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Abstract

This study explored in length a high school transformation, using activity theory
to analyze and interpret the entire changing process. School improvement takes itself
as an “object” of organizational change. With enactment of organizational capacity and
engaging conversation, the school tackles on systemic learning and goes through an
organizational change journey. In response to the challenges of educational reform, the
high school collaborated with the university to take on the intervention study of activity
theory and Change Laboratory. The intervention study lasted for almost two years,
using methods including interview, participant observation, and documentary research.
Findings of the study can be explained by the dynamic of the school transformation:
organizational dynamic inspired by the expansion of teachers’ group and the expansive
learning cycle. Firstly, this process resulted in the practice of a particular curriculum,
then the design and innovation of interdisciplinary curriculum, and finally a proposal of
“one student, one curriculum timetable” for school transformation. The transformation
signified the changing school landscape from small parts to the whole school. Through
the entire process, most of the school teachers engaged in school future search discussion
and planning via instructional study meetings and school-based curriculum committees.
Thus, the roles of teachers are not limited to the teaching affairs in the classroom, but
the decision making of the school development. Although the teachers had to face with
the disturbances derived from the gap between status quo and future vision which aimed
for school transformation, the chasm stimulated teachers to open up deep dialogue,
lateral conversation and the inquiry regarding school improvement. The cycle of school
transformation uncovered the path of collective inquiry cycle and shared decision
making. The collective agentic action of school members somewhat displayed the
emergent of collective intelligence of the school. The process therefore provided the
length and depth of understanding regarding the dynamics and interaction of varied
forces within the process of school transformation.
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