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A Study on Elementary School Principals’ Transformational Leadership and
School Effectiveness in Hsinchu County

Peng Xiang-Yu
Abstract

The purposes of this thesis were to explore the status quo of the application of
elementary school principals’ transformational leadership to their schools and their school
effectiveness in Hsinchu County.  Also, the relationship between them was discussed.
According to the results of this study, some recommendations for improving school
management were made.

This study was based on the self-designed questionnaire. Out of 645 distributed
questionnaires, 543 of them were valid. Elementary school directors, group leaders and
teachers of common subjects and teachers of special subjects answered the questionnaires.
The collected questionnaires were analyzed with the help of SPSS 10.0 for Windows. The
results of this research were as follows:

1. The elementary school teachers well perceived the principals’ transformational leadership.
Encouragement was the most important way for the principals to make their
transformational leading.

2. The elementary school teachers well perceived the school effectiveness. Teacher’s
teaching quality was the most important factor of the school effectiveness.

3. The male educational personnel were more aware of the principals’ transformational
leadership than the female educational personnel. The directors and the group leaders
were more aware of the principals’ transformational leadership than the teachers.

4. The educational personnel at small schools, with less than 12 classes, were more aware of
the principals’ transformational leadership than the educational personnel at big schools,
with 13 to 24 classes and with more than 25 classes. The educational personnel at schools
with less than 12 classes were more aware of the school effectiveness than the educational
personnel at schools with 13 to 24 classes.

5. There was a certain correlation between the principals’ transformational leadership and the
school effectiveness.

6. The principals’ transformational leadership well promised and predicted the school
effectiveness.

Finally, according to the outcomes of this study, some concrete suggestions were made
for the educational administration and institution, elementary school teachers and researchers

of correlated studies in the future.

Keywords: transformational leadership, school effectiveness.
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