continuous progress in the school physical environment, students’ learning
atmosphere and the staff attitude in professional development. Along these,
the school culture has been shifted from ‘strict and conservative’ to ‘care
and development’. These evident give a strong support to the recent studies
of western scholars in the fitness of transformational leadership in the Hong
Kong school context.

The school value and mission are shared unilaterally by the principal.
Pairing with the competence of the middle managers in both management
and teaching, the policy that promotes school performance can be effectively
executed and substantiated, then followed by the establishment of new
pedagogical culture. But the change in underlying philosophy of the staff
and the set up of cultural artifacts are both not apparent in the due course.
Therefore, with reference to western theory in organizational culture, the
formation of new organizational culture is still incomplete. From another
point of view, the framework of organizational culture in Hong Kong
schools is differed from the western counterparts, so more researches should
be done on Hong Kong’s model to accommodate local context.

The exemplars in school leadership involved in this successful
transformation can act as references of many school administrators.
However, as there are various modes of governance among Hong Kong
schools, it requires further exploration of the effective model of leadership
and school culture in considering different combinations of stakeholders.
Then, a school-based school culture and leadership can be built based on the
unique characteristics of individual school.

Keywords: transformational leadership, school culture, school
effectiveness
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] 5 B A BBl e 5 e 5 L 7 et ol A B 22 g Y ST B ot 5 RJIEELAH
TSR SBEAE P A = B B A7 S e ol e [R) R 52 A 2 T 8 e S8 0 5 /R R
R o ZRHRYERTRERE L F R EAlESEHBAEI 2B SEE
B IR R B R B PR R o

Sy—J5Ta - AT TR E R AR B 5 E AT W 2 37 V) e
FIRETT » B A5 JIRY R I8 IS A 3 B 51 A S A1 B Rt i B B A ST e e
/N R H BRI SN RS o BLAh - SR R R AR B S AR AR
HZ R - $ETHAH AR PR K o A8 DU A 2l B 4 5 1 o 3
o BETAAE LR BB E RS E LR MIE TR
e AU 5 8 7 il S A R ST I R

[

EBEXt

ELFS P H A B AR /UL AR A B BE A M E I
BT » DL Handy & Aitken (1986) HYSZAL43 2 FE R A 5
T3k (role culture) ° #ERZFREEUEZREEIAN DG ERTEFIH
JE FEERY L [ERR » DUEAE ZHER b (task culture) FIETATL
b Cclub culture) © {H2 » KB RHEBYE R DIRENT Fe FE - BRRIEESL
{EFIRBERI LA AR A Eehh TAE S bz A -

1E 2002 FELART » B4 - B DA RS AC R 2R HE I B2 AL T By © TR
1EE R BB 2 S S B A B AR - BUAGER EACE R B 8407 E - 18
g ] AR ) i S B S 35 2 AR 1 SUAE R B AR i - FER IR A R
REFHEARM S EREMRENIREEERE - BLE B S — M
RUSEIE ;5 AR E K IRAEEE A0 X7 B IR ZE B B iy SL RS &
— TR -

HAE - BT 2 BT R & (R S THEOE S g -
H#r H R EE RS - SN TARE L B SR A Ay A [ B2 -
HERFLEERIE B EE H Ll FRYESK - (HRZ BB AN SR 46
AR A R R B fea i -
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AR~ B2 BRI O I RIS S R Y i -
RN i B AL N B SRR T D o B R AR A B R
TESHE SOE IR B M - SRS B ME A £ SR e 6 i 2= 'F H BITRE
B - A B AR SR B B YRR o EANLSAR T - FRE
(R RE R A DL ] -

LA Schein (2004) B8R SCAL = & G2k o0 i > TSR R Y
A RAT RIS - AR I B B EOE H AR S ST TR I Fradie » #lit
= J E A R — SRS R R R T o AR AR A B A B AT Y
TAEE R B - WoARHREZFRENEAFE R - Wt
B LGS RERARZE =G X - I - B 7B RIRE R
SR LT S HURERE S - AR S TR B e I SRS E P i B
& RRARAR S EUERGER - FF - SREIREEREE
IR NS » 2R R Sy AL A -

HE - XEHZEGTYwEmh 24 TRAR, B
A PR B - nITE G BRI SCE T - EEHAFER T
1B © S9h  MERTIL P A — A2 —HEERER B2 - 2
TN K Z B AR B E AR - (E R SBARS LRy SR - 1o H Al
e A B ER AR S PR — B SR BAFRIME » iUtk th e AE S b
AL —E AR AR - FTlL » 16255 — KR = g R Skt ar s
T+ BRI AE S SN 7T - BT R ELEA IR B R

