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(stakeholders)

(market segmentation)

(internal

customers or stakeholders)

(ex te rna l

customers or stakeholders)

(groupings)
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Kotler Fox

2000 36

2002 8

( We s t ,

1995; Glatter, Woods & Bagley, 1995)
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(the Boston Consulting

Group, BCG)

2 BCG
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GCSE

3

A

10 11 GCSE
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( T h e

General Electric Screen)

(Industry Attractiveness Matrix)

1.

2

2.

3

4 5

4 5

GE

SWOT
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8 8 6 6

7 7 4 5

6 5 8 5

7 8 6 5

8 7 6 7
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(2001)

SWOT

SWOT

6 SWOT

1.

(Kawasaki)

(feasible)/

5 7 6 5

7 7 4 4

4 7 6 4

7 6 7 6

4 3 8 5
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(desirable)

4 4 2.

Kawasaki

Lincon

W

WO1

WO2

WO3

WT1

WT2

WT3

(S)

SO1

SO2

ST1

ST2

ST3

S T 4

O)

T)

2001 SWOT

17 157

5

Kawasaki
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(Arthur D. Little)
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Redroof

G N V Q

Redroof

(Li t t le )
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GNVQ

(2)

(3 )

(embryonic)

(4)

(5)
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