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Abstract

In recent years, Higher Education has gone through enormous changes. Other
than the easily observed increase of colleges and universities, various departmental
generalization and invention are being worked on, teachers’ instruction, research and
services are among these changes, thgrefore quite reformed, and so is school
management. Graduate study is a participant of Higher Education, and without a
doubt it must have been greatly affected. That is why this research is focused on the
changes in the role and management of college in this trend of college education
reform. Extensively, an analytical approach will be adopted to explore the research
in terms of difficulty, adaptation, effect improvement, international/domestic issue,
and balance between the North and the South.

Besides theoretical background, for the practical respective, a stratified random
sampling survey to investigate the opinions of Graduated Institute professors has been
applied. Among the 600 inquiry forms distributed, 282 were effective, the response
rate about 47%. The purpose mainly concentrated on understanding the professors’
opinions and responses to the development of Graduate Institutes, and is to serve as
the analytical basis of this study, as well as the foundation of explanatory model for
the future development of Graduated Institutes. After analyzing, we have found that
the most needy tasks are:

1. To develop the autonomous and independent academic specialty;

2. To develop a proper evaluation scale;

3. To be proper application of social resources;

4. To encourage international scholarly cooperation;

5. To encourage interdisciplinary cooperation to adapt to social

transformation;
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Based on the findings above, our research team presented the following
suggestions: |

Administratively speaking, as to teaching quality, the exploitation of teaching
tools, design of teaching materials and teaching methods are the main concerns.
Moreover, via encouraging international academic cooperation and student-exchange
program, it will be a huge plus to promote the educational quality and international
scholarly status of our Graduate Institutes. This is a very important direction for the
administrative and organizational improvement. Also, to develop a proper
evaluation scale is also vital to this respective, among which to select transcendental
evaluation committee and a poll of graduate students’ opinions toward teaching are
the issues needed to be worked on. As for developing the autonomous and
independent academic specialty, interdepartmental cooperation to adapt to social
transformation, and close collaboration with industries and foundations are also the
important issues in administrative development for the domestic Graduate Institutes.

Systematically speaking, the founding and impetus of a graduate school
should collaborate with the needs of academic development, industries, and the
learners; also quality should weigh equally with quanﬁty. Moreover, the
examination system of Graduate Institute establishment, the explanation and
application of teaching and study results, and the professorial promotion of professor
are important issues in this respective.  Also, the government should establish a more
perfect management system and effective consultant strategy in order to assist the
development of Graduate Institute.
As to the interdisciplinary, graduate institutes should pay more attention to

searching new issues and possibilities, research patents and personnel cultivation, and

should think more about how to work with enterprises and industries; while the
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government, the issue of funding the researches, ought to act as a subsidizer and
helper, not the leading role. As a matter of fact, for most Graduate Institutes, the
sources of funding have gradually changed to self fund-raising, which is while
scholarly-industrial collaboration is a very important issue.

Finally our research team concludes, on the basis of Higher Education
philosophy and value: whether or not Graduate Institutes could improve the
employability, whether or not the management of Graduate Institutes should be
commercialized, and the development of Graduate Institutes facing the crossroad.
We present our conclusion as a reflection and reference for the decision makers and

educators who care for the Graduate Institutes education development.
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