£ - 55
FERSTE SR ~ RIGIERNGARITTS - SRENEEG DT ER
288 (Bass et al. 2006 ) HYILH
1. PRAEGR [ — e TR IR L B E U RIHE B BN B 2
ERFENEE - WK EE R G ARBCRATHETT -
2. LEESE) — DLBAFAI » RO — I3 L BII1HE TIEEN

218



AR AP B SR LR — h M — (e &t T2 ) BORAYRE)

R o SRR BRI A U D - 5 B BT P L JER Y U

(LI EVE

3. AU — MM BRI A SRR - BRI B A
B~ HEmBIFERE - (EHATE EEE EIE - HUR6E
JIREriEst -

4. R R 152 — 58 st DA [R1 R SR B A (R 2Rl - 20{RE 51 i
iR AR S S S o AR S T e D AR 1 o {H— LR
ok L E £ 2R H Bl MR -

Bass (1997) i Hi A QHE IR Al gE & H A A5 & Xy HE -
i ) " RNV ERE gt g IRMIHEEA SRS S HEXR
HIFEEEME o 5 ° (Bass 1997:136) RH AR TEIGLIF B -
TR EMNZAES T HEE Y FEN A EE o —BE R
RA A SRR T L EE AL a5 R EAREEEE

FRE

BEAh - FRRIEELT RIS Leithwood (1992) f& i ¥ EHK
R QFUELE ORI — (A BN EAR - B E bRy B ~ R HAETE
SR e B e B Bh 2 AR SO R R © 5351 Lintos (1992) f2HHE:
PR R 2 I A ¢ K~ SRR~ SIS =
KRE P IR AT TESEES - SRR SRR HE TIEM
fTEEG -

DAL 42 B AU FE I B - (575 2L LU T IKSRAYEC & 4G RETS HH Bk
Ly a]Eet: -

L RE SR 22k MRIRTISCR - AR B &
B R AT ECE TR RE -

P2 “in the collectivistic societies of Asia, more directiveness would be expected of its transformational

s
leaders.
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2. T AEHANEE REE LEHET > THATRRETE
R - HFERERIESHENEET -

3. AR W IEE T\ T B HERARRUCE - N g s gny
b - EEERRRE TR IR FTE -

4. FILPRAEA BT FRUESY - FEERRIP R B SR W]
DR R st JEE A 540 30T ik W e SR R B IE [ (B E - G RE TR B2 7T
HAES -

FE AR AT BN o W 6 5T R S O R R T i B 7S 0 BRI
RHEEEIRIITECOR - MEREA SR H BN A5 (transac-
tional ) FUREHIMHGE - (HERTE 7RI R FUE L FUE A RA ]
B - IRIEREEHARE T - BORMREE SO IREF R R AT 1A 1F H
B - i el i SRV ER AR -

AR BT EEA IR ERE B EE - (FR
PIRIEHER " 220 ) Mok > PR H I AOBS U AERr DL 2R B O MR I
fERE - BT - HELUZ P Fay i e B 2RI S oh g GUEL A YL Y
BAGR - G ISR AL 7RIS AL - Rt - AR 32 B LB 5 1 50
B AT Ay - i A DLEE R A8 5 AR R IRIFIR 2 DU = - 1
NS EE R o # - FETHEBE AL T HARBORIYEEE - ol 3
HE > HIURAEH ST OS2 HE - FER T - M
AL RS 58 RV o A DAIFECEIAR - A0SR MR A B — 25304
SN A BRI 57 - R IR B 32 - M A&
wokoa e BB R TR » SR PIRALE T AR A KAVERS -

1E Shein (2004:306) Hys3-HEH » HILHEZ AL LR
fE2 T RAMABEA § o B AR H BT i SE AR PO R L AN ST
HITEDL - fEEtE=rh » —H T 220t | R A B8 5 2RI S
JERY B THEAT - TERLE e Ery R - - S8 AFE AR HEs | A
HHIEEAE 2 (Schein 2004:308) ° 4} » DL Schein (2004)
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BB M S B R R R - R RAEE LR EE Y - B58
BT T ESR | Cunfreezing ) K1 T F2A01EE#H 4 (cognitive recognition )
8 P E L B HERE -

