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The Research on the Change in Competency after
Participation of Employees in Corporate Voluntary
Service and the Influencing Factors

Cheng, Yen-Chuan Lan, Fang-Jing

Abstract

Many studies have shown that participating in voluntary services are beneficial learning
experience to the individual. In order for corporates to uphold their social responsibility, corpo-
rates organize their employees into volunteer groups or provide volunteering opportunities, en-
couraging employees to join volunteer services, thus creating corporate volunteers. Current lit-
erature on corporate volunteers only cover the effects on society and the benefits to the corporate
itself. Seldom do they discuss the learnings and influences on the employees themselves after
participation in corporate volunteering. From the competency viewpoint, this research organizes
the different changes in competency and the factors that contribute to the changes after em-
ployees participate in corporate volunteering. This research shows that there are changes in
seven categories in competence, communication skills, emotional management, relation
maintenance, team work, customer orientation, organizational planning and leadership. Factors
influencing competence changes include: 1. Personal: personal convictions, self-reflection,
change of perspective and application; 2. Important others: learning from role models, guidance
from benefactors and the encouragement of others; 3: Environmental: work conversion and pos-
itive experience.

Keywords: voluntary service, corporate volunteers, competency
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