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A Preliminary Study of Models
of Administrative Operation,
Teacher Practice, and Growth
Intervention in the Teacher
Professional Development in
Hsinchu County

Tzeng, Wen-Jian' ~ Kuo, Bi-Shiuan® ~ Chen, Wen-Ling’

'Principal of Hsin-Pu Elementary School
Principal of Yuan-Dong Elementary School
Principal of Yuan-Dong Junior High School

The study was to discuss models of Administrative Operation, Teacher Practice,
and Growth Intervention in the Teacher Professional Development in Hsinchu County.
By case study, it used the documents and researches in the plan of Teacher Evaluation
for Professional Development as the analyzing materials from 4 schools.

The study found that promoting Teacher Evaluation for Professional
Development should be based on taking teachers as complete individuals, constructing
the trust relationship, improving the interactive situation, and developing the school-
based Teacher Evaluation for Professional Development from the view of Educational
Ecology. However, the final goals of the plan were to concern on students” learning
and to keep track on it. Those foundations should be concerned and discussed
all the time during the process of promoting Teacher Evaluation for Professional
Development.

The study built two models to help the teachers participating in Teacher
Evaluation for Professional Development to go forward from “naturally developed™ to
“consciously developed” .

Keywords:Teacher Evaluation for Professional Development * Teacher
Professional Community ~ Teacher Professional Growth
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