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A K G B AR A ) 0 A MR o N AU e B
H%17 £ (Van Dierendonck, Schaufeli, & Buunk,
2001)%5 o [ $FAH Ak 2 28 1 - HI W] R Bl i 5 15
K ke B Tk % & 8 B X (Demir, Ulusoy, &
Ulusoy, 2003)F fHEH < tH9E45H » EBIRER
TFREE AL P B TR ) A BRI A K #T 300 (=
22 JC(American Institute of Stress, 2007) ° & T
MR AR R 7 i S B0 B o0 B BR AT RE > G
B T3 - 5 B 11 & AR RE & Rl B F A
R ARK o NIt - HEHEM S » &at—(ar
{19 5 1l 218t B e vk B T T IR g g ] R i 5
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H BiTRR 38 B 3% 11 36 f B AR L B TR )
¥ 1% Il 5t 02 3% [ B T 155 B 75 % (Employee as-
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fEHERE EAPs IFFT Ry /7 » DI E R
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A7 Al 55 A5 =X FF A B = B B - (H AR R R 1 3¢
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Chalk, 2007) o > AWF5EHT HBY % EAPs AR B
PR AR R HERR o K > DU RGET Al o g
BE & 5 Ak #Y 38 2 (process) M &8 B (outcomes) 5
R AE R 7 i AR B85 AR 2K sy U7 & (A
Csiernik, Chaulk, & McQuaid, 2012; Perry &
Cayer, 1992) - Hrp > @R FSEEE & 7l EAPs
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EAPs 2l i F53F % 2 12 7F B THERR B = 1@
S~ PR R 2 ~ o B MY O B TR AROK
H ) EEHS] (Cooper, Dewey, & O’Driscoll,
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R B o B R th St [ g SO AL Bt R B
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2010b; Hwang, 2012) °
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MR 1 AR - RIFFEEE R EE L »
DAFE PER) SCRR SR 66 ~ PRk ~ 2 B B
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[ i 7 1 2 A R o I 5 R b 22 B
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W&~ BRFEE ~ 15 1% - 2004 5 7 J5 4D » 2003 5 Beidel,
2005; Amaral, 1999) » b 52 & ¥ 5 K EAPs
M R 1T 3 B - 1. N iE X (internal) @ H
EBHEERBAE - Fla0 - O stk
TAE » Widkr EAPs B Bk & &5 & -
ZE -~ B R EIREANE TIE > QRIS
BATEAIERE ~ a8 B sl E & TR £
ot Sl [ R 52 P 1 2% B0 b o % 1 5 Y0 T B 4R 44t
B T8 > peRRAHE B i R 2 RS A
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B 20 B E i IR S~ REE R % ek B
AT D B IR 2 i B TR 85 B A 3 S T R
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A JE MHBA - #E G r] BE 2 B SR AEHE B EAPs IRf>
ik /0 BH HE 09 B0 1T 12 P BOHR 4 1Y EF A R R
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2 (R 10 Al 5 A (] » 35 B 9 S o8 e 8 ) 7P £ A
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57 17 (cost-benefit analyses) ~ it 2 7F {iti (process
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tions) o He i > BRI 4 73 # 72 f B 4 2R Ak
fiti SR FE A (Masi, 1997)H 45 88 & A& A
at 35 AR FI T AT A BR A L AR AL - AR Y
A B e A AV L T B R T o e
JHT A1 853 B H 8% F&F X0 8 SR & Rl (Berridge, et. al.,
1997) 5 3 F2 &1 fiki Y fF 5% & 8 A 31 AT S e 5
B3R 77 A G SR - BB BEAPs 19EF(E 7 X% LU
B B/ 98B 25 e Bt 6 1 B R AR 0
(Blaze-Temple & Howat, 1997) 5 #2 B ZUFF 5 i
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TR~ A R0 B S A R R -

H BB 5% 2 5 3 DL R A F) G 70 b7 7% = 0 G
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FE e E S TR BB E
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B A A 3 T 2 52 0 Sl A e H A ALY RS
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The Study of Employee Assistance Programs: The Expe-
rience of Consortium Employee Assistance Programs

Model for Taiwan’s Science Park Enterprises

Wang, Ching-Wen Wang, Chih-Hung Hsu, Yen-Chen

Abstract

Workplace stress is growing concern for organizational managers. Thus, it is imperative that
managers should propose measures and preventive mechanisms to effectively tackle employee’s
workplace stress. As a result, EAPs, a combination of mental counseling, legal consultation, and other
services, is one of the most fitting strategies.

With the assistance of Employee Assistance Programs (EAPs) at a regional Science Park, a
longitudinal study was conducted to develop a consortium model of EAPs. During the process of
developing the model, the difficulties encountered by the EAPs personnel, including managers and
employees, was collected for the purpose of developing a localized model for the EAPs. Furthermore,
following the operation, the EAPs were able to successfully increase the rate of employee usage and
knowledge of the EAPs.

This study, through the analysis of practical cases, aimed at developing EAPs strategies to help
government institutions, managers, and employees better cope with workplace stresses and problems

encountered at work.

Keywords: work stress, employee assistant program, integrated service model, corporate

counseling, indigenous psychology
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