2009 FIEEBILHEEN T ARSI » G THEENES
EAELT TEBR ) (refreezing) — XAUEFURE FHYRELE - £ T4
FEAC GBI - BRRA » KEMt @R EELEESER A E
BE s [AERHE - (E R e SRR B PR A TR AR A R R s
)% H > B8 I DR B 5 SR AR B R AR 2 M R B R IS - Itk
IRF L - B R] 5 [ B ERIIIE R 208 T8 B BB RV B - ME TR
PR MR A e H AR FF AR SN SCRE B 5 B k1
o R ARAAHE (future effectiveness ) (Cheng 2003:434 ) HYZHELE :
BEHE - BOEk -

fE Fullan (1991) AYBEHIZGAVEE —FEBY T #EE) , (initiation)
o B EEESE - MGSE - FEARNRRER EREE
AW =B Se S = A B - ST " RRE) , IR o B
FUGES IRERE » N EE BE BB EME SR > BE MR
R EE PSR — T #0171 (implementation ) © THEERE F2K » SUERY
B E R R E 20 BT e S MM TR EL
e R o FHBLAR A B U Y B = o (B8 — s b A
FE o WIS ~ RIS S - DIYMEEAE AR A B R Al A 0 S A AR
EHEFIE & - Fra G T RV A P B — T 22 L (institu-

tionalization ) °

=

ASCERES T EZ AR " 22k ) PR - DU G S A5t
BEHBRTLH RO EESE T8(E - FRENERGEGR T2
PRI R ~ 52 A B0 SR B N2 il S5 S A e B Ik 5 B S B g 7 - 1
BRCUEEH " BGERRE ST ) B bk T RERE > FHAEAEN RS
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A — D FEE R -

bt s AT E JI MR T PR T R R B (Bass
1997:134; Leithwood et al. 1999:22) fFHHREMAAIITE < SEIR[E
RFIFE T i B2 B A R R S (Yu 2002:46) 0 filf A HERY
B S EH i E ARSI R A R E A

M2 & B2 ENRIRED - BB RS EIEEE
BRGNS R A2 » AEARRIAYNTZEH > Walker & Dimmock
(2002) $eHFRINA ST SRS BRSNS - R0 - &
BRI FEAR I RRERNITR » EaY R EMKEGRA
AT ] LB AR R A5 8T - R b S S v i A Ll 3t 5
ANHE R WL R AT AR E BRI - R 2L R
BB SR SR

53— 7T + SR RAE T IT P D A R K 3 — 2
K B RE R B R - 5+ A K B R B
7 1 BB R 0 SO AR + e B B A R S
R - TS S B R A SR K SR G
AR D - BLEN « ARHIRE R AT T2 RS & -
PRI o B T S TR+ AP SRR 8 ok A
] BRSO 5+ B oL 5 7 2 2 1 S o
BB I « R PR AN T+ 52 T 7 e ey o
IAE T RS + B s S o I R T2 -

ARLBRES IR ZE - A2 FUER S S B T > 3E A
DREPUERERITHRAES S - Rl > KEBERVEERA DK
b - e — B IRFEAEAN R BRI B & A S S
B SCAL - QIR 21 25 g 2w DU AR 1% T 1) 37 3 e B B2 AR SCA B AT
FARFER T - S H— S IEEA ~ T & H SRR R EBEREAE -
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BfEx H

Questionnaire on School Leadership Adapted from Leithwood K. et.
al. (2006) Making Schools Smarter (3rd ed.) Thousand Oaks: Corwin

Press pp 61-65

Variables and Indicators
for School Leadership

Illustrative Measures (The Principal ...)

Setting Directions
1. Identifies and articulates
a vision

1.
2.

Communicates school vision to staff and students
Assists staff in developing a shared vision of what they
would like to accomplish

3. Gives staff an overall sense of purpose for their work

2. Fosters the acceptance
of group goals

. Encourages staff to evaluate their progress toward achiev-

ing school goals

. Helps staff develop consensus around school priorities
. Refers to school goals when staff are making decisions re-

lated to changes in programs or practices

3. Encourages high perfor-
mance expectations

o]

. Expects a high level of professionalism from staff
. Holds high expectations for students
. Expects staff to be effective innovators

Variables and Indicators

Illustrative Measures (The Principal ...)

for School Leadership
Developing People 10. Helps staff members find resources to support their pro-
1. Provides individualized fessional development

support/consideration 11. Treats staff members as individuals with unique needs

12.

and capacities
Listens carefully to individuals’ opinions when initiating
actions that affect their work

2. Provides intellectual
stimulation

13.

14.

15.

Challenges staff to reexamine basic assumptions about
their work

Provides information to staff to help them carry out their
tasks more effectively

Encourages staff to evaluate their practices and refine
them as needed

3. Provides an appropriate
model

16.
17.

18.

Leads as much by “doing” as by “telling”

Symbolizes success and accomplishment within the pro-
fession

Demonstrates a willingness to change own practices as a
result of new understandings
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Variables and Indicators
for School Leadership

Ilustrative Measures (The Principal ...)

