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Retain Excellence through Multiple Enhancement- %
Nanmen: a Quality School It

¥

Nanmen Junior High School e

Guei-In Han/ Cheng-Long Chunag / Li-Ying Chen/ Yu-Jing Huang EX

Yuan-Jung Wu/ Chin-Mean Yang e

H

Abstract 2

When SARS stormed Taipei Municipal Nanmen Junior High School in 2003, the school T
encountered the biggest challenge it has ever met since establishment. In 2004, Principal captured 9
the social and organizational atmosphere of making changes and led the school team to create a f%

guality school culture by making appropriate administrative measures through the active
participation, coordination and cooperation of school team members. As a result, the school
initiated the project of Retain Excellence through Multiple Enhancement in the hope of achieving
the vision of Nanmen - a Quality School.

The project starts from the vision of culture development of Nanmen Junior Iligh School and
carries out the initiatives of Multiple Learning - Quality Students, Love and Good Examples -
Quality Teachers, Effective Teamwork - Quality Administration, Active Participation - Quality
Parents, Continuous Innovation - Quality School, Sharing and Involvement - Quality Community,
and Perfect Harmony - Quality Atmosphere. Due to the success of these initiatives, the school has
created the distinct features and culture of a quality school, and has won various prizes and

recognition accordingly.

RO Quality School, School Culture, Nanmen Junior ITigh School

Website http:// www.nmjh.tp.edu.tw
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