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Abstract

The Pinglin Tea Museum was inaugurated in 1997
with the support of the former Taipei County Pinglin
Township Office for the purpose of the development
of tea culture. In the following 15 years, the number of
visitors had continued to decrease because of changes
in commuting patterns, differences in the citizen's
museum preferences, the museum's outdated facilities,
and etc. In 2011 the management of the museum
was planned to be taken over by the Cultural Affairs
Department of the New Taipei City Government when
Taipei County was upgraded to the new Cabinet-level
special municipality, and it was officially taken over in

January 2012.

This essay is to review the development of the
tea industry in Pinglin, to study the current natural,
cultural, spatial, and environmental status of Pinglin,
and to define the Pingling Tea Museum's core focus for
the short-term, positioning for the mid-term, and roles
and functions for the long-term based on relevant local

factors, including history, culture, and environment.
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