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Abstract

The main aim of this study was to develop the core ability indicators
for principals and directors of primary and secondary schools in Taiwan.
The findings of this study will be used to guide the design of professional
development programs for principals and directors. Research methods
employed include focus group interview and survey. In terms of research
procedure, preliminary core ability indicators were devised based on
literature review followed by focus group interview in order to collect
diverse professional opinions, which are used to modify the previous
indicators. By transforming the indicators into survey questions, Structural
Equation Model technique was utilized to test the reliability and validity of
the indicators system a whole. The research found out that the professional
development indicators for principals and directors of primary and secondary
schools could be classified into 7 dimensions and 66 indicators. The 7
core ability dimensions included policy implementation, administration
management, curriculum and teaching leadership, community and public
relationship, attitudes and spirits for managing school, professional growth,
and quality assurance and sustainable development. The indicator had a
good fit and high reliability and validity.

Keywords : principal, director, professional development, indicator
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