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Abstract

This paper aims to explore teachers’ emotional competency skills for school leaders to
develop teachers’ emotional competency. The study adopts Bar-On’s (1997) theoretical
framework to conceptualise emotional competency into developable multi-factorial skills,
and applies his Emotional Quotient Inventory (1997) for data collection. A structural
equation model was applied to confirm the factor structure of the EQ model. Cluster
sampling was adopted to collect data from teachers in 40 aided secondary schools in
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Hong Kong. 958 teachers participated in the questionnaire survey. A six-factor emotional
competency model, which consists of problem solving, self-actualization, independent
thinking, stress management, adaptability and inter-personal relationship, was explored by
using a structural equation model.
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