Developing the Organiza-

tion

1. Creates a collaborative
culture

19.

20.
21.

Gives high priority to developing shared values, beliefs,
and attitudes related to teaching and learning

Promotes an atmosphere of caring and trust among staff
Encourages ongoing collaboration for program imple-
mentation

2. Restructures the organi-
zation

22.

23.

24.

Ensures that staff have adequate involvement in decisions
about programs and instruction

Establishes working conditions that facilitate staff col-
laboration for planning and professional growth
Distributes leadership broadly among staff, representing
a diversity of opinion

3. Builds positive relation-
ships with families and
community

25.

26.

27.

Demonstrates sensitivity to community aspirations and
requests

Incorporates community characteristics and values in the
school

Actively encourages parents and guardians to become in-
volved in their children’s education

Variables and Indicators
for School Management of
Instruction

Ilustrative Measures (The Principal ...)

1. Planning and supervis-
ing instruction

28.
29.

30.

Considers teacher expertise when hiring

Regularly visits classrooms to observe teaching and
learning

Works with teachers to improve instruction

2. Providing instructional
support

31.
32.

33

Secures program resources
Coordinates instructional program

. Participates in discussions of instructional issues
34.

Secures technical assistance for staff who need it

3. Frequent and regular
monitoring of school
progress

35

. Reviews student progress regularly
36.

Is available, accessible, and highly visible

4. Buffering staff

38

39.

. Minimizes daily disruptions that interfere with instruc-

tion

. Has effective strategies for resolving student discipline

problems
Buffers staff from EDB or SMC initiatives that are poten-
tial distractions from school priorities
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RESPONSE SHEET
1 = strongly disagree; 2 = disagree; 3 = slightly disagree;
4 = slightly agree; 5 = agree; 6 = strongly agree.

If must stay neutral or reply “don’t know”, please circle both 3 and 4

Evidence supporting the response Response (Please Circle)
Setting Directions 1.1 23456
1. Identifies and articulates a vision 2.123456
3.123456
2. Fosters the acceptance of group goals 4.123456
50123456
6.123456
3. Encourages high performance expectations 7.123456
8123456
9.123456
Evidence supporting the response Response (Please Circle)
Developing People 10123456
1. Provides individualized support/consideration 1.1 23456
122123456
2. Provides intellectual stimulation 13123456
14123456
15123456
3. Provides an appropriate model 16.1 23456
172123456
18123456
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Evidence supporting the response Response (Please Circle)
Developing the Organization 199123456
1. Creates a collaborative culture 200123456

21.123 456

2. Restructures the organization 222123456
23.123456

24123456

3. Builds positive relationships with families and com- 25.1 2 3 4 5 6
munity 260123456
27.123 456

Evidence supporting the response Response (Please Circle)

1. Planning and supervising instruction 280123456
29.123456
30,1 23456
2. Providing instructional support 31.123456
322123456
33123456
3. Frequent and regular monitoring of school progress 34.1 2 3 4 5 6
35123456
3.1 23456
4. Buffering staff 37.1 23456
38123456
39123456

229



2012 BRERERMIES & — SEREE I — BOaTHI I M BCRER S

230



[ /)y A 22 B R B IR BT 5 < Ui
HAZMAE ~ ALFTAE ~ Al 1T 2
SRR IR Z W 58







I R/ Ve 22 L SR S S R P 2 B L B ABE ~ BT R ~ FHA A R T RS BB BE R (R Z B 72

[ X/ B 22 B SE B IR S 8i 2 Ul
HAMRE - ATHTAEE ~ fl D R17 2 BLE R RE B
fRZt5E

PaBE i
R KRB WA BB 2%
MER GEFES)
AL BOR BB R e R
RIS
R RS E e RIEER

o =

AHHSE 5 T PRE T2 22 Bl B 2 28 e Al o [ IRV NER il AR
EEONHE ~ AR RIT Ry ~ BURTHCER BB AL SRR 2 B » 5 B 2 Bl A
KRBHLIE 2 F2H  [RAN » ARWFSE 53— 25 B 1 e gt P {8 38 0 2 [ Y
RIRBRER o MBS HHA DI B A 07 B R/ NE AT R i e R R - 57 e B8
PEHIEL 200 FTEAR » 1500 R AN R PSR A - DIB/NEIN T #025%
REfIAG o~ T BIMABIFTBERRTS |~ T BRSBTS , DIk &
PAURERTE: | Rbtoe TEERFZ 5 BBILEL 1380 7 EURE,
92.0% * HARIE 1248 i » KT Ry 90.4% » Hp K20 H
TR AT 2 BT AL 248 7 0 (G A 19.9% o B DUt
MEMEET ~ ¢ BB~ FEE - TEEMHB - SEM FEIEEITERST -

