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Changes in British School Institution:
A Case of Trust School

Sheng-Ju Chan”  Ssu-Yu Lu™

Abstract

Since the introduction of 1988 Education Act a large scale of educational reforms have
been launched by the British authorities. Among the reform initiatives, comprehensive
restructuring of school institutions has been the principal strategies with the intention of
aligning school organizational structure, modes of school controal, increasing the parental
involvement and cooperating with other stakeholders. The main aim of this paper is to
explorethetrust school recently started in 2005 with the emphasis on the operation mode
and features of this new type of school. Furthermore, a primary school is used as a case
study to illustrate the process and experience of transforming into trust status. Itisrev-
eal ed that the emergence of trust school isintended to improve operation flexibility, auto-
nomy, and involvement of external cooperative partners in order to enhance organiza-
tional knowledge, skills and management ability. However, the opposition camp is con-
cerned with the possible negative outcomes of introducing trust school into schooling
system. Particular attention has concentrated on the invasion of enterprise ethos into
education sector, its self-controlled admission policy potentially posing athreat to under-
privileged student groups and the 'over-stratified' school types that might dampen the so-
cial equality.
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