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A Study on the Perception and the Strategy of school
Marketing Strategies for the Educator at Elementary

schools In Hsinchu County

Yung-Chi Hsu

Abstract

This study is mainly explored the difference between the individual importance
recognition for educators of Hsinchu County elementary schools and the current status of
actual operation for the strategy of school marketing, as well as the difference between
different background variables, to understand the difficulties and solutions to implement the
strategy of school marketing for those educators of elementary schools in this County.

This study has adopted the questionnaire survey and semi-structure interview to firstly
conduct the literature review and analysis. Moreover, took those educators in public
elementary schools of Hsinchu County as the population and adopted the random sampling
method to conduct the questionnaire survey on 574 educators from 60 public elementary
schools of this County. The number of returned copies was 515 which reached a return rate of
89%. After organized and reviewed the collected data, the number of valid copies was 515
which accounted for 100% of total return rate and 89% of the total samples. Then entered the
acquired data into computer and analyzed the data by applying the statistical software package,
SPSS12.0 for Windows, and using the statistical methods.In addition, purposively sampled
educators (2 principals, 2 directors, section leaders and 2 teachers) to carry out the interview
survey, and then processed the analysis and discussion on these interviewing results with
related literature and questionnaire survey results. The major results that this study acquired
are as follows:

1. Among the current organizational frameworks of Hsinchu County elementary schools,
marketing organizations and units have not yet established, and no special personnel or
unit that can responsible for the tasks of school marketing; however, they were frequently
assigned to each department or office to handle according to the business characters.

2. As for the strategy of elementary school marketing, its important recognition of product
strategy is focused on the life education.its important recognition of personnel strategy is
focused on the free channel of communication among parents, teachers and students.its
important recognition of promoting strategy is focused on that parents’ supporting for
teachers and assisting in activities operation.its important recognition of image strategy is
hoped that parents can approve and accept the results of competitions or contests for those
teachers and students.

3. The major difficulties and barriers for educators from Hsinchu County elementary schools
educators to implement the strategy of school marketing were: (1) Schools have not yet
budgeted for promoting the marketing strategy; (2) Schools have not yet established the
reward system for marketing participants; (3) Schools are lacked for responsible
marketing department, office or unit; (4) Schools are insufficient for overall or integrated
school marketing plan; and (5) School members are lacked for professional knowledge of
marketing.

4. Male educators with higher age, service seniority, position and education background who
will be expressed more approval and supporting degree for the solution of implementing



the strategy of school marketing.

5. The common strategy of elementary schools educators to promote the school marketing is
still mainly on developing the school characteristics, enhancing the school image and
striving for parents’ assistance in the school development.

Therefore, this study has generalized and organized the abovementioned research
conclusions to propose some suggestions as the reference to those education administrative
authorities, school administrative personnel and colleagues who devoted to education research

to continue the follow-up research.

Key Words: Elementary Schools, Educators, School Marketing, Strategy of School
Marketing
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