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Give teachers more say

By Wayne Johnson

RECENT study by National University shows that teachers who leave education say that the
major reason is the level of stress in their jobs. California's teachers are frustrated at having so
Iittle control over their professional lives. This lack of control is a leading cause of teacher
burnout and one reason why half of begmning teachers quit within five years.

‘The solution to this problem is simple.

Give Cahfornia’s public school teachers a greater say in
ow the schools are run That’s what many registered voters
ty, too. According to a recent poll undertaken by the Cali-
inmia Teachers Association, 71 percent of voters indicated
1at they approve of giving teachers the power to negotiate
oout professional issues, such as class discipline, textbooks
d classroom materials

Our association is sponsoring new legislation, AB 2160, to
o just that — expand the state’s bargaining law to improve
udent learning The bill would give teachers, not school
istrict bureaucrats, the right to negotiate the procedures by
‘hich local decisions are made about curriculum, textbooks,
:acher traiming and other classroom matters

Consider the 1ssue of the state's underperforming schools.
he new CTA poll shows that 78 percent of voters believe
»achers should have the nght to negotiate how to evaluate
ad assist these troubled schools.

But teachers' hands are tied Current collective bargain-
1g laws only allow teachers to negotiate wages, hours and
orhing conditions Calhfornia needs to level the playing
eld for all students by tapping into the collective wisdom of
-achers

For the first time, educators would be able to negotiate
1e procedures for hinng the “external evaiuators” used by
*hool districts to come up with action plans to help trou-
led schools in the state’s Immediate Intervention/Under-
erforming Schools Program. Too often, these overpaid
rvaluators” are former school administrators who apply
=ockie cutter” approaches and 1gnore local teachers’ in-
ghts into why a school is strugghing.

For the first time, teachers will be able to develop pro-
rams to increase parental tnvolvement 1n schools — a
ussing mgredient at many low-performing schools where
tnguage barriers may keep parents from actvely partici-
ating

This bill will not overturn any state or federal law. The
ate’s mandated testing program and new academic stan-
ards will not be alfected Only issues under the jurisdic-
on of the local school board could be negotiated.

The bill does do something extraordinary, however. It
cknowledges that teachers are the state’s most valuable re-
»urce for generating plans, ideas and decisions about pro-
rams to enhance student learning and teacher training.

Teachers are not part of the problem - they are part of
1€ solution

ABZ160 gives teachers the right to negotiate the proce-
ures for selecting textbooks and instructional materials,
te procedures for developing curriculum and imple-
lenting programs to encourage parental involvement,
1d the procedures for defiming local educational objec-
ves It would give teachers a greater voice in the mainte-
ance of school facilities — and in deciding how to involve
1ore educators on school site councils and other commit-
:es thal make decisions about local schools.

Californians support a far greater role for teachers in de-
ding how to practice their profession. That’s because 1t’s
1e teachers and parents who know kids best, not school
oards, not school district superintendents The state Leg-
lature should acknowledge this basic fact by enacting this
11l of professional rights for Califorma’s teachers.

vayne Johnson 1s the president of the California Teachers
ssociation
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New bill won't help teachers

By Jeanne Allen

HE MOVE by California’s largest labor union to get more control over a child's education
is an outrageous power grab destined to hurt schools. United against a bill that would put
the union in charge of the classroom is a diverse array of school boards, charter schools, ad
ministrators, busmess and technology leaders and, most importantly, parents

To hear union boss Wayne Johnson, one would think that
this bill was an attempt to elevate the status of teachers and
treat them as professionals The truth 1s that the bill has
nothing to do with teachers and everything to do with spe-
cial mterests.

School performance for the California Teachers Associa-
tion 15 akin to the energy crisis for Enron. The public 1s de-
manding higher performance at all schools, requiring teach-
ers to account for much higher levels of progress. And with
new federal testing requirements, the sun will shine greater
on all of the results.

That should make a group claiming to represent teachers
all the more concerned about ensuring higher expectations
for new teachers and gving them more authority 1n their
classrooms, More union involvement will not empower 111-
dividual teachers, but wall give an elite group of bargaining
agents the abulity to dictate how schools should run.

