BEEMANERER

Human Resources Development and Library Management
SR E
Mei-hwa Yang
BPEXPEHIARETHER
Professor & Library Director,
National Chung Cheng University

[ Z= Abstract]

AR EERTS AN BERSERETEE - B R0 E S H AR LR
B - S RS DRI EBES - SERLREEHEARREYRE - WAL TR
PR > W LUEE TRIRE © — 8 TEAR - = - AL TERRA B R °
= . (B TRAMHMGE WAL I~ FETMEA - BERERLRR - AXHEES
B A BRI - AN BRI - U4 B B EhhTE B TR it LR
WAL - ST - T/ERE - EENSFER A RREESEEEOEM BER 2
1 7 40 A B ROR © MR BRI ARES DT ST NEENA BERRSE
EREEENBER -

Human resources are the most vital asset to any type of libraries, since the quality of library per-
sonnel determines the efficiency of library management, progress of transactions, and development of
functions. Therefore human resources on a well-planned basis may yield the following results : (1)
proper personnel in proper positions ; (2) the optimal staff performance ; (3) share the vision and or-
ganizational culture among the staff ; (4) integrating staff development with the organizational growth.
This article first states the definition, and the significance of human resources development. It then
goes on to the introduction of mentoring on training of new library staff, with application of manpower
development to the methods of performance evaluation, organizational redesign, job rotation, and staff
training, etc. Finally it discusses the enlightenment of learning organizations to the library, the future
trend of staff empowerment, in order to cultivate versatile librarians and reach the total quality manage-
ment.
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