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Abstract

The crisis caused by the trend of fewer children has emerged in
the elementary educational system recently. Many public schools do
not have enough registered students and that pushes the schools to plan
marketing programs to gain the competitive advantage. However, some
private elementary schools take the advantage of the crisis of fewer
children in practice. The number of students of private elementary
school rises year by year. The main reason might be that the service of-
fered by private school meets the needs of the parents and their children
more than public ones. Besides, marketing has been used as a strategic
tool by private schools long time ago because of the pressure of fierce
competition in markets. The focus of the marketing for private school is
how to innovate and make more value of the marketing. Therefore, our
study selected the private elementary school located in Taoyuan County
as the case. The 4P marketing mix is employed as the theoretic ground
as well as the analysis framework. The finding indicates that there are
many innovative strategies that can be practiced in promoting the school
marketing. Our study contributes to the educational marketing theory
and how to put it into practice in the educational system from the per-
spective of marketing mix theory.

Keywords: educational marketing in schools, marketing mix, marketing
innovation, private elementary school, case study
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