The motive 15 clear — CTA believes that 1t must protect
teachers from external efforts to hold them accountable If
unions are able to dictate through the bargamning process
everything from textbook selection to curnculum to assess-
ment, they will seek the least challenging of programs so that
all will do well.

Rank-and-file teachers believe that the union has little
confidence that they will excel n an environment that re-
quires them to perform, What comfort 1s that to Golden
State parents, who have entrusted their children to schools
where the CTA already governs a large segment of the pop-
ulation?

Parents are horified that union contracts already dictate
basic policies and spending levels, giving adminstrators hit-
tle flexibility to make necessary changes to boost achieve-
ment. Johnson would take away what httle power parents
have to influence their schools, Union negotiations are typ-
ically secret, and they would remain closed to parents under
AB2160 unless the parents could demonstrate some “ex-
pertise”

Recently, a study by a Bay Area think-tank found that the
more control the union has, the lower the district’s test
scores.

if the union really wanted to influence better schools, its
leaders would offer results i exchange for the desired con-
trol rather than demand control without accountabihity Late
last decade, there was praise from pundits that “new union-
ism” had reached the teacher unions But Johnson 1s con-
sidered among the least progressive teacher union leaders in
the land

California needs a real debate about teacher quality. The
research 1s incontrovertible. Teachers perform weli when
they have daily flexibility, authority to manage their class-
rooms and programs, and benefits that are largely tied to
their level of responsibility and ability to perform.

As the nation moves more toward arrangements that
make this Jund of real local control possible, California
seems anchored on proposals doomed to bring schools
down.

When a majority of children are still way behind, policy-
makers should shut out proposals like this one and expand
upon choice and accountability efforts that raise student
achievement and give parents more, not less, control in the
schools they fund

Jeanne Allen 1s president of the Center for Education
Reform in Washington, D.C.
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AB2160 — a step in the wrong direction

By Dan B. Walden

HEN IT comes to selecting textbooks and developing cur-

riculum, teachers are natural partners with elected school

board members. The California School Boards Associa-

tion, representing more than 5,000 school board mem-
bers statewide, believes teachers should be active participants in
those decisions.

But a recent proposal by the California Teachers Association
would seriously warp the healthy relationship that now exists be-
tween school boards and certificated professionals. The bill,
AB2160, would radically expand the scope of collective bargaining,

Under the proposal, the union’s exclusive representatives, not
classroom teachers, would negotiate important decisions about ac-
ademic programs, professional development, parent involvement,
building maintenance and other areas in a process that, by design,
is an adversarial one.

The collective bargaining process is not the way to ensure teach-
ers have a voice in these areas. There are three good reasons for this:

o First, parents and others in the community are already en-
couraged to be part of the decision-making process through school

The Brown Act and other laws ensure that policy
and professional issues are discussed
in full view of the public, with ample opportunity
for public input. But CTA’s proposal gives
the teacher’s union the right to negotiate
those issues behind closed doors. In effect,
it cuts parents out of the loop.

site councils, advisory committees and public meetings. Their par-
ticipation is one of the cornerstones of public education.

The Brown Act and other laws ensure that policy and profes-
sional issues are discussed in full view of the public, with ample op-
portunity for public input. But CTA’s proposal gives the teacher’s
union the right to negotiate those issues behind closed doors. In ef-
fect, it cuts parents out of the loop.

¥ Second, the proposal would increase the cost of administration
by millions of dollars per year. Admunistrators, teachers and attor-
neys will be required to spend much more time to reach agreement
That’s money that should be going to support instructional pro-
grams.

® Third, this bill undermines our state accountability system by
shifting authority over academics to the teachers’ union without
shifting accountability for the results. The Public Schools Ac-
countability Act makes school boards and administrators — not
teachers or their unions — responsible for improving student per-
formance. They aiso receive the sanctions.

On the other hand, teachers are protected by tenure and senior-
ity rights. Our association believes that all education professionals,
as well as parents, must work together in a collaborative and colle-
gial manner — rather than an adversarial one — to provide the best
educational opportunities for our children.

CTA’s proposal takes us in the opposite direction, and we strong-
ly oppose it.

Dan B. Walden is president of the California School Boards
Association.