WrFeAs R AL
(—) HEEEAP Y M SEE D LR -

(=) ZEE SRR RGHE < A HAL AT AR LR SRR
HERHHMAGERZE 2R -
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(=) BEYHE ~ AT AR BRI RE A DIRBH 1% - BABRLAR A R
17 Rt B e BB U E & T T I

Wrseaam s

() FEHEB) R 3 28 P EEvh - 58 T alcERG B R SE , A
HERE i -

() BV iRaxaFE ] - S BORE kit ah -
(=) B S TE RS O BgRE 2D BR T SR JU B R -

BBt : BURSCE B P - B ALRE - MR A AT %~ ALHT LS
BRRAHE
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A Study on Relationships among Participating Profes-
sional Development Evaluation Teachers’ Teaching
Efficacy, Innovative Instruction, Organizational Citi-
zenship Behavior and School Effectiveness of Elemen-
tary Schools

Ching-Lin Yang
Assistant Professor, Graduate School of Education of Chung Yuan Christian
University

Her-Maw Lin (Corresponding Author)
Associate Professor, College of General Education of Hungkuang University

Shu-Hui Chang

Associate Professor, Graduate School of Education of Chung Yuan Christian
University

Abstract

This study is aimed to explore the relationships among participat-
ing the professional development evaluation teachers’ teaching efficacy,
innovative instruction, organizational citizenship behavior and school
effectiveness for elementary schools in Taiwan. The approach adopted
questionnaires and using stratified random sampling to investigate 1500
teachers from 200 schools. Collecting data were analyzed by the statisti-
cal methods of descriptive statistics, independent ¢-test, F-test, Pearson
correlation and SEM .

The conclusions are as follows:

1. Fills in answering reach above the middle degree to four variables of
this research.
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. Participating evaluation teachers obviously get higher scores than

non-participating ones in innovative instruction, and others are no

significantly different.

. Teaching efficacy, teachers’ innovative instruction and school effec-

tiveness have the causal relation, the teachers’ organizational citizen-
ship behavior is an intermediary variable between teaching efficacy

and school effectiveness.

The suggestions are as follows:

1.

During the process of pushing program for the professional develop-
ment evaluation of teachers, stressed that ‘professionalism attitude’

criteria can be implemented.

. Build a meta-evaluation system, aimed to policy implementation to

have a meta-estimate.

. For the selection and validation step of intermediary variables can

take multiple perspectives to explore.

Keywords: innovative instruction, organizational citizenship behavior

(OCB), school effectiveness, teacher evaluation for profes-
sional development , teaching efficacy.
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2006 FHEEAKIE T Al BO R E A B S 2 e A E R
FALG R B = A B H % - 1L 2009 T H S ISORIER - 2546
T B IS i B T A B S A R T it LR L 0 PG S — 1 R A PY
SERENE  IBILEE > HEN BB ETE SRR - R EH 2
8 EABENE - DIESRABRERR (HEE > 2009) - HE
it T R BT B S 2 e R B B A 9 B B IR i U 2 B 15 L 0 5
HAAMSCERE » FLIREEENE  EREEEHE - B 2006 F5H
L2 EETAE 165 A2 - #E 2013 0 H » HL5F 1233 it
BRZEZEEE (BEE - 2013) -

XM BLHBOR - BB/ AT EH R L2 H B
2 R ARBH BT FE - — Br 45 2 B2 B AT X Ik o JEE B e O BOR R
fiti » B 7T FBAAGA f SCHR RS BT R BLEUER B SRR TT 5 BN
5 AETE R RGN T A H OB R
i TR 2 B B S AR TG B )~ T S B B SR ) S B
AR o AN E R, (E&FSE > 2011) @ (HAWISERE N E
A AP RCRL TR B AKEE o T AT ) TR RIT R ) K2

HESRRE ) SRUTIESS - 5247 2 B S TR 75 B 2 B
HRIA 2

SN HS RV 2 2 AR 2 2l - HAEHCREE ~ S
RAT R ~ A8  BL 2RO RENY & L [F 2 A A A R B £ 7 A R
1T R S R BURSEE ~ BT #UR B SR L IR /380 2 b s
ARWFFE S —E BB o B EHTARRTHRE SRR 22 {EfT k@i -
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RBITEEIRE H Y - AFFERE AL
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Ry BRI RE 2 B A AT 2

= ZRYENSEBETBCHEN > THBREE - BIEHE - H
EiAEA A RITREERREER - HRMEGRRSMEER
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